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THE MORRIS COUNTY PARK COMMISSION
WORKSHOP MINUTES
300 Mendham Road

Morris Township, New Jersey

President Lasser called to order the 910th meeting of the Morris County Park Commission at 9:30
a.m. on Tuesday, July 13, 2021 at the Cultural Center Auditorium, 300 Mendham Road,
Morristown, New Jersey.
Executive Director Helmer then read the following notice: PURSUANT TO N.J.S.A. 10:4-6 et
seq., adequate notice of this meeting held at 9:30 a.m. on Tuesday the 13th day of July 2021 has
been provided by publication in the Daily Record and The Star-Ledger by posting said notice in
the Administration Building of the Morris County Park Commission, at the County Courthouse,
by filing a copy of the same with the Morris County Clerk, and by posting an Agenda on the
Morris County Park Commission website.
Executive Director Helmer noted that the Commission’s Public Workshop Meetings do not have
a Public Hearing session.
ROLL CALL
The following were present:
Executive Director Helmer
Deputy Executive Director Vitale
Park Counsel Suminski

President Stuart Lasser
Vice President Richard Seabury, III.
Commissioner Julie C. Baron
Commissioner Betty Cass-Schmidt
Commissioner William Cogger
Commissioner Douglas N. Gabel
Commissioner Edward McCarthy
Commissioner Matthew Tal

PARK STAFF IN ATTENDENCE:
Assistant Deputy Director Lanza, Director of Historic & Interpretive Sites Laffey, Director of
Recreation & Visitor Services Biase, Superintendent of Natural Resources Management Trump,
Assistant Superintendent of Trails Lutsko, Acting Assistant Superintendent of Horticulture
Maintenance Prommel, Skating School Administrator Blue, Recreation Supervisor Robertson,
Assistant Superintendent of Natural Resources Management Jones.
Commission President Lasser reported that Commissioner Kalafer has resigned from the Park
Commission due to family and business obligations.
SALUTE TO THE FLAG
President Lasser led those present in the salute to the flag.

Finance & Budget Committee
Deputy Executive Director Vitale reported on the following:
• 2022 Park Improvement Trust & Park Capital planning documents have been provided to
staff and are due back on August 3, 2021 to be prepared for submission to the County of
Morris on August 6, 2021.
• It is anticipated that the 2022 Operating Budget process will begin in September for
submission to County Commissioners in January, 2022.
• There was a brief review of unaudited revenue financials for the month of June, with golf
realizing $1.588 million and Mennen Arena, $240,000.00, year to date thru the month of
June and with the remaining facilities earning $242,000.00. Audited revenue financials
will be provided at the July Commission meeting.
• It was requested by the Park Commissioners to update the Revenue Report to include
2019 month/year to date information for comparison purposes since 2020 was impacted
tremendously due to the COVID19 pandemic.
Promotion and Business Activities Committee
• Director of Recreation & Visitor Services Biase provided a request from the New Jersey
Softball Cricket League. The proposal is to develop a new Cricket field at Schooley’s
Mountain County Park (SMCP) in an area that was formerly a softball field. This park
would allow for better parking, greater visibility for SMCP and potentially allow more
access for general park patrons at Old Troy County Park where the League currently
rents field space. The Commissioners approved the new location at SMCP, but requested
that Director Biase develop a fee structure to handle future cricket field requests. The
request also noted that the League will contribute funding to construct the pitch so it was
recommended that the fee structure be similar to that of the primary user groups at
Central Park of Morris County.
• Skate School Instructor, Lisa Blue provided a proposal to establish a Junior Instructor
Mentorship Program at Mennen Sports Arena. The Commissioners were very supportive
of this concept and directed Lisa Blue to review details with Counsel Suminski on
implementing such plan since it involves youths as young as 13 years of age.
(Attachment No. 1)
• The Committee viewed a video of Seaton Hackney Stables provided by Stable operator
Marc Schumacher.
Cultural and Educational Committee
• Kristin Prommel, Acting Assistant Superintendent of Horticulture Maintenance at the
Frelinghuysen Arboretum, provided a presentation on the Norway Maple Garden
Restoration project. Images of what the area looked like in the past before the Norway
Maple was taken down were viewed. The area is located between the main entrance to the
Haggerty Education Center and the front of Matilda’s Cottage. The large tree shown in
photo’s has been removed, and the plan is to change the feeling of the garden space to be
accomplished by utilizing the hot sunny conditions and integrating the space with the
adjacent gardens towards the Cottage. A Mediterranean style Crevis Garden with small
river stone hardscape ground cover would do well in this space with interesting tropical
and Mediterranean type plants that are not currently being grown in the gardens. There will
also be Crevis style rock walls installed along the edge to discourage walking on the rock
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garden spaces. An arbor to mark the entry point of the new garden, as well as planters that
are able to remain outside all year with various grasses inside, are proposed to further
distinguish the space and give the garden space a more modern feel. The Commission was
impressed with the planned makeover and recommended that the Friends of the
Frelinghuysen Arboretum be made aware of the plans for potential funding support.
•

