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THE MORRIS COUNTY PARK COMMISSION
300 Mendham Road

Morristown, New Jersey

President Cass-Schmidt called to order the 847th meeting of the Morris County Park Commission
at 9:30 a.m. on April 11, 2017, at the Cultural Center, 300 Mendham Road, Morristown, New
Jersey.
Executive Director Helmer then read the following notice: PURSUANT TO N.J.S.A. 10:4-6 et
seq., adequate notice of this meeting held at 9:30 a.m. on Tuesday, the 11th day of April, 2017 has
been provided by publication in the Daily Record and The Star-Ledger, by posting of said notice
in the Administration Building of the Morris County Park Commission, on the Morris County Park
Commission website, and at the County Courthouse, and by filing a copy of the same with the
Morris County Clerk.
ROLL CALL
The following were present:
President Cass-Schmidt
Commissioner Julie Baron
Commissioner William Cogger
Commissioner Stuart Lasser
Commissioner Edward McCarthy
Commissioner Richard Seabury, III
Commissioner Louis Valori

Executive Director David D. Helmer
Deputy Executive Director Richard Vitale
Counsel John Suminski

Also in attendance were the following visitors and staff members:
Freeholder Christine Myers
Darren Carney, Administrator of Division of Planning/Zoning/GIS-Randolph Township
Frank Pinto, Spinelli & Pinto Consulting
Chief of the Park Police DiPietro, Assistant Deputy Director of Cultural & Environmental
Resources Zafonte, Assistant Director of Historic Sites Laffey, Director of Park Planning &
Development Chaplick, Manager of Engineering Services Hutzelmann, Director of Parks and
Visitor Services Biase, Superintendent of Natural Resources Kovacevic, Manager of Marketing &
Communications Wnek, GIS Coordinator Karmon
SALUTE TO THE FLAG
President Cass-Schmidt led those present in the salute to the flag.
PRESENTATIONS
President Cass-Schmidt welcomed Freeholder Christine Myers who spoke to the group on Tourism
and Economic Development. Freeholder Myers had invited the Director of Travel and Tourism to
speak before the Freeholder Board a few weeks ago. Executive Director Helmer thought it was
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important for the Commission to hear from the Freeholders regarding the role tourism has in
Morris County.
Freeholder Myers stated that as they looked at the economic climate and the business side of the
County and the turbulence we are facing at the State level, along with the fact that we continue to
sit at 30% or so building occupancy vacancy. Along with the shift of millennials and the aging
community we need to think about what we can do ourselves to make sure that we prepare and
have a future for our children and their children’s children that we have had the pleasure of having.
She began to think about the things we have control over, along with the assets we have.
Freeholder Myers began to do some research and along with the help of Lesley Bensley of the
Morris County Tourism Bureau, Meghan Hunscher of the Morris County Economic Development
Corp. and Executive Director Helmer, they figured out that we have an incredible network of assets
along the lines of tourism and parks. If you were to look at tourism, you see that it encompasses
entertainment, parks, recreation, Mennen Arena, Funplex, agri-tourism, along with the bike tours
and you see how incredibly broad the way it is characterized as an industry. If you look at it as an
industry within Morris County it is among the top ten. It is growing by leaps and bounds and it is
something we can control. We don’t need a supply chain to build a park, we already have what
we need.
The concept in most cases is that we explore a way to optimize our heritage tourism, our farms
and open space, our parks and recreation, the burgeoning entertainment and cultural institutions,
that we already have here. Heretofore, they have sat in different places and they sat amongst the
municipalities, but if we can facilitate working together, by creating a structure, and a goal in a
way to set a mission to get us on a path that will enable us to accomplish this. What we are learning
is that the ROI on tourism dollars is expediential compared to other dollars. It is about 25 to 1,
Philadelphia is 100 to 1 and California 19 to 1. We have an ROI in New Jersey of 9 to 1, so for
every dollar you get a return of $9.00. You also get a multiplier in employment. One dollar spent
for tourism provides four or five adjunct jobs.
If someone is here they might go on a bike tour, maybe you ride further and have lunch, maybe
you are staying at the Hyatt, maybe you were here for business and now you are bringing your
family back for a walking tour or food festival. The concept here is that we can create a repeatable
and sustainable income stream that we own. It does look like this could be something that is
successful. When you do that we create a brand and an awareness that then helps us attract
businesses. Twenty percent of the executives who come here returned here with their families.
We then are looked at as a higher profile County, and this increases our chances of getting our tax
dollars back in things like Choose New Jersey, and Grow New Jersey. Now people want to come
here. With the support of the Park Commission combined with some private sector people, we
could create something that is rather transformative for Morris County.
One of things that the Freeholders are about to pass is the approval of a strategic plan for the
County. There will be a Committee, and there will be an outreach to all the municipalities to the
core and pillars of the County of Morris to communities in different areas of interest. This project
will be a pillar of that. We will be able to set structure, to monitor it, measure it and report out on
it, get feedback and other people’s feedback and hold ourselves accountable to that process. We
can get people’s views on what they think we should really be doing. It is also a great way to
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include the municipalities in thinking about what assets they have and what struggles they will
face, it is what we can do together and maybe we will be able to build a stronger community all
around.
Commissioner McCarthy asked where the data came from with respect to the comparisons of
money coming in, and how did they determine towards the dollar amount. Freeholder Myers stated
that they come in from a number of sources. Oxford Economics, New Jersey Tourism, these are
destination management organizations that provide data, and one of the first things we plan to
undertake is a better study of the numbers. What is our inventory of assets, who got the numbers,
how did they do it, and what is real.
Commissioner McCarthy then asked if any hotel money comes back. Freeholder Myers stated that
when it was set up the money goes to the towns, or back to the State, out of all the Atlantic City
money only a portion of that goes to tourism. It is actually fundable and it moves around a lot.
Out of all the money that is available, only ½ of that money goes to tourism, and you have to apply
for grants. One of the items that the County is looking into is the Tourism Improvement District
(TID). The acting Director of State Tourism spoke about trying to bring this to the attention of the
State though the legislature, it would allow the County to try to create the County as a tourism
improvement district, which would allow us to do some user based funding.
Commissioner Seabury asked if most of the funding goes to the shore areas. Freeholder Myers
stated that yes it does and in fact we did have an opportunity when the fund was originally set up
and Cape May County took it as a County, other individuals had let it go to the towns.
Part of it was our responsibility to be thinking about it. At the time we probably did need it.
Commissioner Seabury then went on to state that one of our biggest assets is Lake Hopatcong, and
that is located in two counties, and they have certainly had a battle out there.
There has been some work done with Cape May to see how they are doing this, and we have
benched marked Bucks County, PA. Bucks County is a similarly situated County both in its
attributes and its demographics to us, and we are actually better situated in our assets, and what
they have been able to do in the past 20 years is stunning. It is also the number one biotech place
in the nation, and this is because of tourism. So right now the money is going to the shore but it
doesn’t mean it has to stay there. Tourism is growing by leaps and bounds from 2013 to 2016 it
grew 200%. The importance of travel to millennials is 66%. They are spending the money on
fun and tourism and entertainment. We need to widen our lens as to what tourism is. The agrotourism that we have here is growing on its own and could be huge. Part of this is to get a vision
that we can all live with, and include the towns, since they have to be part of it. The role of the
Freeholders is in guiding and shepherding just the structure. This needs to come from our own
people but we need someone who is clearly passionate about it to try and shepherd that.
Freeholder Myers said that the next couple of steps would be to continue working on the numbers
and the origin of the numbers and how we can categorize this. Inventory the assets based on some
common definitions of tourism, figure out how we can do a market and marketing analysis of what
needs to be done. What does that look like in terms of funding and who would do that and how
we would proceed with that.
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Figure out a strong communications plan to enroll other towns and stakeholders in the design and
creation of this strategic planning process.
Commissioner Seabury feels that one thing we are missing is a visitor’s center to facilitate an
outside group of people who come into the County. If they call in someone should be able to help
them with information on the various places to stay along with additional information on parking,
dining etc. In speaking to some other people who have run tours in other initiatives, some of the
Chambers of Commerce or the Counties, have facilitators who will be there, and who is very
knowledgeable.
Freeholder Myers answered the question by stating that having someone there when groups come
into the County for an event is a funding issue. This has always been a problem, and we have
never run it as a serious business, and she would like to shift that notion. Freeholder Myers does
feel that having a program like that is a fundamental shift that we need to make.
Freeholder Myers stated that we need to do the market research and market analysis throughout
the mediums that we have to use. The internet on your hand held device is really where most of
the people go initially to try and figure out where they would like to go. The marketing dollars are
shifting rapidly. Before we probably get done with this it will shift again.
Executive Director Helmer stated that the Directors of two of the organizations are spending an
inordinate amount of effort on attracting members to their organizations and once that is done their
focus is on supporting those members. In the case of the Tourism Bureau, it is something around
$40,000.00 that they receive in membership fees, as opposed to that paradigm shift we are talking
about. If you are now reaching out to entities and you are including all of the tourism maybe, you
may capture that revenue purely from sponsorship on your website and not having to work for it,
and that is where your revenue dollars go towards promoting in the media markets. We have got
to get past all that time and energy bringing in $1.00 and focusing on something else. There needs
to be a change in the thought process.
Commissioner Cogger stated that in England every town you may go through of substance may
have a tourist information bureau. You can book reservations for dinner, for lodging, sightseeing
and it is very personable. Certainly, it is more than we presently have in Morris County in terms
of helping people out. The Agro-tourism effort in Chester has really been the farmers. They
have hired the vehicles to go to the train station to bring people in to do the advertising. They are
all very specific to a particular farm and area. He feels that if there was a way to direct and guide
people, since we all have location devices whether turned on or not and possibly on our smart
