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T H E  M O R R I S  C O U N T Y  P A R K  C O M M I S S I O N  
300 Mendham Road, Morris Township, New Jersey 

 

MINUTES OF A WORKSHOP MEETING 
TUESDAY, JULY 12, 2022 

 
President Lasser called to order the 924th meeting of the Morris County Park Commission at 9:30am on 
Tuesday, July 12, 2022, at the Cultural Center, 300 Mendham Road, Morristown, New Jersey.   
 
Executive Director Helmer then read the following notice: PURSUANT TO N.J.S.A. 10:4-6 et seq., adequate 
notice of this meeting being held at 6:00pm on Monday, March 28, 2022 has been provided by notifying 
the Daily Record and The Star-Ledger by way of Legal Notice and Sunshine Notice, posting said notice in 
the Administration Building of the Morris County Park Commission, at the County Courthouse, by filing a 
copy of the same with the Morris County Clerk, and by posting an Agenda and direction to submit public 
comments on the Morris County Park Commission website. 
 
Executive Director Helmer noted that the Commission’s Public Workshop Meetings do not include a Public 
Hearing Session. 
 
ROLL CALL: 
David Helmer, Executive Director  
Richard Vitale, Deputy Executive Director 
John H. Suminski, Esq., Park Counsel 
Thomas J. Mastrangelo, County Board of 
Commissioners Liaison (absent) 
Patricia Boyko, Treasurer, County of Morris 
(absent) 

Stuart Lasser, Commission President 
Edward G. McCarthy, Vice President (absent)  
Julie C. Baron, Commissioner  
Betty Cass-Schmidt, Commissioner 
William Cogger, Commissioner  
Douglas Gabel, Commissioner  
Richard Seabury III, Commissioner 
Matthew Tal, Commissioner (absent) 
Louis Valori, Commissioner (absent) 

 
PARK STAFF IN ATTENDANCE: 

• Denise Lanza, Assistant Deputy Director 
• Lynn Laffey, Director of Historic & Interpretive Sites 
• Kristin Biase, Director of Recreation & Visitor Services 
• Kelli Kovacevic, Director of Park Maintenance & Natural Resources 
• Denise Chaplick, Director of Park Planning & Development 
• Manager of Buildings & Construction Gara 
• Manager of Engineering Services Kuna 
• Office Manager Lieberman 
• GIS Coordinator Karmon 
• Marketing & Communications Coordinator Reci 
• Superintendent of Park Maintenance Poirier 
• Assistant Superintendent of Trails Lutsko 

 
o Melanie Bump, Curator of Collections & Exhibits 
o Matt Trump, Superintendent of Natural Resources Management 
o Darrell Jones, Asst. Superintendent of Natural Resources Management 
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SALUTE TO THE FLAG 
President Lasser led those present in the salute to the flag.  
 
GUEST PRESENTER 
Executive Director Helmer introduced the Seaton Hackney Concession Operators, Mr. Marc Schumacher 
and Dr. Shelly Nice-Schumacher.  Mr. Marc Schumacher introduced himself and his wife, Dr. Shelly-Nice 
Schumacher, who was then asked to present to the group on the activities at Seaton Hackney stables.  
 
Dr. Nice-Schumacher gave a brief history of Seaton Hackney for the benefit of those who may not be 
familiar, from the original land donation in the late 1950’s, to her own personal connection as a young 
local rider. In those days, she explained, children taking riding lessons were “plopped on a horse, led 
around, then pulled off and sent home.” The opportunity to learn other valuable horse skills was not 
available to young riders at Seaton Hackney, such as horse behavior, barn upkeep and the like.  
 
Dr. Nice-Schumacher then detailed the current goal of the Seaton Hackney Team – to empower people 
of all ages to learn, connect, and thrive through the shared experience of riding and caring for horses. 
She emphasized that Seaton Hackney is a place that welcomes diversity and provides a “safe space” for 
all types of people to simply be themselves and feel accepted in a non-judgmental environment.  
 
Dr. Nice-Schumacher shared two examples of young adults whose lives were transformed in large part 
to their Seaton Hackney experience. She underscored that these were just two, out of many, examples, 
but that these two individuals gave permission to share their stories. A brief presentation was shown. 
 
The first individual, by all accounts, had been a troubled local youth whose graduation from high school 
was in jeopardy. He began spending time at the stables and found a place where he belonged, and 
formed a connection with the horses. Not only did he graduate high school, but then graduated from a 
secondary school to become a Farrier. This young man is now a world-renowned Farrier, based out of 
Wellington, Florida, the epicenter of the horse show sect.  
 
While the second individual happens to be the Schumachers’ daughter, Cat Zimmerman’s story is no less 
remarkable. As a child, Cat began riding and caring for horses at Seaton Hackney, and now 
horsemanship is her career of choice, as a renowned wild Mustang trainer and manager of a horse 
sanctuary in Archer, Florida.  
 
The CZ Mustangs Rescue and Sanctuary, a 501(c)(3) nonprofit, is a 50-acre preserve for the retired 
school horses from Seaton Hackney, a safe haven where they will be provided medical care and open 
meadows to spend the remainder of their lives with comfort and dignity. Dr. Nice-Schumacher explained 
that, unbeknownst to the public, most schooling facilities sell their older and retired horses to auction 
houses, which inevitably means that these horses wind up at kill-pens, used for dog food or transported 
to Mexico or Canada for human consumption. The Schumachers do not participate in, or condone, this 
practice; instead they are dedicated to provide a safe haven for these aging majestic animals. 
 
Dr. Nice-Schumacher next presented on the future of Seaton Hackney. The COVID pandemic, for all its 
negatives on society as a whole, actually increased awareness and ridership at the stables. Building on 
that experience, she expressed her and her husband’s collective desire to continue running the stables 
with expanded special needs programs, like those for individuals with autism, and noted a real need to 
provide programming for home schooled children. Some “wish list” items included obtaining funding for 
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an indoor arena to provide continued programming in the winter months, and expanding the horse 
sanctuary to accommodate more retired horses. 
 
A brief discussion ensued regarding percentage of Morris County ridership and how to increase 
awareness of Seaton Hackney as an asset in the community. 
President Lasser thanked the Schumachers for not only traveling from Florida to New Jersey today, but 
for a great presentation and leadership at Seaton Hackney Stables. An open invitation was extended for 
all to visit the stables in the future, and the Commission expressed their gratitude. The Schumachers 
were then excused. 
 
LEGISLATIVE COMMITTEE 
President Lasser introduced Denise Lanza, Assistant Deputy Director, who reported on proposed 
legislation being monitored by the NJRPA Public Affairs Committee  
 
Assistant Deputy Director Lanza provided a historical overview of the Park Commission’s involvement 
with the NJRPA (New Jersey Recreation and Park Association). She also explained how the Association is 
structured to include several Committees, with the Public Affairs Committee relating to legislation. Ms. 
Lanza serves as Co-Chair of the Public Affairs Committee, which meets every two months, to review 
current Bills provided by a Trenton-based legislative consultant. The Committee collectively decides 
whether to support or oppose each Bill; additional categorizes include “support-active” and “oppose-
active,” usually requiring testimony from one or more Committee members on the (positive or negative) 
impact that piece of legislation may have on their constituency. 
 