Director Helmer reported that Ann Fahey and her staff had provided information on the
virtual horticultural therapy program that’s being taken advantage of by a non-profit group
called “the kids to kids”. The group has used the cross-country facility at Central Park over
the years. This group was originally established by high school students that were inspired
and wanted to give back to their community through working with people with special
needs. Before the pandemic, a group of children would come to the site for programming,
and during the pandemic, Ann adapted and created virtual theme-based programs that
would have happened at the Frelinghuysen Arboretum such as Scarecrows in the garden,
Gingerbread Wonderland, Butterflies in June, etc. In addition, nine other groups participate
in these programs regularly, including; adults with mental and physical disabilities, seniors
and children with autism. The therapeutic horticulture programs are expanding, and this
group in particular, felt it would be important to outline them on their webpage. All
programs are listed on the Morris County Parks website www.morrisparks.net.

Park Development Committee
• Director Helmer reported that the Great Swamp Outdoor Education Boardwalk
replacement project bid has been delayed for a number of reasons, but most importantly,
the Commission has not received the NJDEP permits to date. If all goes well, we
anticipate an August bid date with a September award date.
Recreational Trails Committee
• Assistant Superintendent of Trails Lutsko reported on the following :
A. Status of the volunteer enrollment for the Adopt-A-Trail Program which began on
March 19, 2021 and was offering four options to participate:
1. Trail Watcher who reports specific conditions on a trail,
2. Trail Ambassador who serves as a frontline for information, education and
guidance for other trail users,
3. Trail Keeper who performs general maintenance on a specific trail,
4. Trail Fun Series which engages participants in a more complex trail
maintenance and construction techniques on a monthly basis to train and
evolve their skills.
The program description and sign up details are on the Morris County Park
Commission website. A manual is provided to all volunteers for their chosen role.
There is a total of 232 trail segments of which 73 have been fully adopted since the
rollout of this volunteer program. Pyramid Mountain Natural Historic Area, Tourne
County Park and Schooley’s Mountain County Park trails are fully adopted.
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B. The first Trail Fun Series will be held at the Tourne County Park in late July with a
limit of 20 participants. The participants will be able to learn new techniques and
skills of trail construction and maintenance.
C. A volunteer event to celebrate National Public Lands Day will be held on
September 25, 2021 at the Tourne County Park. We are looking for about 100
volunteers to take part, and staff is seeking to partner with REI, JORBA and
NYNJTC. Part of the day’s plan is to complete the North section of the proposed
trail, remove invasive plants and provide guided hikes and mountain bike rides as
well as provide various workshops. Staff is also seeking an NEEF (National
Environmental Education Fund) grant to support the day’s activities.
Natural Resources Management & Park Maintenance Committee
• Superintendent of Natural Resources Management Trump presented the results of the 2021
infrared drone surveys completed by Raritan Valley Community College at Black River
Facilities in Chester (Cooper Gristmill, Bamboo Brook Outdoor Education Center, Kay
Center), Pyramid Mountain Natural Historic Area in Montville, and Tourne County Park
in Boonton Township. The Park Commissions focus was on the damage that was caused
by the overpopulation of deer and the effects of ecological damage, landscaping, and
neighboring property damage, as well as horticultural site damage, and the cause of car
accidents and Lyme decease. The infrared drone survey that took place between April 2nd
and 10th, 2021 showed 50 deer/mile at Black River facilities, 20 deer/mile at Pyramid
Mountain Natural Historic Area and 26 deer/mile (17 deer/mile with Mountain Lakes
included) at the Tourne County Park. The drone survey tool has been very helpful and we
would like to continue the surveys in other parks going forward, and also go back in a few
years to parks already surveyed to identify if any preventive measures made a significant
impact on the deer population. This approach is much more effective in identifying deer
counts than spotlight and deer browse surveys and more cost effective then fixed wing or
helicopter fly over surveys. As a reminder Mahlon Dickerson Reservation, Lewis Morris
County Park and Fosterfields Living Historical Farm were surveyed in 2020.
•