phones, and if you went into a town, you could click on a particular site you and you might be able
get a good perspective without staff.
Our transportation, however, is really a large part of the problem in the western part of the County.
It is interesting that 1/3 of the people who come into Chester come from the western part of the
County. If you look at the traffic study done on Route 24 later in the day, they are either returning
from other parks or taking other routes. Freeholder Myers agreed with Commissioner Cogger
with his opinion of starting with a blank slate.
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President Cass-Schmidt asked how the Park Commission could be of service. Freeholder Myers
stated that as the program begins she feels that they will be tapping into resources at the Park
Commission to build not just the inventory but to understand what we could be missing. Freeholder
Myers would like everyone to give some thought as to what it could be and how we should go
about encouraging a common view and getting the municipalities to work with us. We should also
encourage our people at the Chamber of Commerce and the EDC to recognize that it is a legitimate
industry.
Following Freeholder Myers Representatives from Randolph Township gave the Commission an
update on the status of the Randolph Township’s Trails Masterplan.
Executive Director Helmer updated the new Commissioners on the long-term relationship that the
Park Commission has had with Randolph Township not only with trails but with their
Environmental Commission, Wildlife Management Development Program. The Township and
the Park Commission have an inter-local agreement for the use of James Andrews Memorial
County Park Trail System. In the early stages, it was then the Morris Trails Conservancy, and
former Mayor John Huston, along with Township Manager John Lovell who were part of that
organization as well. Randolph Township has been one of those communities on the forefront of
developing a great trail system. Executive Director Helmer found in his files the bikeway plan for
the Township dating back to the 1990’s.
Executive Director Helmer introduced Frank Pinto who is with Spinelli and Pinto Consulting, and
Darren Carney who is the Division Head of Planning, Zoning and GIS for the Township of
Randolph. Frank Pinto informed the Commission that they have been hired by the Township of
Randolph to formulate a new Trails Masterplan for them. Randolph has one of the most elaborate
trail systems in Morris County, in New Jersey and perhaps nationally. Most of the trails are paved
and it does serve the Community in a very specific way, as a highly used recreational facility.
Frank Pinto gave an overview of the presentation that was made to the people of Randolph at a
Town Council meeting which was very well attended. The main goal is to enhance the trail
systems that has already been established. Randolph Township is contiguous with many
municipalities, and they are trying to get their input to see what these towns would like to see done
with these trails, and the connections that they may want to have with the Randolph Trail System.
Two of the main issues that Randolph Township wants to see addressed is Trail Maintenance and
a Wayfinding program. Part of the Masterplan will have a maintenance plan along with a schedule
to allow for proper budgeting for the entire trail system, and being that the trails are heavily paved
there is significant costs to doing improvements to the trail system.
The other issue is the Wayfinding program. They have spoken with various agencies regarding
the problem of how you would find someone on the trail system if there is an issue. The issue is
how emergency personnel would get to a person on the trail system as quickly as possible. An
example would be if a police vehicle needed to get to a person, there could be bridges that are
impassable by a vehicle. The one vehicle that Randolph Township does keep is a Ford Ranger
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because of its size and it enables them to get over smaller bridges. This is an important safety
issue to know and to address public safety.
While developing the Masterplan they had several stakeholder meetings including one with high
school students, which produced many new and good suggestions. The also had some drone
footage both photography and video and they are hoping at the end they will be able to produce a
drone marketing video for Randolph Township, to help promote the trail system.
They are still deciding on what type of trail marking system will be used since there are several
methods; for example color coding, coded posts placed every 1/20 of a mile, or numbering all
intersections along with more traditional trail marking system. They would like to tie in the
Randolph system with ones that the Park Commission uses on their trails. It is difficult to develop
a trail system that identifies everyone’s ultimate goal.
Darren Carney gave another overview of the plan, and some of the future considerations that the
Masterplan will address. How do they connect to new parklands, what infrastructure is necessary
for expanding the trail system, how can they further increase the accessibility to the trails and
productivity. They are hoping to inventory the entire trail system and look at all the potential trail
connections. This will enable them to be able to prioritize future connections within the plan.
They would like to look into the possibility of access to CCM property and the Randolph Township
trail network, the Dickerson Mine Property along with JORBA, who has already created a trail
throughout that system for mountain biking. One of the goals that Randolph Township has for its
Masterplan is to connect all the local neighborhoods with the Park System, improving trailheads,
and access to the parks. Several parks and trails could be connected to make it more accessible
for the citizens.
Executive Director Helmer reminded everyone that in order for the existing trails to be constructed
in James Andrews Memorial County Park we reached out to Edna and Charles Brundage who
donated 568 acres to this Park System which was to be kept in its natural state. At the time the
Charles and Edna Brundage Foundation was comprised of one of their children and most of their
grandchildren and they were overwhelming supportive of the connectivity. I think that if we
pursued additional connectivity especially the yellow trail bisecting the park we should go back to
them again just to make sure they are ok with it, because now with a natural resources perception
you are bisecting this large open space.
Frank Pinto pointed out that one of the other problems that they are facing is how to connect the
north side of Route 10 with the south side. There are many different plans and they recently found
out that the DOT does have some intersection improvements planned at Center Grove Road to
increase the timing so that a pedestrian can get across Route 10 in one cycle.
At this point they are reaching out to all the stakeholders and they are now ready to start preparing
the plan with their recommendations.
Counsel Suminski asked regarding the Randolph Township Trail Masterplan where would an
individual go to view a map showing the entire trail system and showing where there are access
points that will allow for vehicle parking.
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Darren Carney explained that they have it posted on the Township’s website and every trail head
on that map is marked, also there are maps available at Town Hall and there are kiosks at all trail
heads with maps.
Council Suminski also stated that Randolph and all of the municipalities in Morris County have
their own trail system is there any one central source that shows all of the trails in all of Morris
County. Frank Pinto responded that most likely the New York/New Jersey Trails Conference has
probably the best source. Executive Director Helmer agreed but did state that that organization
lists trails that are not necessarily trails because they have no connection with the local government
entity.
Visitors coming into the area don’t care who the steward is, they want to get from one area to
another, you are probably going to see with GIS technology we could possibly see a central source
that shows all of the trails together.
Frank Pinto does agree that we are getting to the point that one entity should have that information
and the smart phone will be the way to go with it.
Executive Director Helmer stated that one of the things we find with the Park System is that
with increased use of the trail system our parking facilities are nowhere near enough to facilitate
its use. Loantaka Brook Reservation alone is one example.
He suggests that in doing the Masterplan they plan for those surfaces down the road. People may
ride their bike for miles on the trails but they want to drive their car to locations. The trailheads
need to have more than 3 or 4 spaces because there is much more use.
Commissioner Seabury asked if there were many of the trails that cut through the local
neighborhoods. We are working on trying to shift some of the cars to other parks, because
sometimes residents of particular neighborhoods do not like all the parking on their street.
Executive Director Helmer pointed out that you need to watch what the citizens are looking for.
We are at the cusp, even the Park Commission, gets calls all the time they would love to see
Patriots’ Path paved, what people are looking for in an older demographic is a safer tread material
and we have to try to balance that out.
CULTURAL AND EDUCATIONAL COMMITTEE
Natural Resources Management
Superintendent of Natural Resources Kovacevic presented an overview of the 2016/17 white-tailed
Deer Management Program along with many of the results. Some of the highlights include the
facts that they hunted 9,987 of 19,043 acres ending with a 52% of stewardship responsibility.
The major changes made was a shortened season at Black River County Park firearms by one day,
Lewis Morris County Park firearms by one day, and Pyramid Mountain Natural Historic Area
firearms by one day. The program was expanded in Black River County Park bow for 18 days.
There were 292 registered hunters and 63 percent of them were Morris County residents.
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There were 286 deer harvested which was a 52 percent increase from last year, and 256 of them
were antlerless and 30 antlered. Seventy nine percent of the deer harvested were female up from
74 percent. Antlered deer comprised 10 percent of the harvest.
This year there was 54 percent of the hunters harvested deer which was an increase of 34 percent
from the 2015/16 season.
Most of the deer were harvested in October, with large number of deer taken in September despite
comparatively low number available hunting days.
Negative incidents were two suspensions, warnings, illegal hunting, tree stand issues, hunter
conflicts, off trail use and unleashed dogs.
The overall hunter feedback states that 94 percent hunters responded 89 percent was good or above,
with rating of five up to 32 percent from last years, ratings of one and two decreased from 16
percent to 8 percent. Twenty four percent of hunters hunted in more than one park.
Some of the common recommendations were to allow the use of feeders, allow Sunday hunting,
schedule more hunts during 6-day firearm season, schedule Saturday firearm hunts, allow for use
of mineral blocks, and reduce the bow hunting safety zone buffer.
President Cass-Schmidt asked if a hunter participates in our program do they then also participate
in any other programs. Superintendent Kovacevic replied that some of the hunters participate in
the Randolph and Mendham programs but we have never put that in our survey. Superintendent
Kovacevic will add that question to the survey next year.
Commissioner McCarthy wondered since the trend is down since 2013 if we would consider
driving. Superintendent Kovacevic replied that we do allow for deer drives however, it was
changed a few years ago stating that a hunter who is driving cannot carry a firearm or weapon in
general.
Commissioner McCarthy asked if the reason for bouncing hunters out after not hunting for 2 years
was an administrative cost that it is a lot to keep track of. Superintendent Kovacevic responded
that it is a lot to keep track of we are almost at 300 people and the amount of effort that is spent
tracking people for missing information and in general what they are doing is a large investment