Assistant Deputy Director Lanza then described each current Bill before the NJRPA Public Affairs 
Committee and their level of support or opposition. (Attachment #1) 
 
A question arose regarding whether or not issues affecting Morris County Parks could be escalated if 
necessary. Executive Director Helmer stated that Assistant Deputy Director Lanza’s involvement is 
crucial because it allows our organization to have a prime seat at the table. He added that, should 
additional escalation or attention to a particular piece of legislation be necessary, we can reach out to 
our local officials for additional assistance. 
 
A discussion ensued regarding the feasible enforcement of a “no drone zone” at the parks, and it was 
agreed that the importance of disallowing drones at the parks remains in the best interest of public 
safety. 
 
FINANCE & BUDGET COMMITTEE 
Executive Director Helmer noted that there is no report from the Finance & Budget Committee. 
 
PROMOTION & BUSINESS COMMITTEE 
Executive Director Helmer recommended Park Commission approval for a request, contrary to MCPC 
Rules & Regulations), Hudson Valley Orienteering, a nonprofit, who has held daytime programs at a 
number of MCPC sites, has requested permission to hold an evening orienteering program on 
September 24 at the Tourne County Park.   
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Commissioner Gabel questioned whether members of the public or other groups (Scouts, etc.) were able 
to participate. Executive Director Helmer stated that while he does not believe there are any restrictions 
on joining, he suggests reaching out to Recreation Supervisor, Lindsay Robertson, for guidance. 
 
Executive Director Helmer added that the program will not adversely affect staff time or facilities but the 
Sheriff’s Department Patrol Unit will have monitor park. He then asked if there was any objection to the 
request by Hudson Valley Orienteering, and there was none. 
 
CULTURAL & EDUCATIONAL COMMITTEE 
President Lasser introduced Curator of Collections and Exhibits, Melanie Bump, for her presentation on 
the Collection Development Plan (Attachment #2).  
 
Ms. Bump explained that the Collection Development Plan (or “CDP”), is one the foundational 
documents for managing a collection. The Morris County Park Commission’s collection has 50,000 
artifacts which is comparable to the Morris Museum.  
 
The collection: 

• Is located at 15 different sites; 
• Is housed in 36 buildings; 
• Spans a 20-mile radius; 
• Is currently managed by 2 full time and one part time staff. 

 
Curator of Collections and Exhibits Bump stated that, in the past, artifacts were categorized in a linear 
fashion (i.e., the Speedwell Collection, the Fosterfields Collection, etc.), but we have now “stepped back” 
to view the artifacts through a wider lens, as “The Park Commission Collection.”  
 
Since there is a very fine line between collecting versus hoarding, another purpose of the CDP is to keep 
the Commission focused on what, why, and how we collect. The CDP provides a “statement of 
significance,” which also proves helpful when applying for grants since the reasoning and significance is 
already clearly defined. 
 
There are two levels of collections: 

• Permanent – artifacts that the organization is committed to preserving in perpetuity 
(irreplaceable)   

• Working – generally, items that can be replaced (i.e., farm implements, etc.) 
 
The CDP also assists with the de-accessioning process, which is the periodic review of collections for 
items which do not belong. Ms. Bump emphasized that a healthy collection is one that is scrutinized and 
reviewed on a regular basis. 
 
NATURAL RESOURCES MANAGEMENT & PARK MAINTENANCE COMMITTEE 
President Lasser introduced Assistant Superintendent of Natural Resources Management, Darrell Jones 
for a report on Mapping and Monitoring Native Plantings using GIS Technology.  
 
First, Mr. Jones gave an update on the 2019 “Roots for Rivers” Grant from the Nature Conservancy, 
which allowed us to reforest an overgrown flood plain in Central Park by planting over 1,400 trees and 
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shrubs, replacing overgrown invasives. After three full growing seasons, Mr. Jones displayed photos 
showing significant growth, while noting that ongoing maintenance is essential to control certain 
herbaceous species as well as invasive pests like the spotted lanternfly. 
  
Mr. Jones described how we are using GPS technology to monitor our native planting projects, and used 
the reforestation project at Central Park as a prime example. 
 
He explained that ‘Geographic Information Systems’ (or GIS) allow us to manage restoration projects 
remotely and from a “bird’s eye view.” With the assistance of volunteers and staff armed with specially 
equipped backpack units (providing accuracy of +/- one foot), the area was mapped and each species of 
vegetation noted. Mr. Jones also described other benefits of mapping, such as streamlining the 
collection of data and monitoring process for vegetative survivability, in addition to enabling volunteers 
to pinpoint areas where their assistance may be needed, and all through the use of a phone app. Finally, 
Assistant Superintendent of Natural Resource Management Jones added that having interactive 
mapping readily available keeps plantings and progress at the forefront, not to be forgotten. He 
personally acknowledged that all of this would not be possible if not for the collaboration with and 
efforts of GIS Coordinator, Janice Karmon. 
 
A lively discussion ensued regarding improved forest stewardship through the use of technology. 
 
President Lasser thanked Mr. Jones and introduced Matt Trump, Superintendent of Natural Resources 
Management for his report on the 2022 White-tailed Deer Drone Survey. (Attachment #3) 
 
Mr. Trump noted that the Morris County Park Commission’s partnership with Raritan Valley Community 
College has entered its third year with the White-tailed Deer Drone Survey, an affordable service for a 
very important collection of data. The 2022 Survey was conducted over a 3-night period in early Spring 
and covered 3 Parks: Waughaw Mountain Greenway, Central Park and Schooley’s Mountain. Early Spring 
was chosen as an opportune timeframe due to the lack of foliage, and to gather the lowest headcount of 
deer before fawns are born. The drones fly in a repetitive grid pattern at approximately 200-300 feet for 
greater accuracy. 
 
Mr. Trump presented imagery from the drones, explained how data is captured, and how that data is 
used. As a general rule, proper deer habitat is maintained at 10 deer per square mile, a goal that is 
difficult to achieve. Superintendent of Natural Resources Management Trump furnished three-year 
averages based on Deer Drone Surveys conducted from 2020-2022, noting that, of the nine parks 
surveyed (covering about 40 square miles), the highest percentage of deer per square mile were 
counted at Central Park, and the lowest at Mahlon Dickerson Reservation. 
 
A discussion ensued regarding whether the Drone Program could include other species such as bear and 
coyote. Mr. Trump stated that since the surveys are typically undertaken in cooler weather, the 
possibility of gathering information about bears, in particular, may not be accurate because bears may 
still be inactive during that early part of the season. Mr. Trump announced that he will be 
recommending to the Natural Resources and Park Maintenance Committee that the White-tailed Deer 
Drone Survey continue for the foreseeable future, since the results provide us with vital information and 
help us manage and maintain our properties at an optimum level. 
 
President Lasser thanked Mr. Trump and asked Executive Director Helmer to provide his report.  
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REPORT OF THE EXECUTIVE DIRECTOR 
Executive Director Helmer reported on the NJ Forest Fire Service request to cooperate in providing 
access to the Milton Fire Lookout Tower. (Attachment #4)  
 
He explained that the Lookout Tower is on private property and unfortunately, access to the tower has 
been limited by the property owner. Executive Director Helmer requested permission to work with the 
NJ Forest Fire Service to find an amicable solution.  No opposition to this request was heard. 
 