The proposed schedule for the 2021/22 Deer Management Program was reviewed. The
program is being maintained similar to previous years with a few notable changes proposed
for this upcoming 2021 season, which are (Attachment No. 2):
• Alamatong Wellfield, MUA owned property: MCPC staff have been
administering the program at this site since 2012. The rules have had some
difficult administrative restrictions which limited the number of deer taken.
Therefore, Saturday hunting and site-specific rule reductions are going to be
implemented that have been approved by MUA.
• Frelinghuysen Arboretum: Include the Arboretum in the regular hunting season
for ease of management.
• Loantaka Brook Reservation: Allow Saturday hunting during the January and
February bow season.
• Schooley’s Mountain County Park: Adjust mapping and allow Saturday bow
hunting in the “outer” park areas.
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Commissioner Cogger raised the questions about donating doe meat which would be an
incentive to a hunter to not only take a buck. Superintendent Trump noted that there is a
program called “Hunters helping the Hungry” in New Jersey. The website shows that in
the 2020/21 season 1,058 deer have been donated to this program. This amounted to 33,574
lbs. of venison, which yields 134,296 servings to feed the hungry.
•

2nd Assistant Superintendent of Natural Resources Management Jones reported on a recent
collaboration with the NJ Division of Fish and Wildlife to band nesting American kestrels
at Willowwood Arboretum. The American kestrel is North America’s smallest and most
widely distributed falcon. There are secondary cavity nesters (usually between 10-30’ in
height), which means that they are not able to create their own nests, they use cavities in
trees made by woodpeckers. It was noted that they prefer large patches of open habitat
such as old pastures, farm fields, meadows to hunt. Their diet includes large insects, small
mammals, birds and reptiles that live within those large meadows. The population has been
declining in the Northeast, and in 2012 ENSP listed the American kestrel as a State
Threatened species in New Jersey. A total of 9 nest boxes were installed by 3 Eagle Scouts
in the following 8 MCPC parks between Oct. 2020- May 2021:
o Central Park of Morris County (x2)
o Lewis Morris County Park
o Tourne County Park
o Loantaka Brook Reservation
o Mount Paul Memorial County Park
o Kay Environmental Center
o Bamboo Brook
Boxes are monitored by Natural Resources staff and volunteer interns throughout the
nesting season. The data is shared with the New Jersey Fish and Wildlife (NJDFAW)
Endangered and Nongame Species Program (ENSP). The first successful nest box with 3
hatched eggs occurred this week at the Willowwood Arboretum. The State biologist will
band all three baby kestrels in hopes of seeing them for years to come at this box or the
other boxes that were installed in the parks. This is the first nesting success in Morris
County and there were 95 successful nesting’s statewide.