in time.
Commissioner McCarthy wanted to know what was allowed as far as the Park Commission baiting
rules go. Superintendent Kovacevic stated that they are allowed 5 gallons of natural bates that
they can bring in a bucket, no feeders, bait block or minerals or supplements.
Commissioner Seabury wanted to know why they would not let the hunters bring in more bait.
Superintendent Kovacevic responded that they have thought about and they did have a poll of the
hunters regarding this issue if they were in support of having feeders and over 50 percent of the
hunters said no, because they thought that it would affect their hunts if someone else were using a
feeder.
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Commissioner Seabury inquired of Superintendent Kovacevic if she would be presenting to the
Commission specific items that will be changed, she responded that they usually present that in
May and they are working on that now.
Counsel Suminski asked if there was any data to indicate on a County-wide basis whether the deer
population continues to grow exponentially. Superintendent Kovacevic stated that there are not
great numbers or actual number of deer, which is why we have looked at other indices to look at
the deer population. The thought among hunters is that the population is down and she agrees that
it is way down since the program was started in the 90’s but still we are seeing too may deer.
Lewis Morris County Park had 47 deer taken out of it and that is a large number for a small area.
She feels that locally there is definitely an abundant deer population.
Commissioner Cogger described to the Commission a program which he had looked into a few
years ago regarding the donation of butchered deer to the food pantry’s and one of the items that
his Township looked into was to pay for the butchering if the hunter would bring it. He thinks that
the only other place in this state that did this was a little north of Flemington. He was wondering
if Superintendent Kovacevic had heard of this program. She had and thought that the name of the
program was Hunters Helping the Hungry. In fact, one of the hunters actually was involved with
that program and he had given out some information on this at the hunter orientation.
Commissioner Cogger also stated that it might be beneficial if the hunters were able to donate the
meat and get another permit if they wanted. He understands that there is some methodology from
the State which enabled them to hunt more and donate the meat. One of the questions they received
from the hunters in Chester was who was going to pay for the butchering.
Superintendent Kovacevic stated that they did poll the hunters several years ago about that
program and it was a very small number that said they would be interested. Assistant Deputy
Director of Cultural and Environmental Resources Zafonte interjected that we had a similar
program many years ago the Park System did pay the money for the butchering this was actually
before the hunt was open to the public and we did it as our own unity based deer program right
here at Lewis Morris County Park. Most of them went out to the butcher we sent them right out.
Commissioner Cogger stated that he thought that the State was willing to grant more permits to
hunters to the hunters who did that. The idea was that they would not take a doe because the
wanted a buck but if they could take the doe and not have it penalize their ability to hunt it might
induce it. He was not sure if this was ever carried through by the State. His hunt in Chester is
probably down by 40 percent. They have reasonable participation in their program and once you
are in you are in for life. If you drop out or don’t use your permit then it is open to anyone in
Chester or then in the State. You can come from anywhere to hunt and there is a small differential
in terms of the fee. We like the hunters to know each other so there is less opportunity for
problems.
Commissioner McCarthy asked about last year and the blue tongue disease. Superintendent
Kovacevic stated that there might have been a low-level outbreak but not the level it was one year
where we lost a lot of deer herd in certain areas.
The complete report will be added to the Park Commission website.
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Superintendent Kovacevic then provided a presentation on Access to Morris County Park
Commission Parks for Scientific Research and a separate policy that allows for Seed Collection
for Propagation.
This was originally adopted in 2014 and allows for biological surveys, observational surveys, plot
sampling, soil air or water sampling, collection of certain objects handling of organisms,
establishment of plots, transects or experimental areas, class field trips or labs focused on hands
on experiments or studies. It does not allow for collection for profit or personal benefit, removal
or destruction of geological specimens or features, collection of artifacts, construction of
permanent structures or establishment of permanent markings, alteration of terrain and
introduction of invasive species.
Listed in the power point program are all the programs that are going on in various parks in relation
to seed collection and scientific research. Some of the areas include Lewis Morris County Park,
Fosterfields, Bamboo Brook, Willowwood, and Bamboo Brook along with programs on the
Traction Line, Pyramid Mountain, Mt. Hope Memorial County Park, Tourne County Park, Mahlon
Dickerson Reservation, Loantaka Brook Reservation, and Schooley’s Mountain County Park.
The policy to allow for collection of Native Plant Seeds was adopted in May, 2015 the plants and
requirements for a permit and explained what species were collected in what park. (Attachment
No. 1)
Assistant Director of Historic Sites Laffey provided an update on the selection of an architect for
the Willows-Arches & Porches Project. The lower bidder was HMR Architects outside of
Princeton, New Jersey. After discussing with all four companies and even with some revisions
with some of the numbers, HMR is still the low bidder. They provided us with a time-frame and
we were able to compare with all companies and also a better breakdown with their engineering
fees, which was where there was the biggest difference. HMR Architects even with the optional
engineering services for their proposal still was the low bidder at $23,500.00. She has also reached
out to several of their references had wonderful things to say about them and they were very
satisfied.
The Commission concurred with moving forward on hiring HMR Architects for the project.
PARK DEVELOPMENT COMMITTEE
LEGISLATIVE COMMITTEE
Manager of Engineering Services Hutzelmann provided a status report on the various projects. He
informed the Commission that the Doe Meadow Project has resumed and it is moving along nicely,
the prep work is done and the final paving and curbing should be completed by April 21st.
Executive Director Helmer reported that they had a field meeting with the contractor and there was
a recommendation to do some additional milling and paving under the contingency. Manager of
Engineering Services Hutzelmann responded that there was several components to that project.
The entire road is going to have an overlay and some of the areas need additional milling. Rather
than put overlay on some questionable areas the engineer recommended some additional milling
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and these are areas that we identified as unit pricing and it’s not like it is a new scope it is just
identification of some areas that need addressing.
President Cass-Schmidt inquired if there have been any complaints received about the entrance to
Lewis Morris County Park being closed. Executive Director Helmer stated that there have not
been any complaints.
Commissioner Cogger asked if Manager of Engineering Services Hutzelmann has looked into
micro paving of parking lots as opposed to reclamation. Manager Hutzelmann stated that the first
thing we need is a contractor to do the smaller scale paving projects, the drives and access roads
and parking lots within our other parks. That will include a variety of solutions on what we will
do on those areas. The next phase would be to do a condition assessment of paving needs.
Commissioner Cogger stated that when you look at areas that get lower traffic as opposed to a
road, alternate methods other than mill and pave make sense, they only cost 30 percent and they
fairly durable. It is a lot cheaper to do that on limited access roads. It is an alternative; it is above
tar and chip, below reclamation. If the base needs to be repaired there is nothing you can do about
it but in parking lots is makes a lot of sense because you squeegee it on and it lasts a long time. It
looks like brand new paving. It doesn’t hold up if you are in a high traffic area since it will wear
away too quickly, but in a lot it does make a lot of sense.
Executive Director Helmer stated that it was mentioned at one of the previous meetings and we
have a lot of gravel parking lots of stone dust that are packed down and we need to do some work
on. Commissioner Cogger stated that you could actually lay that over it, you can put tar and chip
over stone and they have been successful he does not recommend micro pave. Put at least two
coats of tar and chip successive and then you would have a base you could lay on top.
Executive Director Helmer asked about the one section on the back way to Bamboo Brook.
Commissioner Cogger stated that there is no micro paving in that area and that they use the micro
pave mainly in sub-divisions, because of the low traffic. The also used on a high traffic road to
see what the effect would be, it was ok, but you wouldn’t spend the money to do that again. If you
want to look at successful tar and chip build up you can go to Chubb Park, the roadway in Chubb
Park where they hold the 4-H Fair is only tar and chip and it has nothing other than that as do the
parking areas, and it seems to work very well. It is a cost issue, and the new super pave does not
hold up as the older asphalt did and it cracks.
Executive Director Helmer stated that in Jefferson Township and in some of their new paving
projects, they are actually sealing the double rows now and now waiting for it to crack.
Commissioner Cogger feels that the reason for that is that the State mandates super pave on all
State level contracts, the quarries produce it, and it is what is available and when you go to do a
road job unless you spec it out differently if you have State money you have to use the super pave.
Manager Hutzelmann gave an overview on the Bi-Annual Dam Inspection reports. The dam
inspections were started last year and they are required inspections. There are 15 dams and out
of the 15 dams, 10 were inspected in 2016. Inspections are required every 2 or 4 years and findings
are submitted to NJDEP. The DEP assigns a classification to each dam. We have four out of five
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dames that are classified as Class II and they have had major rehabilitations. The final lake Canty’s
Lake Dam is being done this spring.
Of the inspections done in 2016, more than half of them were rated poor or worse.
Commissioner Seabury inquired if they were going to drain the lake at Silas Condict County Park,
and Manager Hutzelmann responded that we are not taking reservations at Silas Condict County
Park this year.
Five of the dams will require additional analysis/studies. The Doland Dam will require immediate
action to stabilize; this is something that the Park Commission will have to do very soon.
Commissioner Seabury wants to know if that stabilization will be very expensive. Manager
Hutzelmann stated that is something that they will have to discuss. Executive Director Helmer
stated that we have to stabilize that dam and maybe in the future have to take it out.
President Cass-Schmidt stated that the first step in this project would be weighing what the State
will require us to do and then weighing the cost benefit of the action. Manager Hutzelmann, stated
that our dam inspection reports do not address the condition of the water body. They really look
at the structure, this can be rehabilitated but if it is a silted in pond what are the benefits.
All of the dams require annual maintenance. All the Morris County Park Commission dams are
listed in the presentation along with their locations.