Executive Director Helmer then reported on the following matters: 

• Brittany Hills Trail Easement - Awaiting signature from Mr. Zarouni. 
• Request by member of the public – Avid hiking family requests permission to print a map of 

Mahlon Dickerson Reservation on t-shirts to be worn by the family during hikes. No opposition to 
this request was heard. 

• Park Alliance – Annual appeals will be sent out soon. Request that updated contact information 
be sent to Assistant Deputy Director, Denise Lanza. 

• Signage at Parks – Executive Director Helmer and Chief Ambrose recommend adding signage at 
certain Parks in both Spanish and English, focusing on the “do’s and don’ts” ( No 
swimming/wading, no fires, no altering waterways/streams, no amplified music), this will begin 
at Hedden County Park. 

 
At the request of Commissioner Cass-Schmidt, Closed Session was delayed so that Resolutions could be 
voted on before her departure from the meeting. 
 
CONSIDERATION OF RESOLUTIONS 
President Lasser asked for a motion to accept Resolution No. 88-22 (Attachment #5) which adopts 
Resolution No. 89-22 through Resolution No. 95-22 (Attachment No. 6 through Attachment No. 12). 
Commissioner Cass-Schmidt made the motion, it was seconded by Commissioner Gabel and approved by 
the following roll call vote:  

 
 
 
 
 
 
 
 
 
 
 
 

President Lasser thanked all staff members for their presentations and they were excused. 
Commissioner Cass-Schmidt was also excused from the meeting. 
 
EXECUTIVE SESSION 
President Lasser requested a motion to adopt Resolution No. 87-22 (Attachment #13) placing the 
Commission meeting into Executive Session pursuant to provisions of N.J.S.A. 10:4-12 (5), (6), (7) and (8), 

Commissioner  Mover  Seconder  Aye  Nay  Abstain  Absent  
Lasser    √    
Seabury   √    
Baron   √    
Cass-Schmidt √      
Cogger   √    
Gabel   √     
McCarthy       √ 
Tal       √ 
Valori      √ 
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the pertinent provisions of the “Open Public Meetings Act.” Commissioner Cogger made the motion; 
Commissioner Baron seconded the motion and it was approved by the following roll call vote:  

 
 
 
 
 
 
 
 
 
 
 
 

REPORT OF COUNSEL  
Park Counsel Suminski reported on the following matters being handled by the McElroy Deutsch firm: 
• Treadwell Acquisition-MDR 

This matter closed in 2020 with NJDEP, but two years later, they are asking for a Declaration of 
Taking (which necessitated an updated ROSI), and updated Deed language. Currently, we are 
awaiting County Commissioners’ approval in order for the updated Deed to be filed with the County 
Clerk. 

• Kontis- Patriots’ Path 
Declaration of Taking has been filed; waiting for signed Consent Form from Mr. Tsoulas. 

• Doe Meadow Rd. 
Counsel Suminski provided a historical overview of the contractual dispute with AJM Contracting, 
detailing the legalities involved, and requested permission that negotiations for the settlement of this 
matter be handled jointly by Counsel and the Executive Director. No opposition to this request was 
heard. 
 

A lengthy discussion took place regarding best practices to address any future contractual issues, 
including the extension of deadlines (and the failure to meet them), assessing losses and damages, and 
the like. 
 
President Lasser requested a motion to approve the Report of Counsel. Commissioner Cogger made the 
motion; it was seconded by Commissioner Cass-Schmidt and approved by the following roll call vote:  

 
 
 
 
 
 
 
 
 
 

Commissioner  Mover  Seconder  Aye  Nay  Abstain  Absent  
Lasser    √    
Seabury   √    
Baron  √     
Cass-Schmidt   √    
Cogger √      
Gabel    √    
McCarthy       √ 
Tal       √ 
Valori      √ 

Commissioner  Mover  Seconder  Aye  Nay  Abstain  Absent  
Lasser    √    
Seabury   √    
Baron   √    
Cass-Schmidt  √     
Cogger √      
Gabel    √    
McCarthy       √ 
Tal       √ 
Valori      √ 
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The items discussed in Executive Session will be printed as part of the minutes as soon as practicable. 
 
RETURN TO PUBLIC SESSION 
President Lasser requested a motion to return to the public session. Commissioner Cogger made the 
motion, it was seconded by Commissioner Cass-Schmidt and approved by the following roll call vote:  

 
 
 
 
 
 
 
 
 
 
 
 

ADJOURNMENT 
There being no further business, Commissioner Cogger made the motion to adjourn the meeting at 
12:01 p.m. The motion was seconded by Commissioner Gabel and approved by the following roll call 
vote:  

 
 
 
 
 

 
 
 
 
 
 
 

 
Respectfully submitted, 

         
 
       David D. Helmer 
       Executive Director 
 

Commissioner  Mover  Seconder  Aye  Nay  Abstain  Absent  
Lasser    √    
Seabury   √    
Baron   √    
Cass-Schmidt  √     
Cogger √      
Gabel    √    
McCarthy       √ 
Tal       √ 
Valori      √ 

Commissioner  Mover  Seconder  Aye  Nay  Abstain  Absent  
Lasser    √    
Seabury   √    
Baron   √    
Cass-Schmidt   √    
Cogger √      
Gabel   √     
McCarthy       √ 
Tal       √ 
Valori      √ 
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NJRPA PUBLIC AFFAIRS COMMITTEE 
MEETING NOTES 

MAY 11, 2022 

Present: Bill Foelsch, Rick Wright, Kat Avitt, Jen Underwood, Don Bogardus, Dina Trunzo, Tim Roetman, 
Katie Frey, Kevin Dunn, Dawn Thompson, Denise Lanza, Jen Gander, Robin Madden, Romayne Eaker 
Kelly, Mary Beth Wheeler, Pam Griffin 

Review of Bills: 
A3174/S2297 – Requires all drones to have geo-fencing technology that limits altitude and certain 
locations. Monitor 
A3606/S1770 – Allows possession of bear spray. State Parks and Forestry units are jointly working on a 
Bear Management Plan for State parks. Support 
A3614 – Directs DEP to designate areas and install bat houses. Includes perimeter protections and 
educational signs. Monitor 
A3677/S2186 – Prohibits the sale and distribution of invasive plant species. Support 
A3731/S1492 – Penny’s Law. Requires DEP to develop beach access guidelines. One year from date of 
approval, DEP to work with DHS on guidelines for public beaches, including signs and website 
information. NJRPA has supported this in previous years. Continue to Support, set meeting with sponsor 
(new member). 
A3729/S1981 – Prohibits sex offenders from holding a job that primarily consists of contact with 
children. (80% of tasks = primary responsibility). Support 
A3732 – Restoring the Safety Buffer. Changes the perimeter around buildings for bow and arrow hunting 
to 450’ from 150’ in certain circumstances. Requires notification of hunting on private property to 
adjacent land owners. Monitor. Seek additional information on impact. 
A3747 – Appropriates $2M from CBT funding for historic preservation grants for veterans’ monuments. 
Monitor 
A3799 – Exempts community gardens composting on site from the NJ Air Pollution Control Act 
provisions. Removes DEP fee, on site compost to be used on site. Support 
A3814 – Restricts sale and use of remaining property at Greystone Psychiatric Hospital property in 
Morris County. Provides 671 acres to the County of Morris exclusive of roads, for $1. Support  
A3906 – Prohibits sales and use of gas-powered lawn equipment. Provides CBT and income tax credit for 
purchase of 0 emission equipment. Prohibits sale in 3 years, use in 5 years. Provides for 1-year extension 
by DEP under certain circumstances. Includes 2 stroke and 4 stroke engines. The technology and the cost 
are not yet ready for large property use. There are also supply chain and lithium mining issues. NJRPA 
members to continue working with industry representatives and legislators to discuss impact on parks 
and golf course management. Oppose Active.  
A3923 – Appropriates $500,000 in supplemental funds for deer fencing grants. Managed through Dept. 
of Agriculture. Support 
AJR152 – Designates the last full weekend in August as Bat Night Out. Joins international effort started 
in 1997. Recommends public educational activities.  Support Active. 
S349/A3876 – Requires a policy on heat exhaustion and a pamphlet on heat stroke for colleges and K-12 
schools. Policy at colleges for prevention and treatment. Pamphlet for coaches, students, and parents in 
K-12 schools. Monitor