Legislative Committee
• The following legislation bills were reviewed:
a. A-368 Establishes time periods for adverse possession of certain property. The
legislation had one sponsor. There would be no time period for public lands,
specifically park land and open spaces where right now it is at 60 years.
b. A-2401 Responsible Dog Ownership Act. This proposed legislation would have
penalties for owners for dogs found off-leash, and or exhibit violent acts against other
dogs or humans, and made a Statewide law. Currently not every community in the
State has a leash law, policy or ordinance.
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c. A-3707 Provides limited liability protection to private campgrounds for certain risks
of camping. Director Helmer noted that we would like to see public campgrounds
added to the legislation.
REPORT OF EXECUTIVE DIRECTOR
Reporting on the activities at Hedden County Park. The 4th of July weekend was extremely busy.
An officer was onsite throughout the weekend. The Park had to be closed 3 times during the day
when it reached full parking capacity. There were 11 parking summonses issued. Recommending
that we close the Ford Street side entrance, keeping the Concord Road and Reservoir Road entrance
open to ease the officer on duty to keep count and switch back and forth. Predominantly out of
state plates were identified. No complaints were received.
Reporting on request submitted by a business in Cedar Knolls, that will be reviewed in detail by
the Promotion and Business Committee, for the installation of “Little Free Pantry” boxes in the
parks. The program is similar to the “Little Free Library” but in this case food is donated and place
in the “pantry” for those who are in need.
Reporting on a complaint that was received that the Haggerty Education Center is not open for
public programming specifically the mushroom festival.
Reporting on receipt of complimentary emails regarding the newly installed trail markings at
Pyramid Mountain Natural Historic Area and Silas Condict County Park.
Reporting that a “Thank You” note was received from the former township manager of Roxbury,
Chris Rath who is an avid runner using the West Morris Greenway. He noted that a tree had come
down Tuesday evening and by Wednesday morning, Park staff was onsite with safety gear on to
remove the tree.
Reporting that Lynn Laffey, Historic & Interpretive Sites Director and her staff continue the
Intrepid Museum & NYU mobility program project funded through an IMLS grant. The process
had been managed by employees who had been let go during the Covid layoffs last year, and
another employee is continuing the work. Staff at Fosterfields is concentrating on and working
with IMLS on “Sensory Tools for Interpreting Historic Sites” project specific to Olfactory and
Allergen Sensitivities. The next stage of the process is to have staff help with completing a
worksheet survey that will be used to gauge the intensity and locations of allergens and olfactory
issues within the farm property.
Reporting that Harding Township is going through a green acres diversion process for the Glen
Alpin property. Our role is this that we contributed $75,000.00 towards a Patriots Path connection.
I was notified by Harding Township’s Consultant Frank Pinto, that the State House Commission
approved the application for the diversion process and that they would like to work with us
establishing metes and bounds with the trail that is proposed on the Glen Alpin property and an
adjacent private property that will tie them together. I will be meeting with Frank Pinto on Friday
to discuss the next steps.
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Reporting on the Commission’s Green Acres disposal project in Hanover Township. The
alternatives analysis has been presented to Green Acres, and tomorrow at 9:30 a.m., I will be
meeting with staff from Green Acres and the developer, to walk through the alternatives that were
provided from Green Acres to understand whether we met the public comments threshold. As part
of the next steps, Green Acres has provided the appraisal rules process. The appraiser has to be on
their list as a certified green acres appraiser.
President Lasser asked for a motion to accept the Report of the Executive Director. Commissioner
Cass-Schmidt made the motion; Commissioner Cogger seconded the motion and it was approved
by the following roll call vote:
Commissioner
Lasser
Seabury
Baron
Cass-Schmidt
Cogger
Gabel
McCarthy
Tal
Vacant

Mover

Seconder

√
√

Aye

Nay

Abstain

Absent

√
√
√
√
√
√
√
√

EXECUTIVE SESSION
President Lasser asked for a motion to adopt Resolution No. 93-21 (Attachment No. 3) placing
the Commission meeting into Executive Session pursuant to provisions of N.J.S.A. 10:4-12 (5),
(6), (7) and (8), the pertinent provisions of the “Open Public Meetings Act.”
Commissioner Baron made the motion to go into Executive Session, which was seconded by
Commissioner Cass-Schmidt and approved by the following roll call vote:
Commissioner
Lasser
Seabury
Baron
Cass-Schmidt
Cogger
Gabel
McCarthy
Tal
Vacant

Mover

Seconder

√
√

Aye

Nay

Abstain

Absent

√
√
√
√
√
√
√
√

Director Helmer reported on the following Land Acquisition projects.
• Land Acquisition Committee Chair Seabury, Manager of Park Projects Felter and I met
with the owners of the two lots in Mars Court across Boonton Avenue from the Pyramid
Mountain Natural Historic Area Visitors Center parking. The lots would provide for
much needed parking for the park. The owners have agreed to provide the Park
Commission’s appraiser with additional engineering information so a final appraisal can
be completed.
• Chatham Township had contacted Executive Director Helmer about a potential land
acquisition contiguous to Loantaka Brook Reservation on Green Village Road. The
owner’s representative is beginning some estate planning and considering giving the Pak
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Commission first right of refusal to acquire the property which we would use for
additional parking. The acquisition of the property would also enable Chatham Township
to connect a trail from the Township’s Nash Park to the trailhead of Loantaka Brook
Reservation on Green Village Road.
•

Riverdale Borough’s tax attorney reached out informing the Commission that a property
owner is considering donating a 36-acre parcel, which is not a buildable lot or has access
that is contiguous with the Waughaw Mountain Greenway in Riverdale Borough. The
property would provide additional access for trail development in the Greenway and is
just north of Pequannock Township open space.