President Cass Schmidt inquired as to which other dam would be considered a priority. Manager
Hutzelmann suggested Canty’s Lake Dam already in progress, along with Pyramid Mountain.
Executive Director Helmer stated that a number of years ago, we were able to obtain about 5
million dollars from the County regarding dam rehabilitation projects. The Canty’s Lake Dam
project is already encumbered and we have about 1.6 or 1.8 million left of those funds available
for dam improvement projects. Those dollars are not eating into the Park Commission’s annual
Capital or Park Improvement Trust at this point in time. We do put in the Park Improvement Trust
funds for the bi-annual dam inspections which the last go round was $60,000.00 for 10 dams. The
State has just sent out notification from the Dam Safety people that they are opening up another
loan program that we took advantage of with the Saffin Pond Dam, the Treasurer at the time felt
the interest rates were so low it was ok to borrow, and it has subsequently been paid off. We will
bring this to the new Treasurer to see if there is any other opportunity for us.
The DEP has informed the public entities that there will be about 40 million dollars available
for public entities and private properties where a public entity retains some sort of an easement
on it, and if those funds are not all accessed for dam rehabilitation projects they will open up those
dollars for inland waterway projects such as dredging , flood control and stream restoration.
Manager Hutzelmann went on to explain that the DEP has gotten religious about making sure that
every dam meets modern standards and that is what will drive the major rehabilitations. When
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you rehabilitee any class dam, to bring it up to modern standards it is still going to be a major
project.
LEGISLATIVE COMMITTEE
Executive Director Helmer wanted to review with the Commission and especially with the new
Commissioners to note that the Park Commission is a member of New Jersey Recreation & Park
Association along with many other associations and there is a public policy committee that Denise
Lanza sits on. That is the group that tracks legislation that may have positive or negative effects
on operations of park systems and should be brought to our attention.
Bills that mandated the placement of AED in active park areas where kids play sports and most
recently she has been following a bill that stipulates if you build an ADA Playground you have to
have an ADA restroom. The standard of that ADA restroom is different than the current standard,
those restrooms have to be designed that both the child who may be wheel chair bound and a
parent that is wheel chair bound have access to that restroom at the same time. This is the type of
information that Denise Lanza usually bring to the Commission. The NJRPA has a lobbyist that
monitors the legislative issues.
REPORT OF THE EXECUTIVE DIRECTOR
On April 4th, there was a 5% WholeFoods Market day at both the Madison and Morristown stores.
Executive Director Helmer was introduced by one of the Freeholders to the Vice President of the
Northeast Council of Carpenters and met with Mr. Anthony Abrantes, who is also a resident of
Morris County. There are about 4,700 members in the organization, they have to provide 10 hours
of volunteer time in their community a year, and they do a lot of work for non-profits and
government entities in their volunteer projects. He would like to see some of these activities take
place in the Morris County Park System. Executive Director Helmer showed Mr. Abrantes some
of Mark Gara’s ideas related to the old police structure at Central Park and turning it into a picnic
shelter. The group is very interested in reviewing about five different types of projects.
We received an email from the Assistant Head Coach of the Mountain Lakes Sailing Club, who
knows that the Mountain Lakes Rowing Club is no longer using the bottom of the Pavillion at
Lee’s Marina and would like to store their 6 Sunfish boats. They currently train in Perth Amboy.
We will let them know that there is no access to the Pavilion but there is the ability to store Sunfish
on the beach at that location
Executive Director Helmer reported that the Freeholders are sending out a notice that the funding
available for this year’s Morris County Trail Construction Program is $800,000.00.
Executive Director Helmer reported that once again there was vandalism, spray paint, at Tripod
Rock spray painting. Last year Joe Weisnet was able to get out there with his crew and remove
last year’s graffiti, they tried this year and were not able to remove it, we will try to see if there
are any other types of remover. Park Police has moved this on to the detective bureau.
Almost right after we installed the new video monitor cameras at Mennen Sports Arena, staff
identified two unknown males that entered the back door of the arena, walked around for a little
bit, staff saw them and walked out. Deputy Executive Director Vitale informed the Committee
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that we will be doing a Change Order to the surveillance camera contract at the regular April
meeting adding two more cameras at that location.
There have been a few incidents of potential arson over the last month or so, one was at Old Troy
County Park that they believe was caused by some local juveniles and that is currently under
investigation. There was also a similar issue at Pyramid Mountain where trees were burned and
some debris as well as up at Schooley’s Mountain County Park, at the Springtown Patriots’ Path
Trail Head. On that one two of the local residents called Park Police and they actually used their
own extinguishers and extinguished the fire. On all three cases they think it might be done
purposely.
There was also an incident of someone using synthetic cannabis along the fishing access of the
Columbia Trail. There was damage done to the brick fireplace at Hedden County Park, and the
last issue was on April 1 when one of our employees, Mike Jack, was at the Mount Hope
Miner’s Church and it seemed like someone might have been trying to penetrate the building.
The next item was that we received was a request from a Girl Scout Troop looking to sell Girl
Scout cookies at Central Park of Morris County. Going back to the policy, that deals with the
sale of merchandise by groups using Park Commission facilities, there is something specific
related to the use of the Haggerty Education Center, and then there is something related to selling
a product at a special event where we receive 15% of the proceeds.
Up at Central Park we have a concession area that is not being used. Central Park being a
different location than some of our other facilities and since we do have a vendor permit system
now it could be a nominal dollar amount. Would the Commission consider something like that
at those locations and maybe restricting it to those types of non-profit groups?
The three primary user groups at Central Park of Morris County, the Parsippany Soccer Club,
Morris United Soccer Club, and the Junior Colonial Lacrosse club can utilize the concession if
they want to for fund raising opportunities, however none of the clubs have taken us up on it as
of yet,.
President Cass-Schmidt stated that she has no problem with that at all, however her concern is
when you get into the non-profits we know how broad a category can be, is there a way to
narrow it down for example community based or something allowing so that it doesn’t become a
quasi-flea market.
Executive Director Helmer stated that it could be very specific; they would have to use the
concession and conform to the concession uses they have to conform to our vendor application
process. He does not want to see it opened up throughout the park system however, Central
Park has the infrastructure and we are allowing other non-profit groups to use that we can be
able to control the environment there.
Executive Director Helmer will be speaking in front of the Freeholder Board on May 24 at the
9:30 am Workshop meeting. He will focus on the Central Park improvements, and the new
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roadway improvement. It look like the design consultant for the road feels that it will be done
about a month ahead of time.
A call was received from a local resident who lives in Mine Hill and whose property has one of
our old entrance signs to Hedden County Park near Hurd Street. This sign has been there for
many years, and there has been some vandalism to it. Executive Director Helmer feels that we
should be able to downsize that to one of our metal signs.
Commissioner Seabury discussed a book that was written about the Savannah which was the first
steam ship that crossed the Atlantic was worked on by Mr. Vail. It was a very interesting book,
and it was about 800 pages. The construction of that engine was started in 1818.
He feels that since we have two years before the anniversary and possibly they are doing
something in Savannah, but he would like to see some programming at Speedwell that would
pick up on this. He would like to know how we could go about getting some programming
regarding this within the next two years. He would like this put on the Cultural and Educational
Committee’s May Agenda.
EXECUTIVE SESSION
The Commission determined that it was not necessary to enter in to Executive Session.
(Attachment No. 2)
REPORT OF COUNSEL
Counsel Suminski reported that the Gould/Holton transaction has not closed it is expected to
close shortly the problem is that Gould and Holton live in separate states on the west coast. The
papers need to be done out there and then back to their attorney. He has been advised that the
papers have come in and the funds have been transferred and it will likely close this week.
Counsel Suminski wanted to discuss with the Commission the new trend that seems to be
occurring regarding legal decisions relating to the Open Public Records Act. In the beginning
when OPRA cases were first being decided the courts were saying disclose everything and very
few cases were decided in favor of the governmental entity.
We went through a period where there were people literally going around the State making
requests for OPRA documents, getting denied and bring lawsuits and being successful which
resulted in fines to the governmental entity and attorney fees had to be paid by the municipality.
He has noticed during the past few months and particularly a case that was decided recently that
the penalties have somewhat shifted. From what the decisions he has seen recently, the courts
have been more supportive of the governmental entities not disclosing records particularly in the
area of personnel records. It is a subtle change but it is there.
President Cass-Schmidt asked Executive Helmer to review the two policies, Anti Harassment
and the Communicable Disease Policy. Executive Director stated that over the next few months
existing Park Commission policies are being updated with ADA language that was provided by
the Consultant. A few years back we had an agency come in and review all of our park facilities
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with a report on ADA improvements necessary throughout the park system. They also
reviewed our policies and made recommendations to language changes.
Commissioner McCarthy asked what in the Communicable Disease Policy relates to athletics are
we responsible for that, and what are the rules from a participant perspective. Executive
Director Helmer stated that not all the areas would be involved. For example, the public
restroom would be, but not necessarily the locker room because that is not a general area for the
entire public. It is the environment and not the individual.
President Cass-Schmidt asked for a motion to accept the Report of the Executive Director, which
was moved by Commissioner Lasser and seconded by Commissioner McCarthy.
CONSIDERATION OF RESOLUTIONS
President Cass-Schmidt asked for a motion to adopt Resolution No. 50-14 (Attachment No. 3),
which includes Resolution No. 51-17 through Resolution No. 57-17 (Attachment No. 4 thru No.
11). Commissioner Lasser made the motion which was seconded by Commissioner Cogger and
unanimously approved by roll call vote.
ADJOURNMENT
There being no further business, President Cass-Schmidt adjourned the meeting at 12:26 p.m. on
the motion of Commissioner McCarthy and was seconded by Commissioner Lasser and
unanimously approved by voice vote.