Attachment 1
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S1752/A3848 – Provides COVID immunity for swimming pools in planned real estate communities. 
Monitor 
S1894/A3838 – Amends municipal consolidation process. Includes greater flexibility, clarity and tools. 
Can be non-contiguous but within the same county. Provides for specific petition process and reporting. 
Monitor 
 
Status Reports:  
Camp Guidelines/COVID – DOH has agreed that recreation programs are generally not subject to camp 
standards except as outlined by the CDC for camps and recreational bathing. Jen Gander reported that 
the Youth Camp Safety Act expires at the end of the year and NJRPA needs to be at the table. Bill 
reported that there is to be a stakeholders group empaneled. Rick said that he has spoken to Rosie 
Driscoll at DOH and he will follow up to ask where they are in the process, what changes are being 
considered and when meetings might be scheduled. Bill noted this is a high priority for NJRPA. 
 
RA/RS Certification – Our Senate sponsor is set. We thought we had an Assembly sponsor but the Office 
of Legislative Services explained that someone else is already planning to sponsor the bill. They are not 
permitted to disclose who that is. The bill is not yet posted. Civil Service is asking about the status as 
they are holding up the description and may remove the requirement if the delay drags on. Rick will get 
a copy of the email in hopes of moving the bill along. 
 
Forest Stewardship Task Force – Bill reported that the bill in the last session would require a plan for 
property greater than 10 acres. The Task Force is in place, a leadership panel has been created. The task 
force has open membership. Natural resource members have been recruited. The first meeting was held 
virtually with more than 200 attendees. Bill testified about the cost and ensuring that recommendations 
are scientifically based. There are two sub-groups – ecological and climate change. A report is due at the 
end of the year. Anyone interested may still join the group. 
 
Creative Arts Therapy – appointments to the group are in the Judiciary Committee. The current meeting 
agenda does not include appointments and there are no meetings scheduled after May. Rick’s office 
continues to seek info on the status.  
 
Public Policy Platform – this will be picked up again soon. 
 
DEP Reorganization – divisional moves and leadership changes were discussed. The governor has 
determined that State parks should have free admission and the lost funds are to be covered with 
budget allocations.  
 
NEXT MEETING – JULY 6 AT SUNNYSIDE EQUESTRIAN CENTER, MONMOUTH COUNTY PARKS  

Attachment 1
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Website: www.morrisparks.net 

COLLECTION DEVELOPMENT PLAN 

Prepared by  

Melanie Bump, Curator of Collections and Exhibits, February 2022 
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I. INTRODUCTION

The Morris County Park Commission (MCPC) fulfills its responsibility for managing its

property and collections by adopting this Collection Development Plan (CDP). The CDP is a 

formal document established to ensure responsible, ethical, intellectual, and interpretive 

development of MCPC Historic Collections.  The document is used to identify what the Park 

Commission collects and why.  The plan establishes the best development practices and guides 

decision-making for all Historic Collections. Acting as a road map, the plan guides the Curator 

and Collection staff activities including evaluating new acquisitions, deaccessioning, budgeting, 

allocating limited resources, and in overall planning and management of the MCPC’s Historic 

Collections.  Collection Scopes statements are defined in the CDP.   

Collection Scopes are statements that outline the parameters, themes and ethical 

considerations of collecting; principles which underpin collecting activities. On a practical level, 

Collection Scopes are valuable tools for Curators and Collection staff to ensure that Collections 

remain relevant, provide a purpose, and actively serve the mission of the MCPC.  Defining the 

MCPC’s scope of Historic Collections is especially useful in determining if materials are 

appropriate for inclusion in the Permanent Collections, or hands-on-use, or if existing 

Collections are eligible for deaccession review.  Scope statements can serve as a tool to describes 

the Park Commission’s collection activities to the public, volunteers, and donors as well as to the 

staff who work with Collections.  

All Historic Collections fall under the umbrella of the CDP, however some Collections with 

individual site missions, significant growth rates, or active interpretation require specific 

Collection Scope statements to guide decision-making. When the MCPC Collections scope is 

considered too broad for responsible collecting activities an individual scope will be necessary.  

Individual Collection Scopes are created or reviewed on a prioritized basis, by schedule set in the 

Historic Sites Long-Range Plan.  Priority is given specifically in the case of inventories of under-

appraised collections or large donations.  Scopes defined in Collection Finding Aids for paper-

based and image collections can serve as a resource for scope review when a Collection Scope 

does not exist.   
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Results of White-Tailed Deer Surveys for Morris County Parks, NJ, in 2022 

May 10, 2022 

Jay F. Kelly, Ph.D. and Jessica Ray 
Center for Environmental Studies 
Raritan Valley Community College 

118 Lamington Rd. 
North Branch, NJ 08876 

jkelly@raritanval.edu  
Summary 

RVCC-CES conducted surveys to document the local abundance and densities of white-tailed deer at three sites in Morris 
County Parks in 2022, including the Central Park of Morris County, Waughaw Mountain Greenway, and Schooleys 
Mountain County Park. A total of 156 deer were observed in a 1.76 mi2 survey area encompassing the Central Park of 
Morris County, resulting in a density of 89 deer/mi2. A total of 115 deer were observed in the 2.47 mi2 survey area 
encompassing Waughaw Mountain Greenway, resulting in a density of 47 deer/ mi2. Lastly, 172 deer were observed in 
the 3.32 mi2 survey area at Schooley Mountain County Park, resulting in a density of 52 deer/mi2. A detailed discussion 
of survey methods and results is provided below, along with an interpretation of results concerning deer impacts and 
management.  

Methods 

We conducted infrared surveys for white-tailed deer (Odocoileus virginianus) by drone or sUAS (small unmanned aerial 
systems) to obtain estimates of local deer population size and density at three Morris County Parks. We used an Autel 
EVO II Dual drone with FLIR 640 Thermal Sensor, which was flown at night when greater contrast between ground and 
deer body temperatures enabled enhanced visibility. All flights were conducted with an FAA-certified pilot aided by a 
visual observer trained and certified for night-time operations. Each mission was flown in public airspace (Class G) at 
≤400 feet above ground level, in compliance with federal regulations, and under an FAA waiver for night-time 
operations.  

Surveys were conducted in late March and early April of 2022 (Table 1, Figure 1). This period is within a seasonal 
window that provides the most conservative estimates of annual deer densities; i.e., after the fall/winter season when 
deer numbers are driven to their lowest numbers in the year from hunting, vehicle collisions, harsh winter conditions, 
and prior to the birth of fawns in May.  