PERSONNEL & SAFETY COMMITTEE
Commissioner discussion followed regarding a letter that was received dated July 9, 2021 from
John Bonanni, County Administrator regarding a Park Police Officer Insurance matter and the
organizational restructuring of Park Police Officers into Sheriff’s Officer with an effective date of
January 1, 2022 as requested by the Board of County Commissioners.
President Lasser noted that about a month ago there were some issues relative to an insurance
matter. It seems that the issue raised the previous consideration of merging the Park Police with
the Sheriff’s office. The County Board of Commissioners appear to be in favor of the merger
although the Commission voted no to the merger less than a year ago.
Commissioner Cass-Schmidt provided a timeline of events. She had been in discussion with
county officials and it was agreed that no action will be taken. As noted at last month meeting, the
Park Commission would actively research how other counties in the State are operating their Park
Police force and review the pro and cons. Subsequently a meeting at The Frelinghuysen Arboretum
took place regarding noise complaints occurring during weddings. Commissioner Lasser,
Commissioner Seabury and myself were present as well as County Administrator John Bonanni,
County Commission Director Shaw and County Commissioner Mastrangelo, liaison to the Park
Commission. At that meeting the Park Police insurance matter was brought up, and the possible
defunding of the police force. County Commission Director Shaw and County Commissioner
Mastrangelo stated at that time that they would not support the defunding, contrary what is now
indicated in the correspondence that had been received.
The letter notes “the preferable approach to accomplish this transition and migrate the risk is for
the Park Commission to, by resolution, abolish the Park Police effective January 1, 2022”. The
letter further requests an answer by the end of July.
Question arose if the County could legally defund the Park Police and Counsel Suminski noted he
will look into if there is a provision in the State statutes that provide mandates to the County to
provide funding.
Commissioner Tal noted that it appears that under one set of circumstances if we agree to the
consolidation the Park Police Officers jobs are preserved. If we don’t agree and the County defunds
the jobs are eliminated. It doesn’t really specify that the defunding would retain the officers within
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the Sheriff’s Department. What route would be preserving the officer’s job which is the most
important aspect.
Director Helmer noted that the county provides tax support to the Park Commission, which would
give us ‘x’ amount dollars less relative to funds budgeted for Park Police.
President Lasser noted that the County Board of Commissioners funds the Park Commission and
they have the final decision-making ability.
Deputy Executive Director noted that one Labor negotiation meeting occurred a month ago, with
a second meeting scheduled for last Wednesday July 7th. On June 18th I emailed the lead negotiator
at the county that with the Chief being away I would prefer to reschedule the meeting. Monday, I
had a meeting with the PBA President and Vice President on a different matter and they indicated
that there were told less than within 24 hours that the Wednesday meeting had been cancelled since
the Chief was not available.
President Lasser noted that the obligation of the Park Commission is to protect the public, the
properties, and our employees.
Commissioner Gabel inquired if this proposal is made for a reduction in liability and reducing
costs.
Discussion continued and it was the consensus of the Commissioners that a letter under the Park
Commission President’s signature be issued to County Commission Director Stephen H. Shaw
requesting clarification on the abolition plan of the Park Police Department, and if the majority of
the County Commissioners support the position outlined in the correspondence.
CONSIDERATION OF EXECUTIVE SESSION
President Lasser asked for a motion to return to the public session. Commissioner Baron made the
motion, which was seconded by Commissioner Cass-Schmidt and unanimously approved by the
following roll call vote:
Commissioner
Lasser
Seabury
Baron
Cass-Schmidt
Cogger
Gabel
McCarthy
Tal
Vacant

Mover

Seconder

√
√

Aye

Nay

Abstain

Absent

√
√
√
√
√
√
√
√

The items discussed in closed session will be printed as part of the minutes as soon as practicable.
CONSIDERATION OF RESOLUTIONS – There were no resolutions.
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ADJOURNMENT
There being no further business, Commissioner Cogger made the motion to adjourn the meeting
at 12:30 p.m. The motion was seconded by Commissioner Seabury and unanimously approved
by the following roll call vote:
Commissioner
Lasser
Seabury
Baron
Cass-Schmidt
Cogger
Gabel
McCarthy
Tal
Vacant

Mover

Seconder
√

√

Aye

Nay

Abstain

Absent

√
√
√
√
√
√
√
√

Respectfully submitted,

David D. Helmer
Executive Director
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