Respectfully submitted,

David D. Helmer
Executive Director

Katherine Petro
Office Manager
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Attachment No. 1

Access to MCPC Parks for Scientific
Research and Seed Collection

2015-2016

Access to Park Properties for Scientific Research Policy
•
•

Adopted in October 2014
Allows for:
•
•
•
•
•
•
•
•

•

Biological surveys
Observational surveys
Plot sampling
Soil, air or water sampling
Collection of certain objects
Handling of organisms
Establishment of plots, transects or experimental areas
Class field trips or labs focused on hands-on experiments or studies

Does not allow for:
•
•
•
•
•
•

Collection for profit or personal benefit
Removal or destruction of geological specimens or features
Collection of artifacts
Construction of permanent structures or establishment of permanent markings
Alteration of terrain
Introduction of invasive species

Access to Park Properties for Scientific Research Policy

•
•

•
•

Researchers must apply for
a permit
Permit must be renewed
annually for multi-year
projects
Must submit a report at
end of year
Annual report required for
permit renewals

Lewis Morris, Fosterfields
Bamboo Brook, Willowwood,
& Frelinghuysen
•
•
•
•
•

•
•

PhD Thesis: Distribution, pollination/germination and
dispersal of Viburnum sieboldii
Collection of berries for germination experiment
Spatial distribution patterns within communities
Population genetics including
extraction of DNA
Point counts of birds that visit and
eat V. sieboldii fruits
Pollination experiments
Harvest of stem material for aging
study

Traction Line
•
•

•

•

•

Project: collection of Silphium seeds from
population found along Traction Line
Research organization in Kansas focused
on alternatives to current destructive
agricultural practices
Working with University of Minnesota to
collect seeds from native Silphium
populations in N. America
Will grow plants from seeds and
extract DNA and RNA for genetic
surveys
May be only confirmed Silphium
integrifolium population located
in state bordering the Atlantic

Bamboo Brook & Willowwood
•
•

•
•
•

•
•

Based in Philadelphia
Non-profit scientific institute dedicated
to interdisciplinary research on senses of
taste and smell

Project: Feasibility to extract secoiridoids from privet leaves
Collection of leaves
Secoiridoids account for antiinflammatory, anticancer and
cardioprotective benefits of
olives.
Have been isolated from privet
leaves in Poland
Determining feasibility to extract
compounds from privets in USA

Pyramid Mountain

•

•

•
•

Project: Can Hundreds of Unlinked Loci
Really Resolve Recent, Rapid Radiations
of Plant Species?
Evaluating genetics of populations of
Asclepius quadrifolia
Four-leaf milkweed is listed as S3 in NJ
Research involved collection of leaves
and an herbarium voucher

Mt. Hope Memorial
County Park
•

•

•

Raise funds to support student
research projects in Virginia Tech’s
Department of Plant Pathology,
Physiology and Weed Science and
Concord College, WV
Priorities include development of
blight resistant all-American
chestnuts
Project: Planting, protecting and
monitoring American chestnuts

Tourne Park
•
•
•

Project: Mycological foray
Found almost 50 species on 2015 outing
Provided historical records for 9 other forays dating back as
far as 1977

Mahlon Dickerson &
Silas Condict
•

M.S. Thesis: Wildlife cameras to
monitor carnivore populations

Loantaka Brook
Reservation
•
•

Project: Effect of road salt on crayfish populations
Measurements of temperature, flow, pH, dissolved
oxygen and salinity; sampling of crayfish

Schooley’s
Mountain
•

•
•

Project: Evaluation of carbon stocks throughout U.S. to create a
model that will estimate carbon stocks via remotely sensed data
throughout the U.S. and forested developing countries
Collected tree data on 1/5 acre circular plot.
Established 2 transects to count and measure coarse woody
debris

Permits for Class Field Trips and Labs
All at Loantaka Brook Reservation!

•

•

•

5 permits for undergraduate
courses to do water quality
and macroinvertebrate
sampling

1 permit for freshwater
stream ecology course
1 permit for undergraduate
forest sampling study

•

1 permit to GSWA to have Madison
High School students participate in
School Water Monitoring on the
Passaic Program (SWAMP)

Access to Park Properties to Collect Native Plant Seeds
for Propagation
•
•

Adopted in May 2015
Requires request letter including:
•
•
•
•
•

•
•
•

Professional credentials
Names of target species
Location information of proposed collections
Collection dates
Fate of seeds to be collected

Only may collect from populations with at least 50 individuals
No more than 10% of seed in a given population
Requires summary report at end of year including:
•
•
•
•
•

Population estimate
Number of plants from which seeds were collected
GPS coordinates
Count or weight of seed
Disposition of any collections

Pyramid Mountain

Dittany

Horse Balm

Woodland Sunflower
White goldenrod

Marginal Wood Fern

Blue-stemmed
goldenrod

Upland Boneset

Wrinkle-leaved
goldenrod

Heart-leaved aster

Mahlon Dickerson

Poke Milkweed
Bottle Gentian

Cardinal Flower

Attachment No. 2

MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 49-17
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April, 2017
1.

Prior to the conclusion of this regular meeting of the Morris County Park
Commission, which regular meeting has been opened to the public, the Morris
County Park Commission shall meet in Executive Session, from which the public
shall be excluded, to discuss personnel matters, land acquisition, and report of
counsel, as permitted pursuant to N.J.S.A. 10:4-12 (5), (6), (7), and (8), the
pertinent provisions of the “Open Public Meetings Act.”

2.

The time when the matters discussed pursuant to paragraph #1 hereof can be
disclosed to the public is as soon as practicable after the final resolution of the
aforesaid matters.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President
, I, David D. Helmer, Executive Director of the Morris County Park
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by
the Morris County Park Commission at a meeting held on April 11, 2017, at the Cultural Center,
300 Mendham Road, Morristown, New Jersey.