The surveys were conducted at the Central Park of Morris County, Waughaw Mountain Greenway, and Schooleys 
Mountain County Park. Each survey area included a 300m buffer. Preflight planning included identification of suitable 
launch points, flight hazards, access, and airspace regulations via aerial photography, aeronautical maps, and field visits 
to each site. Sufficient launch points were identified to ensure that all areas were adequately covered based on the 
range limitations of the drone. 

Flights were conducted in transects to ensure proper coverage of the entire survey area (Figure 2). Transects were 
spaced an average of 300 feet apart in forested and residential areas and were wider in open fields where the field of 
view was unobstructed by structures such as buildings and trees. All observations of deer and search areas were 
recorded and mapped in real-time using the Autel Explorer and ArcCollector App. When deer were spotted, the drone 
was kept in a hover position until an accurate count was obtained (Figure 3). If necessary, the drone was moved to a 
lower position (≥200’) and/or different angles to get a better vantage for accurate counting or positive identification. 
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This procedure was repeated until the entire study area was surveyed. Densities from the drone surveys were later 
calculated by dividing the total deer found by the search area covered by the drone.  

We implemented several additional quality control measures to obtain the most accurate population census possible. 
First, if deer were found close to an already surveyed location, the drone was flown back to the vicinity of the first 
observation to see if they were still present. If absent from the original location, then the second observed herd was not 
counted in order to avoid double-counting (i.e., to account for the fact that the first herd observed may have moved to 
the new position). Secondly, when deer herds were noted to be moving in a certain direction during the observation, 
then the area of habitat that they were moving towards was surveyed next in order to ensure that deer were not 
double-counted. Lastly, If observed objects could not be positively identified, the data was excluded from our analysis. 
All of these controls ensured the results were as robust and conservative as possible. 

Results and Discussion 

Of the sites surveyed, deer densities were highest at the Central Park of Morris County, with 156 deer observed within 
the 1.76 mi2 survey area, resulting in a density of 89 deer/mi2 (Table 1). Waughaw Mountain Greenway had the lowest 
densities of deer, with only 115 deer observed within the 2.47 mi2 survey area, resulting in a density of 47 deer/mi2 
(Table 1). Deer densities at Schooleys Mountain County Park were 52 deer/mi2 (Table 1). 
 

Table 1. The density of deer observed during sUAS thermal imaging deer surveys by night and total densities observed 
at Morris County Parks. 

Date Location 
Area 
(mi) 

# of Deer 
Observed 

Density 
(deer/mi) 

3/30/2022 Waughaw Mountain Greenway 2.47 115 47 
4/2/2022 Schooleys Mountain County Park 3.32 172 52 
4/7/2022 Central Park of Morris County 1.76 156 89 

 

Deer observations were spatially plotted in ArcMap, and density ranges within each survey area were determined using 
a kernel density tool, which creates heat maps of local densities based on the densities of points within a predetermined 
search radius. Home range sizes, or the extent to which deer will move throughout the year, are dependent on various 
factors, including, but not limited to sex, food availability, weather conditions, hunting pressures, land cover (forested, 
suburban, urban, exurban, rural, etc.), and breeding patterns (Etter et al. 2018, Innes 2013, Kilpatrick et al. 2001, 
Williams et al. 2008). Studies on home range sizes of whitetail deer show major variation throughout their range, from 
between 0.14 – 11.7 square miles (Innes 2013). However, in the Mid-Atlantic and New England regions, deer home 
ranges tend to be much smaller, including approximately 1.0 mi2 in agricultural and heavily forested land covers 
(Sparrowe and Springer 1970, Tierson et al. 1985), 0.4 mi2 in exurban areas (Storm et al. 2007), and 0.17 mi2 in suburban 
areas (Kilpatrick and Spohr 2000). 

Because the Morris County Parks survey locations were primarily comprised of forest and agricultural land uses, we 
formulated heat maps using a search radius that represented a 1 mi2 home range size. However, it is important to keep 
in mind that some localized densities may be underestimated as some deer within the population may have smaller, 
more localized home range sizes. This is especially true for the Central Park of Morris County, which is surrounded by 
more suburban land use, where deer home range sizes have been recorded to be significantly smaller (Kilpatrick and 
Sphor 2000). Similarly, some ranges may be greater than 1 mi2, increasing densities in some low-density areas on the 
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map. Heat maps can be useful to visually see where deer densities are more robust and can help with implementing 
management (Figure 4).  

Based on these estimations, 0-6% of the survey area across all sites had low deer densities (<10 deer/mi2) (Table 2, 
Figure 4). The majority of the area surveyed in Waughaw Mountain Greenway and the Central Park of Morris County 
had 20-50 deer/mi2 (Table 2). Conversely, 60% of the survey area at Schooleys Mountain Park had 50-100 deer/mi2 
density class (Table 2). Low, moderate, and high deer densities are considered to be <10, 10-20, and >20 deer/mi2, 
respectively. 

Table 2. Area and percent cover within each survey area that occupies different deer densities based on a 1.0 mi2 
home range size.  

    Waughaw Mountain Greenway     

    
Density 

Range (deer/ 
mi2) 

Area 
(mi2) 

% Covered in 
Survey Area     

    0-10 0.15 6%     
    10-20 0.38 15%     
    20-50 1.5 61%     
    50-100 0.44 18%     
    >100 0 0%     
              

Schooleys Mountain County Park   Central Park of Morris County 
Density 

Range (deer/ 
mi2) 

Area 
(mi2) 

% Covered in 
Survey Area   

Density 
Range (deer/ 

mi2) 

Area 
(mi2) 

% Covered in 
Survey Area 

0-10 0 0%   0-10 0.02 1% 
10-20 0.02 1%   10-20 0.29 9% 
20-50 0.44 25%   20-50 2.12 64% 

50-100 1.06 60%   50-100 0.89 27% 
>100 0.24 14%   >100 0 0% 

 

In order to interpret these results, it is important to understand the social and environmental impacts of different deer 
densities. Biologists estimate precolonial deer densities to be approximately 8-11 deer/mi2 (McCabe and McCabe 1997). 
This is supported by the negative impacts of deer browse that tend to occur at densities above these levels for preferred 
browse species and forest structure (Almendinger et al. 2020, deCalesta and Stout 1997; Alverson et al. 1988; Frelich 
and Lorimer 1985; Behrend et al. 1970). Additional indirect or “cascade” effects on food webs and other ecosystem 
properties tend to occur at densities above 15-20/mi2 (McWilliams et al. 2018, Russell et al. 2017, Chips et al. 2015, 
Nuttle et al. 2011, Horsley et al. 2003, Drake et al. 2002, de Calesta 1994). These densities, therefore, provide useful 
benchmarks for deer management to achieve ecological goals, with ~10 deer/mi2 being the optimal target for 
supporting the greatest biodiversity and ecosystem structure and function. 

The effects of overabundant deer are not limited to natural areas, however, but to human populations as well, costing 
millions of dollars a year from deer-vehicle collisions, damage to agricultural crops and landscaping, and impacts of 
Lyme’s disease and other tick-borne diseases (Patton et al. 2018, Conover 2011). Increased deer-vehicle collisions are 
associated with higher deer density, among other factors (Kelly and Ray 2019ab), and deer management practices that 
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have successfully reduced deer populations have resulted in significant decreases in deer-vehicle collisions in New Jersey 
and other areas (Williams et al. 2013). Effective deer management is, therefore, likely to yield significant benefits not 
only for environmental integrity but for social and economic goals as well (Kelly 2019).  