[ORIGINAL SIGNATURE ON FILE]

Attachment No. 3

MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 50-17
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April 2017, that
the following resolutions be adopted in the form attached:
Resolution Nos.
Resolution No. 51-17 through Resolution No. 57-17

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President

, I, David D. Helmer, Executive Director of the Morris County Park
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by
the Morris County Park Commission at a meeting held on April 11, 2017, at the Cultural Center,
300 Mendham Road, Morristown, New Jersey.

[ORIGINAL SIGNATURE ON FILE]

Attachment No.4
MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 51-17
WHEREAS, the Morris County Park Commission deems it appropriate and in the public interest
to establish policies to guide the effective operation of its facilities and programs, NOW
THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April, 2017,
that the appended policy titled “Anti-Harassment” originally adopted in November, 1995, is
adopted in the form attached, effective immediately on a prospective basis.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President

, I, David D. Helmer, Executive Director of the Morris County
Park Commission, do hereby certify that the above is a true and correct copy of a resolution
adopted by the Morris County Park Commission at a meeting held on April 11, 2017, at the
Cultural Center, 300 Mendham Road, Morristown, New Jersey.

[ORIGINAL SIGNATURE ON FILE]

Attachment No.5

MORRIS COUNTY PARK COMMISSION
Policy and Procedure
Subject:
Anti-Harassment

PP 1:4.12

Effective
Date: 11/95
Revised
Date: 6/24/02
Revised
Date: 4/11/17
Revised
Date:

Approval:
Approval:
Res. No. 106-02
Approval:
Res. No. 51-17
Approval:

Purpose:
To provide the employees of the Morris County Park Commission with a work environment free
of discrimination and harassment.
Policy:
This policy refers to, but is not limited to, harassment for the following reasons:
Age
Race
Color
National Origin
Religion
Sex
Sexual Orientation
Marital Status
Disability
Veteran Status
Harassment may include: sexually explicit graffiti, posters or calendars, vulgar or offensive
sexually-related epithets, abusive language, depictions of sexually-explicit behavior and
incidents of indecent exposure by co-workers, vulgarity that interferes with job performance,
requests for sexual favors, engagement in heterosexual or homosexual conduct on and off the
work site, displays or circulation of written materials or pictures degrading to either gender,
racial, ethnic, or religious group, or verbal and abusive insults directed at or made in the presence
of members of a racial, ethnic, minority, or specific gender group.
Harassment also refers to behavior that is personally offensive, or impairs morale and interferes
with the work of employees. Any harassment of employees by other employees will not be
permitted regardless of their working relationship. Sexual harassment is defined and includes
unwelcome sexual advances, requests for sexual favors, other offensive verbal or physical

[ORIGINAL SIGNATURE ON FILE]

conduct that is sexual or gender related in nature. Sexual harassment undermines the
employment relationship by creating an intimidating, hostile, or offensive work environment and
will not be tolerated.
Managers and supervisors are required to immediately halt any harassment of which they
become aware in any manner whatsoever by emphasizing the Park Commission’s policy and,
when necessary, by more direct disciplinary action. Such action should be taken regardless of an
employee’s reporting of same, if the manager becomes aware of such harassment.
Individuals who believe that they have been subjected to harassment from a co-worker,
supervisor, customer, vendor, or any individual should make it clear to the offender that such
behavior is offensive to them and should immediately bring the matter to the attention of their
supervisor, Divisional Director, or the designated EEO coordinators at the Park Commission.
After receiving a report of harassment of any sort, whatsoever, the supervisor, Divisional
Director, or the designated EEO coordinator shall immediately request a signed statement from
the victim and begin a thorough confidential investigation. If the EEO coordinator is not
involved in the initial stage of the investigation, the EEO coordinator should be informed of such
investigation. The investigation shall consist of interviews of witnesses and warning same about
the confidentiality of the investigation and retaliation. After a thorough investigation,
appropriate and immediate corrective action shall be initiated up to and including dismissal. If
the claimant’s facts are not substantiated, the EEO coordinator shall make the best efforts to meet
with the individuals and reiterate the Park Commission’s policy against harassment of any kind,
whatsoever. Following such investigation and corrective action, the EEO coordinator shall
follow-up to be sure that the corrective action has had the desired effect.
It is important for employees who feel they have been harassed to report incidents appropriately.
Once an incident is reported, the Park Commission will commence investigatory action. Anyone
found to have engaged in any type of harassment shall be subject to discipline up to and
including discharge.

[ORIGINAL SIGNATURE ON FILE]

Attachment No. 6

MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 52-17
WHEREAS, the Morris County Park Commission deems it appropriate and in the public interest
to establish policies to guide the effective operation of its facilities and programs, NOW
THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April 2017 that
the appended policy titled “Access to Park Commission Records and Documents” originally
adopted in March 1993 is adopted in the form attached, effective immediately on a prospective
basis.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President

, I, David D. Helmer, Executive Director of the Morris County
Park Commission, do hereby certify that the above is a true and correct copy of a resolution
adopted by the Morris County Park Commission at a meeting held on April 11, 2017, at the
Cultural Center, 300 Mendham Road, Morristown, New Jersey.

[ORIGINAL SIGNATURE ON FILE]

MORRIS COUNTY PARK COMMISSION
Policy and Procedure
Subject:
Access to Park Commission
Records and Documents

PP 1:4.11

Effective
Date: 3/1/93
Revised
Date: 3/1/97
Revised
Date: 6/24/02
Revised
Date: 3/25/13
Revised
Date: 4/11/17

Approval:
Res. No. 74-93
Approval:
Res. No. 71-97
Approval:
Res. No. 107-02
Approval:
Res. No. 52-13
Approval:
Res. No. 52-17

Purpose:
To provide for the orderly, controlled access to the public records and documents of the Morris
County Park Commission in a manner consistent with regulatory requirements and operational
effectiveness as promulgated in N.J.S.A. 47:1A-1 et seq., known as the New Jersey Right to Know
Law.
Procedure:
In conjunction with Public Law as well as the By-Laws and Policies of the Morris County Park
Commission, meetings are properly noticed and documented. The documentation of these
proceedings generally takes the form of recorded and transcribed minutes. The minutes of
meetings and the actions taken by the Commission are permanently maintained in the files and
record books of the Executive Director of the Morris County Park Commission. These minutes
of public meetings are available for review within seven business days or receipt of a written
request at the Park Commission Headquarters after the Park Commission has adopted the
minutes.
Minutes of executive sessions that contain intra/inter-agency advisory, consultative, or
deliberative material are exempt from disclosure. Moreover, records that constitute attorneyclient privileged communications are deemed confidential and are exempt from disclosure.
Other documents and records, which are public records according to law, are available to the
public. Anyone wishing to review Park Commission documents must submit a written request
on the form provided by the Park Commission for this purpose to the Executive Director of the
Park Commission. Forms may be obtained by contacting the office of the Executive Director at
the Park Commission Administration Office at The Cultural Center, 300 Mendham Road,
Morristown, New Jersey. The form may be submitted in person, by mail, telefacsimile, or
electronic transmission. This request need not disclose the identity of the requestor of the
document review. The Executive Director will establish an appropriate time and location for the
review of the documents within seven business days of receipt of the request. The Park
Commission, at its sole discretion, reserves the right to monitor public review of documents to

[ORIGINAL SIGNATURE ON FILE]

assure that documents are not altered, damaged, or removed. The public may have immediate
access to budgets, bills, vouchers, contracts, and certain information pertaining to government
employees. If copies of documents are requested, the cost of such copying will be charged to the
requestor in accordance with the fees established in the Park Commission Fee Schedule and/or as
regulated by law.
Requests for records by a person with a disability may be received in alternative formats, such as
Braille, digitally, or by voice. The Park Commission will, in fulfilling the request, provide it in
the format in which it was made, or in another format preferred by the requestor.
Public access to valuable rare historic documents, books, and photographs are governed by a
separate policy titled, “Use of Archival Materials by the Morris County Park Commission Staff
and the General Public.”
Pursuant to the N.J. Supreme Court decision of Taurus v. Pine Valley, 189 N.J. 497 (2007),
a person may videotape a public meeting of the Morris County Park Commission held
pursuant to the Open Public Meetings Act. The following guidelines must be followed for
videotaping:






Equipment set-up must be accomplished prior to the meeting.
No more than two cameras may be used at a meeting.
The operation of camera(s) must not create noise, which is disruptive to the
proceedings.
The location of the camera(s) must not be disruptive to the proceedings.
The location of the operator, lighting, and other items deemed necessary for
videotaping must not cause unnecessary intrusion into the proceedings.

The regulations provide that information regarding the Park Commission’s employee’s names,
positions, salaries, bonuses, payroll, longevity, overtime, length of service, date of separation, as
well as the amount and type of any pension received, are considered public documents.
Protected information, however, including any employee’s social security number, credit card
number, unlisted telephone number or driver’s license number, must be redacted from a
requested document.
Reservation/membership lists are also covered by this policy. However, Social Security
numbers, credit card numbers, unlisted telephone numbers, and driver’s license numbers may be
redacted from these documents prior to release to the public.
Park Commission employees have the same rights and privileges as the public to Park
Commission records. Employee rights, with reference to their own Personnel files, are covered
by the Personnel Files policy. When an employee wishes to access Park Commission records, he
or she should follow the above procedures. When this record involves information that is not
normally part of the employee’s work responsibility, the access must be done on personal, not
work, time.
A requestor’s right to challenge a decision by the Morris County Park Commission to deny

[ORIGINAL SIGNATURE ON FILE]

access and the procedure for filing an appeal is as follows:
“A person who is denied access to Park Commission record by the custodian of the
record, at the option of the requestor, may: (i) institute a proceeding to challenge
the custodian’s decision by filing an action in the Superior Court which shall be
heard in the vicinage where it is filed by a Superior Court Judge who has been
designated to hear such cases because of that judge’s knowledge and expertise in
matters relating to access to government records; or (ii) in lieu of filing an action in
Superior Court, file a complaint with the Government Records Council established
pursuant to section 8 of P.L.2001, c. 4004 (C.47:1A-7). The right to institute any
proceeding under this section shall be solely that of the requestor. Any such
proceeding shall proceed in a summary or expedited manner. The public agency
shall have the burden of proving that the denial of access is authorized by law. If
it is determined that access has been improperly denied, the court or agency head
shall order that access be allowed. A requestor who prevails in any proceeding shall be
entitled to a reasonable attorney’s fee.” N.J.S.A. 47:1A-6.
Attachment: “OPRA Form” shall be maintained to reflect current requirements as stated by law.

[ORIGINAL SIGNATURE ON FILE]

Attachment No.7

MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 53-17
WHEREAS, the Morris County Park Commission deems it appropriate and in the public interest
to establish policies to guide the effective operation of its facilities and programs, NOW
THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April, 2017,
that the appended policy titled “Americans with Disabilities Act/Employment Compliance”
originally adopted in July 1991, is adopted in the form attached, effective immediately on a
prospective basis.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President

, I, David D. Helmer, Executive Director of the Morris County
Park Commission, do hereby certify that the above is a true and correct copy of a resolution
adopted by the Morris County Park Commission at a meeting held on April 11, 2017, at the
Cultural Center, 300 Mendham Road, Morristown, New Jersey.
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MORRIS COUNTY PARK COMMISSION
Policy and Procedure
Subject:

Americans with Disabilities Act/
Employment Compliance

PP 1:1.14

Effective
Date: 7/26/91
Revised
Date: 10/26/92
Revised
Date: 4/11/17
Revised
Date:

Approval:
Approval:
Res. No. 155-92
Approval:
Res. No. 53-17
Approval:

Purpose:
It is the policy of the Morris County Park Commission to fully comply with the requirements of
the Americans with Disabilities Act. The Park Commission provides an environment which
includes access to its facilities and programs, and employment opportunities for people with
disabilities.
An individual with a disability is a person who has:




A physical or mental impairment that substantially limits one or more major life
activity;
A record of such impairment; and
Or is regarded as having such an impairment.

The Park Commission's Personnel Policies and Procedures are designed and administered in a
manner that enables all candidates access to the employment process. A qualified individual with
a disability is one who possesses the requisite skill, expertise, education and other job-related
requirements to perform the essential functions of the position with or without reasonable
accommodation. The Park Commission will not deny employment to any individual because of a
disability if, with reasonable accommodation, that individual is employable and can perform the
essential functions of the job.
An individual with a disability will not be limited, segregated, or classified as either an applicant
or employee in any manner which adversely affects his or her opportunities or status because of a
disability. The interviewing, testing, and employment process for all employment candidates will
be administered uniformly. For positions in which testing is part of the employment decision
criteria, the selection and administration of tests will be done in an effective manner so as to ensure
that the tests measure skills and aptitudes rather than reflect impairments.
After a hiring decision has been reached and an offer of employment made, all Park Commission
potential employees are referred to the Department of Medical Services of Morris County for a
post-offer/pre-employment physical. All employment offers tendered by the Park Commission are
subject to and conditioned upon a medical examination prior to the commencement of duties. All
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candidates for positions in the same job category are subject to medical examinations, regardless
of whether or not they have disabilities.
The information obtained about an individual's medical condition or history is kept on separate
forms and in separate files at the Department of Medical Services. Those files are treated as
confidential records.
The Park Commission, on a post-employment basis, may require a medical examination and make
health inquiries of an incumbent employee when there is a need to determine whether he or she is
still able to perform the essential functions of a job (such as when the employee returns to work
after a medical leave or other absence) or where the information is necessary to the reasonable
accommodation process. The examination or inquiries will be job-related and consistent with
functional necessity.
An employee may, on a post-employment basis, also request reasonable accomodations for the
workplace. Doing so may result in the Park Commission requiring a medical examiniation to
determine whether the employee is still able to perform the essential functions of the job.
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Attachment No. 8

MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 54-17
WHEREAS, the Morris County Park Commission deems it appropriate and in the public interest
to establish policies to guide the effective operation of its facilities and programs, NOW
THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April, 2017,
that the appended policy titled “Communicable Disease AIDS or HIV Positive”
originally adopted in June, 2002, is adopted in the form attached, effective immediately on a
prospective basis.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President

, I, David D. Helmer, Executive Director of the Morris County
Park Commission, do hereby certify that the above is a true and correct copy of a resolution
adopted by the Morris County Park Commission at a meeting held on April 11, 2017, at the
Cultural Center, 300 Mendham Road, Morristown, New Jersey.

[ORIGINAL SIGNATURE ON FILE]

MORRIS COUNTY PARK COMMISSION
Policy and Procedure

Subject:
Communicable Disease
AIDS or HIV Positive
PP 1:4.15

Effective
Date: 6/24/02
Revised
Date: 4/11/17
Revised
Date:
Revised
Date:

Approval:
Resolution No. 106-02
Approval:
Res. No. 54- 17
Approval:
Approval:

Purpose:
To promote the health and safety of its employees and visitors while providing all Park Commission
services within public health guidelines.
To educate employees regarding the law and the scientific evidence regarding casual transmission of AIDS
in the workplace.
To protect the health and welfare of all employees while complying with applicable laws and maintaining
worker productivity.
General: AIDS in the Workplace, Visitor Interaction, and Program Participants
Acquired Immune Deficiency Syndrome (AIDS) is a serious life-threatening condition, and based upon
currently-accepted knowledge, is NOT transmissible through casual contact. Medical knowledge about
AIDS is developing. From what is known today, AIDS is NOT spread by the kind of nonsexual, personto-person contact which occurs among workers, program participants, and park visitors in such settings as
offices, parks and park facilities, and construction sites.
Persons with AIDS, or who are HIV positive, are protected against discrimination regarding their use,
enjoyment of, or visits to Morris County Park Commission sites, by title II of the Americans with
Disabilities Act.
The Park Commission is committed to the protection of all individuals' civil rights and rights of privacy,
confidentiality, and regard for public health interests.
Policy:
It is the policy of the Morris County Park Commission that employees, job applicants, or visitors shall not
be deprived of any rights, privileges, or freedoms as a result of their AIDS status.
Employees
Employees will not be discharged or demoted if physically and mentally capable of satisfactorily
performing the job in a manner which poses no threat to personal, co-worker, or the general public safety.
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Employees becoming physically ill due to the AIDS virus are entitled to current sick leave and disability
benefits. The Park Commission may refer employees to the Morris County Employee Assistance Program
for further assistance.
There is currently no evidence suggesting that an employee's health is likely to be compromised in any way
by a workplace association with a co-worker exposed to or infected with the AIDS virus. While the Park
Commission is sensitive to co-workers concerns about AIDS, no special considerations will be given.
Employees who refuse to perform job assignments will be subject to disciplinary action in accordance with
established procedure.
Education of employees shall be used to help alleviate unnecessary fears or concerns.
Visitors
The Morris County Park Commission does not discriminate against persons with AIDS.
It is believed that general visitation to our parks and facilities by persons with AIDS poses no greater risk
to employees or other visitors than day-to-day public contact.
Program Participants
At facilities where close contact between persons may increase due to the programs offered, (i.e., the
Mennen Sports Arena, and lake recreational Areas) all efforts will be made to provide clean common areas.
It is believed, however, that casual contact at these facilities is not likely to pose a risk to participants or
employees. Information resources, including the policy of the Park Commission, will be available to
interested employees, instructors, parents and individuals upon request.
Procedure:
1. A prepared policy/information folder will be provided to the facility supervisor to be kept on file at the
facility office. The responsibility of keeping information current has been assigned to the Assistant
Director.
2. Staff will stress education about AIDS transmission and public relations. Although there is no evidence
to date suggesting transmission of AIDS resulting from poor sanitation, persons responsible for
maintenance of common areas, such as showers, locker rooms, etc., will be directed to clean and
disinfect these areas using appropriate equipment (gloves, disinfectant, etc.).
3. Staff first-aid training and review will include a discussion of basic precautions to be taken to avoid
transmission of communicable diseases.
4. Further questions from visitors, program participants, or individuals will be directed to the appropriate
Divisional Director.
5. New employees will receive appropriate literature provided at the Employee Orientation coordinated
by the Assistant Director.
6. In responding to the knowledge that an employee has been infected with the AIDS virus, the Morris
County Park Commission will be guided by its commitment to the protection of the individual's rights
of privacy and confidentiality and by due regard for public health interests.
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7. In general, the Morris County Park Commission will not discharge or demote an employee who is
physically and mentally capable of satisfactorily performing his job in a manner which presents no real
threat to the safety of the public, merely because that individual has AIDS or a related condition. The
Morris County Park Commission will attempt to reasonably accommodate the workplace limitations of
any handicapped individual. While the Morris County Park Commission will provide reasonable
accommodation, it reserves the right to terminate or deny employment to any individual who cannot
meet the demands of the job due to a physical, mental, or emotional condition or who presents an
immediate and real risk to the health and safety of others.
Additional First-Aid Procedures and Precautions Concerning Acquired Immune Deficiency
Sydrome (AIDS):
All emergency vehicles and designated worksites will be equipped with a standard first-aid kit, a
resuscitator and a separate red plastic AIDS protection kit, which will contain the following items:
- Disposable waterproof gown
- Rubber, vinyl, and heavy leather gloves
- Special one-way valve masks for use during mouth-to-mouth resuscitation
- Disposable surgical masks
- Sealable plastic bags
- All emergency vehicles will also include one gallon of bleach and water solution (10-1 ratio) for
disinfection.
1. Before ANY First Aid is administered, rubber or vinyl gloves will be worn.
2. All used disposable equipment, i.e., gauze pads, bandages, etc., should be placed in a sealed, plastic
bag for disposal.
3. All artificial breathing should be accomplished through the exclusive use of the Resuscitator or special
one-way valve masks. No mouth-to-mouth resuscitation will be attempted.
4. In the event that any victim is known to have AIDS, a surgical mask must also be worn.
5. If a known AIDS victim must be transported in a Patrol vehicle, the interior must be wiped down with
a mild bleach and water solution (10-1 ratio).
6. All blankets used should be dry cleaned. Should a blanket be used on a known AIDS victim, that
blanket should be soaked in a mild bleach and water solution for 30 minutes, wrung out, and dry
cleaned.
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Attachment No. 9
MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 55-17
WHEREAS, the Mennen Sports Arena is in need of a new emergency standby generator to replace
the current 10 kW standby emergency generator, and
WHEREAS, the Morris County Park Commission requires Professional Engineering Services for
the proper design, engineering and installation of the new standby emergency generator, and
WHEREAS, the Park Commission awarded a Professional Services contract by Resolution No.
96-16 to the firm of Strunk-Albert Engineering (SAE) of East Stroudsburg, Pennsylvania to
provide design, engineering, bidding and construction administration services for this project for
a total amount of $18,050.00 and a contingency fund in the amount of $3,610.00, and
WHEREAS, the Manager of Engineering requested that SAE be present at the pre-bid meeting
and an additional field visit during construction, not specified in their agreement. The cost for
attending the pre-bid meeting is $700.00, and the extra field visit is also $700.00, for a total of
$1,400.00, and
WHEREAS, the Manager of Engineering has recommended Change Order No. 1 be approved and
payed for from the approved contingency fund for this additional services in the amount of
$1,400.00, and
WHEREAS, the Director of Finance has certified the availability of fund from the Park
Improvement Trust Account No. 66-216-55-Q04716-940, NOW THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April 2017, as
follows:
1. That Change Order No. 1 for the Professional Services Contract awarded to StrunkAlbert Engineering (SAE) of East Stroudsburg, Pennsylvania, be approved for in the
amount of $1,400.00 for additional services not specified in their contract.
2. That this Resolution take effect immediately.
April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President
, I, David D. Helmer, Executive Director of the Morris County Park
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by
the Morris County Park Commission at a meeting held on April 11, 2017, at the Cultural Center,
300 Mendham Road, Morristown, New Jersey.
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Attachment No. 10
MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 56-17
WHEREAS, the Morris County Park Commission requires the services of a certified contractor
to provide maintenance services for the “Mechanical Equipment at the Mennen Sports Arena,”
and
WHEREAS, the cost of said services in the aggregate may exceed the formal bidding threshold
established by the State of New Jersey pursuant to N.J.S.A. 40A:11-1 et seq., the Local Public
Contracts Law, and
WHEREAS, bids were received for Contract No. 24-16 titled “Maintenance Services for
Mechanical Equipment at the Mennen Sports Arena” on Wednesday, January 6, 2016 at 10:00
a.m., prevailing time, in conformance with N.J.S.A. 40A:11-1 et seq., the Local Public Contracts
Law, and
WHEREAS, as Park Commission staff reviewed the bid documents submitted by Core
Mechanical, Inc. of Pennsauken, New Jersey; Industrial Cooling Corporation of Metuchen, New
Jersey; and UniTemp, Inc. of Somerset, New Jersey, and found them to be in order and
acceptable, and
WHEREAS, the Director of Finance and the Treasurer have certified the availability of funds, in
the amount of $48,000.00, for “Maintenance Services for Mechanical Equipment at the Mennen
Sports Arena”, NOW THEREFORE
BE IT RESOLVED by the Morris County Park Commission on this 11th day of April 2017 as
follows:
1.

That Contract No. 24-16 be extended for an additional twelve (12) consecutive month
renewal term, commencing on February 1, 2017 through January 31, 2018 to Core
Mechanical, Inc. of Pennsauken, New Jersey in accordance with the terms of the contract
at an hourly rate of $86.00 per hour, Monday through Friday, 8:00 a.m. to 5:00 p.m.;
$172.00 per hour Monday through Friday 5:00 p.m. to 8:00 a.m. and Saturday, Sunday
and Holidays, with a mark-up of 25% on parts, and 15% on equipment and 10% on third
party subject to one (1) additional twelve (12) consecutive month renewal term at the sole
discretion of the Park Commission.

2.

That this Resolution take effect immediately.

April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President
, I, David D. Helmer, Executive Director of the Morris County Park
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by
the Morris County Park Commission at a meeting held on April 11, 2017, at the Cultural Center,
300 Mendham Road, Morristown, New Jersey.
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Attachment No. 11
MORRIS COUNTY PARK COMMISSION
RESOLUTION NO. 57-17
WHEREAS, the Morris County Park Commission requires the services of a licensed HVAC
refrigeration technician to maintain the facilities under its jurisdiction, and
WHEREAS, the cost for these services in the aggregate may exceed the formal bidding threshold
established by the State of New Jersey pursuant to N.J.S.A. 40A:11-1 et seq., the Local Public
Contracts Law, and
WHEREAS, bids for publicly advertised Contract No. 22-16 titled “HVAC Service Repairs and
Installations” were received on Tuesday, December 22, 2015 at 10:00 a.m. prevailing time in
conformance with N.J.S.A. 40A:11-1 et seq. the Local Public Contracts Law, and
WHEREAS, Park Commission staff reviewed the bid documents submitted by Ramas Climate
and Refrigeration, LLC of Livingston, New Jersey; Envirocon, LLC of Hackettstown, New Jersey;
Binsky Service of Piscataway, New Jersey; and Pow/R/Save, Inc. of Bloomfield, New Jersey and
found them to be in order and acceptable, and
WHEREAS, the Director of Finance and the Treasurer have certified the availability of funds in
the amount of $50,000.00, of the 2017 Operating Budget, with additional funding for park related
projects allocated to Park Improvement Trust and Capital Accounts, NOW THEREFORE
BE IT RESOLVED, by the Morris County Park Commission on this 11th day of April, 2017, as
follows:
1. That Contract No. 22-16, be extended for an additional twelve (12) consecutive month
renewal term, commencing on January 1, 2017 through December 31, 2017, to Ramas
Climate and Refrigeration, LLC of Livingston, New Jersey, at an at an hourly rate of
$72.00, Monday through Friday, 8:00 a.m. to 5:00 p.m., and at an hourly overtime rate of
$108.00, Monday through Friday 5:00 p.m. to 8:00 a.m., and Saturday, Sunday, and
Holidays, with 10% mark-up on parts, equipment and on third-party services, subject to
one (1) additional twelve (12) month renewal term at the same rates and on the same terms
and conditions, terminating no later than December 31, 2018.
2. That this Resolution take effect immediately.
April 11, 2017

MORRIS COUNTY PARK COMMISSION

Betty Cass-Schmidt
President
, I, David D. Helmer, Executive Director of the Morris County Park
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by
the Morris County Park Commission at a meeting held on April 11, 2017, at the Cultural Center,
300 Mendham Road, Morristown, New Jersey.
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