With these ecological and social goals in mind, the total densities observed were between 4.7-8.9x greater than those 
needed to maintain ecosystem health and public safety (≤10 deer/mi2, Table 1), and between 0-6% of all survey areas 
containing deer densities at ecologically sustainable levels (Table 3). The higher densities observed, especially at 
Schooleys Mountain Park, were, unfortunately, typical for many preserves and municipalities in neighboring central and 
northern NJ (Figure 5), where a combination of forest fragmentation and/or suboptimal hunting programs regularly 
allow for deer densities of 70-150 deer/mi2 (Kelly and Ray unpublished data). The only exceptions are areas with 
aggressive deer management (hunting or exclosures) and/or where large areas of intact forests remain in the state. 
Duke Farms, for example, has been able to maintain their deer populations at 10 deer/mi2 within their square-mile 
exclosure and 36 deer/mi2 outside the exclosure, where deer hunting is aggressive but less effective due to surrounding 
land uses (Almendinger et al. 2020). Mahlon Dickerson Reservation in the NJ Highlands also currently has lower deer 
densities of 21 deer/mi2, due to the combination of deer management and the large areas of mature, intact forest in the 
surrounding landscape, which provide less supplemental food resources or refugia from hunting for deer (Kelly and Ray 
2020).  

General concerns about the ecological impacts of excessive deer densities are supported by several recent studies in NJ, 
which reported negative impacts that current deer densities are having on forest conditions in the central and northern 
parts of the state. One study found 70-85% declines in understory plant communities when compared to historic studies 
in 1948-1973, when statewide deer densities averaged <10 deer/mi2 (Kelly 2019). The numbers of young trees at browse 
height, in particular, were closely associated with local deer densities, and the removal of deer by aggressive hunting 
and exclosures allowed the forests to return to historic levels of tree regeneration after 10-20 years (Kelly 2019). Other 
elements of understory plant communities respond well to exclosures and intensive hunting as well, including native 
grasses, herbs, and the ratio of native to non-native species (Almendinger et al. 2020). These results are consistent with 
other studies of deer impacts in the broader region by the U.S. Forest Service, which found the mid-Atlantic (including 
NJ) to have the highest levels of deer browse in the northern states, with 79% of forests experiencing moderate to 
severe levels of browse (McWilliams et al. 2018).  

This data suggest that intensification of deer management is needed in all survey areas, most notably in the Central Park 
of Morris County, in order to improve ecosystem integrity in the future. In setting harvest goals for deer management, it 
is important to remember that the deer densities observed in this study occurred at the lowest point in the year for deer 
population sizes (i.e., after winter mortality and prior to birthing). The densities are likely to be much higher during the 
growing season and by the time of fall hunting. In order to estimate deer populations at those times, the reproductive 
and mortality rates must be taken into account. Reproductive rates are generally 2-3 fawns/doe per year in this area 
(estimated by counting prenatal fawns within does harvested during the hunting season), with 1.9 fawns/doe being the 
average in the Midwest (Green et al. 2017) and 2.25 fawns/doe reported locally in neighboring NJ (Juette pers. comm. 
2018). The effective deer densities from late May through September are therefore likely to be ≥50-100% higher than 
the densities observed during this survey period, as mortality from vehicle collisions and freezing temperatures are not 
typically significant until October or later (Kelly and Ray unpublished data). Lastly, we recommend repeated surveys 
every 3-5 years in combination with harvest data, deer vehicle collision data, and forest monitoring plots (ideally 
including exclosures) in order to gauge the effectiveness of any hunting programs being implemented in the future. 
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Figure 1. sUAS survey area extent at Morris County Parks. The Central Park of Morris County (top), Waughaw Mountain 
Greenway (middle), and Schooleys Mountain County Park (bottom). 

Central Park of Morris County 

 

Waughaw Mountain Greenway  
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Schooleys Mountain County Park 
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Figure 2. sUAS flight path showing complete coverage of Morris County Parks. The Central Park of Morris County (top), 
Waughaw Mountain Greenway (middle), and Schooleys Mountain County Park (bottom).  

Central Park of Morris County 

 
 

Waughaw Mountain Greenway 
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Schooleys Mountain County Park  
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Figure 3. Sample infrared images of deer from Morris County sUAS thermal imaging surveys using the “white hot” 
camera setting, where the more heat an object is giving off relative to other objects in view, the more white that 

object appears. Top left: nine deer laying down in the woods. Top right: three deer in a field. Bottom left: three deer 
along the edge of the woods. Bottom right: one deer in the woods.  
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Figure 4. Local deer densities in each survey area at Morris County Parks based on a 1.0 mi2 home range size. Heat 
maps created in ArcMap using the kernel density tool The Central Park of Morris County (top), Waughaw Mountain 

Greenway (middle), and Schooleys Mountain County Park (bottom). 

Central Park of Morris County 

 
 

Waughaw Mountain Greenway 
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Schooleys Mountain County Park 
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Figure 5. Results of RVCC infrared sUAS surveys of white-tailed deer in northern NJ in 2019-2022  
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June 23, 2022 

Dear Mr. Helmer, 

Thank you very much for your interest in cooperation with providing access to our Milton Fire Lookout 
Tower.  We would like to meet with you and your staff to make sure we can develop a good plan to be 
able to assist each of our agency’s goals and concerns on moving forward with you trail plan, and our 
access to our lookout tower.  Because of the Morris County Parks Commission cooperation in the recent 
past, we are always willing to assist your folks within kind services when needed. As you know we do 
assist the county when there is a large snowstorm with heavy equipment to reach the communications 
tower in Milton, as well as assist throughout the county after storm damage. 

We can be available to meet most weekdays from 8:00 am until 4:30 pm. We look forward to meeting 
with you soon. 

Thank you very much. 
John H. Rieth 
Division Forest Fire Warden 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 88-22  

BE IT RESOLVED, by the Morris County Park Commission on this 12th day of July, 2022, that 
the following resolutions be adopted in the form attached: 

Resolution Nos. 

Resolution No. 89-22 through Resolution No. 95-22  

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David D. Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by 
the Morris County Park Commission at a meeting held on July 12, 2022, at the Park Commission 
offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 89-22 

WHEREAS, the Morris County Park Commission has determined that it is advisable and in the 
public interest to engage the services of a qualified consultant to create a structural report, 
including the development of a structural monitoring program, for The Willows at Fosterfields 
Living Historical Farm, located in Morris Township, NJ, and  

WHEREAS, HMR Architects of Princeton, New Jersey submitted a quote for professional 
services related to the preparation of a structural report for The Willows for a lump sum fee of 
$11,010.00, plus $600.00 in reimbursable expenses, as more fully specified in a quote dated June 
28, 2022, and 

WHEREAS, the Morris County Park Commission Assistant Director of Historic Sites reviewed 
proposals submitted for this project and has recommended that a professional services contract 
be awarded on a fair and open basis to HMR Architects for this project, and 

WHEREAS, funding is available from the Park Improvement Trust Account 66-216-55-
Q04741-940 titled “Fosterfields Renovations” in the amount of $11,610.00, and  

WHEREAS, a project contingency of $2,322.00, from the Park Improvement Trust Account 66-
216-55-Q04741-940 will be established, NOW THEREFORE

BE IT RESOLVED by the Morris County Park Commission on this 12th day of July, 2022 as 
follows: 

1. A professional services contract be awarded in a fair and open basis pursuant to the
provisions of N.J.S.A. 40A:11-1 et seq. to HMR Architects of Princeton, NJ for
$11,610.00, as more fully specified in a quote dated June 28, 2022.

2. That funds are available from Park Improvement Trust Account 66-216-55-Q04741-940
titled “Fosterfields Renovations” in the amount of $11,610.00.

3. That a project contingency of $2,322.00, funded from Park Improvement Trust Account
66-216-55-Q04741-940 titled “Fosterfields Renovations” will be established.

4. That this Resolution be effective immediately.

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 
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Page 2 of Resolution No. 89-22 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David D. Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by 
the Morris County Park Commission at a meeting held on July 12, 2022, at the Park Commission 
offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 90-22  

WHEREAS, the Local Public Contracts Law 40A:11-4 requires that every contract awarded by 
the contracting agent for the provision or performance of any goods or services, the cost of which 
in the aggregate exceeds the bid thresholds, shall be awarded only by resolution of the governing 
body; and 

WHEREAS, the Morris County Park Commission, pursuant to N.J.S.A. 40A:11-12a and N.J.A.C. 
5:34-7, may by resolution and without advertising for bids, purchase any goods or services under 
the State of New Jersey Cooperative Purchasing Program and Cooperative Pricing Systems for 
any contracts entered into on behalf of the State by the Division of Purchase and Property in the 
Department of the Treasury; and 

WHEREAS, the State of New Jersey (State) and/or the Morris County Cooperative Pricing 
Council (MCCPC) and/or the Somerset County Cooperative (SOCCP) and/or the Educational 
Services Commission of New Jersey (ESCNJ) and/or the Hunterdon County Educational Services 
Commission (HCESC) and/or the Bergen County Cooperative Contract (#CK04-Bergen) and/or 
the Cranford Police Cooperative Pricing System (CPCPS) and/or Sourcewell Contract have 
awarded contracts to various vendors as lowest responsible, responsive bidders for State, County 
and Regional  Cooperative Pricing  contracts; and 

WHEREAS, by way of this resolution the Morris County Park Commission seeks to use for 
following State Contract and Cooperative Purchasing: 

Vendor: Storr Tractor of Somerville, New Jersey 
Funding: 64-216-55-967239-940
Contract: CK04-Bergen – 22-09 

To Amend Lot from Resolution 81-22, June 27, 2022 
Lot # Description Amount Dept. 

41 (Amend) Toro Zmaster 6000 72”SD (Qty 4) 62,543.48 Park Maint 

Vendor: Storr Tractor of Somerville, New Jersey 
Funding: 64-216-55-967239-940; **967231-940, $113,757.23 & 967235-940, $3,945.22
Contract: CK04-Bergen – 22-03 

Lot # Description Amount Dept. 
3 ** Greensmaster TriFlex 3300 Hydraulic (Qty 2) 117,702.45 Golf – BVGC 
4 ProPass 200 Wireless 15,393.66 Golf - FVGC 
5 Greensmaster TriFlex Hybrid 3320 56,162.42 Golf – FVGC 
6 Greensmaster 3320 Accessories 10,545,.60 Golf – FVGC 
7 Reelmaster 5410-D 83,905.60 Golf - FVGC 
8 Groundmaster 4500 86,312.00 Golf – PBGC 
9 Greensmaster 3150-Q 42,137.00 Golf - SVGC 
10 Workman HDX – 4WD (Kubota Gas) 38,441.60 Golf - SVGC 
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Page 2 of Resolution No. 90-22 

WHEREAS, the Director of Finance and the Treasurer have certified the availability of funds in 
the Park Capital Accounts listed above, NOW THEREFORE 

BE IT RESOLVED by the Morris County Park Commission on this 12th day of July, 2022 as 
follows: 

1. That staff is authorized to make these purchases.
2. That this Resolution take effect immediately.

July 12, 2022  MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted 
by the Morris County Park Commission at a meeting held on July 12, 2022, at the Park 
Commission offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 91-22  

WHEREAS, N.J.S.A. 40A:4-87 allows the insertion of any special item of revenue in the budget 
of any county or municipality when such item shall have been made available by law and the 
amount thereof was not determined at the time of the adoption of the budget, and 

WHEREAS, the Director of Finance certifies that the Morris County Park Commission has 
realized or is in receipt of written notification of the private, state or federal monies cited in this 
resolution, which meets all statutory requirements and will be included in the 2022 budget, 
NOW THEREFORE 

BE IT RESOLVED that the Morris County Park Commission hereby amends the Year 2022 
Operating Budget to add the following revenue and appropriations: 

Revenue/Appropriation Account: 

• Friends of the Frelinghuysen Arboretum: Grant 1012 “2022 Annuals Display at the
Frelinghuysen Arboretum– 60-192-10-FRIEFA -888/60-201-41-FRIEFA-090  $3,500.00

• Total amendment to the 2022 Operating Budget: $3,500.00

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted 
by the Morris County Park Commission at a meeting held on July 12, 2022, at the Park 
Commission offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 92-22 

WHEREAS, the Morris County Park Commission deems it advisable and in the public interest 
to recover some costs of operations through the assessment of fees and charges; therefore, it is 
necessary and in the public interest to establish and adopt a schedule of fees for the use of 
various facilities, programs, services, and equipment, and 

WHEREAS, the Morris County Park Commission had adopted Resolution No. 34-22 on 
February 28, 2022 to establish the 2022 Fee Schedule, and 

WHEREAS, there is a need to amend the 2022 Fee Schedule, NOW THEREFORE 

BE IT RESOLVED, that the Morris County Park Commission on this 12th day of July, 2022 
hereby amends the Year 2022 Schedule of Fees and Charges as annexed hereto and made part 
hereof, and 

BE IT ALSO RESOLVED, that the Year 2022 Schedule of Fees and Charges shall be effective 
immediately upon adoption of this resolution unless otherwise noted, and shall remain in force 
until amended or changed by official action of the Morris County Park Commission, and 

BE IT FURTHER RESOLVED, in accordance with the regulations of the New Jersey Green 
Acres program that a copy of this Schedule of Fees be filed with the Program’s Administrator. 

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted 
by the Morris County Park Commission at a meeting held on July 12, 2022, at the Park 
Commission offices, 300 Mendham Road, Morristown, New Jersey. 
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Memo 

To: Rich Vitale  

From:  Lynn Laffey 

Date: July 5, 2022 

Re: 2022 Fee Schedule updates 

Based on feedback from staff and price increases from recent bids, I am requesting several fee 
schedule updates.  The following fees should be edited: 

• 2022 General Fees
o Page 3, Port-a-John/Event:

 Flushing Unit updated to: $202.50
 ADA Accessible Unit updated to: $113.00 (1x a week cleaning)
 Add: ADA Accessible Unit $204.00 (2x a week cleaning)
 Regular Unit updated to: $78
 Add: Regular Unit $141.00 (2x a week cleaning)
 Remove: $20 (additional cleaning)
 Add: Extra Service/Cleaning Charge, weekday $30.00
 Add: Extra Service/Cleaning Charge, weekend/holiday: $60.00
 Add: Emergency Surcharge for Deliveries Required within 24 hours:

$135.00
 Add: Emergency Surcharge for Cleanings Required within 24 hours:

$67.50
 Add: Cost to Stake Down Unit: $67.50
 Cross Country Units updated to $150.00

• Scouts & Virtual Programming Fees
o Page 14, Virtual School Field Trips

 After $60.00 per livestream class, add “(up to 30 participants)”
 Add: $120.00 for 30-minute class (30 to 60 participants)
 Add: $60 per every additional 30 participants

• Environmental Education
o Page 15, Outreach Programs for Groups in Northern, NJ

 Groups of up to 30 participants, first hour-long program, update fee to
$185.00

 Additional programs same site/day, update fee to $150.00
 Groups 30-60 participants, first hour-long program, update fee to $285.00
 Additional programs same site/day, update fee to $250.00
 Groups 60 or more participants, first hour-long program, update fee to

$385.00
 Additional programs same site/day, update fee to $350.00

Morris County Park 
Commission 
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 Add: Reverse Fields Trips, up to 30 participants $225.00 for first hour
long program,

 Add: Reverse Fields trips $200 for each additional program same
site/same day

• Historic Sites
o Page 17, Paranormal Private Hunt

 Add: “4 Hours” after up to 10 people
 Add: “$125.00 each additional hour

• Indoor Fees
o Page 20, Whippany Farm Mansion at Frelinghuysen Arboretum

 Individual Room Rental, update West Porch to say “includes use of Rose
Garden, 5 hours”

 Update Craig Garden add-on”5 hours)
 Add parenthesis around “entitles renter to rent West Porch” after

Billiard/Living Room and add “5 hours”
o Page 23, Matilda’s at The Frelinghuysen Arboretum

 Add: non-profit/government  Resident rate: $40 per hour; Non-Resident:
$60 per hour

 Add: off-hours  Resident rate: $90 per hour; Non-Resident: $110 per hour
 Add: Corporate/Private  Resident rate: $150 per hour; Non-Resident $200

per hour
 Add: Off-hours  Resident rate: $250 per hour; Non-resident $300 per hour
 Update: Off-Hours for non-resident for HEC classroom to $250

o Page 24, Haggerty Education Center
 Delete “Weekdays 9am to 9pm and weekends 9 am to 4:30pm excluding

holidays recognized by the County of Morris”
 Add “Normal business hours, weekdays 9am to 4pm, non-holiday”
 Add “Off-hours, weekdays 4pm -9pm, weekends 9am to 4:30pm,

holidays”
 Add “Holidays as recognized by the County of Morris”
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 93-22   

WHEREAS, the Morris County Park Commission is steward over certain lands in the County of 
Morris including 38 parks and recreation facilities, over 235 miles of recreational trails and over 
20,383 acres of preserved parkland, and 

WHEREAS, the Morris County Park Commission has determined that it is advisable and in the 
public interest to acknowledge those individuals whose volunteer efforts contribute significantly 
to the park system, and 

WHEREAS, it is a very special young person who chooses to dedicate themselves to the service 
of others by putting into practice the noble ideals of the Scout Oath and Scout Law, and  

WHEREAS, through their membership in the Boy Scouts of America, young persons receive 
important preparation for future citizenship and leadership positions, and 

WHEREAS, the ultimate goal of every Boy Scout is to achieve the rank of Eagle Scout, and 

WHEREAS, Christian Fox is a member of Boy Scouts of America, Unit 34, Fishawack District, 
Patriots’ Path Council, a resident of Morristown, County of Morris, State of New Jersey, and has 
earned the distinction of Eagle Scout, and  

WHEREAS, one of the major requirements to obtain this honor, is to plan, develop, and carry 
out an extensive community service project, and 

WHEREAS, for his Eagle Scout project, Christian Fox identified, planned and constructed the 
replacement of two benches and refurbishment of two additional benches along the Traction Line 
Recreation Trail. The original four benches were original to the trail and in dire shape. Christian 
was able to salvage portions of two benches, sanding and re-staining them to standard. The new 
benches are more inviting and safer for all users of the Trail. 

WHEREAS, in total, Christian Fox and his volunteers contributed 92 hours in the field. The 
project is indicative of his leadership and commitment to volunteerism, NOW THEREFORE 

BE IT RESOLVED that the Morris County Park Commission on this day 12th day of July, 
2022, is aware of the dedication and hard work required in achieving this goal, commends 
Christian Fox for attaining the rank of Eagle Scout, and wishes him well in all his undertakings. 

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 
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Page 2 of Resolution No. 93-22 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted 
by the Morris County Park Commission at a meeting held on July 12, 2022, at the Park 
Commission offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 94-22   

WHEREAS, the Morris County Park Commission is steward over certain lands in the County of 
Morris including 38 parks and recreation facilities, over 235 miles of recreational trails and over 
20,383 acres of preserved parkland, and 

WHEREAS, the Morris County Park Commission has determined that it is advisable and in the 
public interest to acknowledge those individuals whose volunteer efforts contribute significantly 
to the park system, and 

WHEREAS, it is a very special young person who chooses to dedicate themselves to the service 
of others by putting into practice the noble ideals of the Scout Oath and Scout Law, and  

WHEREAS, through their membership in the Boy Scouts of America, young persons receive 
important preparation for future citizenship and leadership positions, and 

WHEREAS, the ultimate goal of every Boy Scout is to achieve the rank of Eagle Scout, and 

WHEREAS, Nick Murello is a member of Boy Scouts of America, Unit 36, Skylands District, 
Patriots’ Path Council, a resident of Long Valley, County of Morris, State of New Jersey, and 
has earned the distinction of Eagle Scout, and  

WHEREAS, one of the major requirements to obtain this honor, is to plan, develop, and carry 
out an extensive community service project, and 

WHEREAS, for his Eagle Scout project, Nick Murello’s project was to design, construct and 
install three bike repair boxes on three main kiosks along the Columbia Trail. The stations are 
wood cabinets consisting of two shelves that hold bike maintenance tools. The cabinets are 
secured on the side of the kiosks, stained to match the kiosk and include an informational plaque. 
Bikers on the Columbia trail now have access to maintenance and repair tools if in need. 

WHEREAS, in total, Nick Murello and his volunteers contributed 34 hours in the field. The 
project is indicative of his leadership and commitment to volunteerism, NOW THEREFORE 

BE IT RESOLVED that the Morris County Park Commission on this day 12th day of July, 
2022, is aware of the dedication and hard work required in achieving this goal, commends Nick 
Murello for attaining the rank of Eagle Scout, and wishes him well in all his undertakings. 

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 
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Page 2 of Resolution No. 94-22 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted 
by the Morris County Park Commission at a meeting held on July 12, 2022, at the Park 
Commission offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO. 95-22 

Designation of July as Park and Recreation Month 

WHEREAS, parks and recreation is an integral part of communities throughout this country, 
including the County of Morris; and  

WHEREAS, parks and recreation promotes health and wellness, improving the physical and 
mental health of people who live near parks; and  

WHEREAS, parks and recreation promotes time spent in nature, which positively impacts 
mental health by increasing cognitive performance and well-being, and alleviating illnesses such 
as depression, attention deficit disorders, and Alzheimers; and  

WHEREAS, parks and recreation encourages physical activities by providing space for popular 
sports, hiking trails, swimming pools and many other activities designed to promote active 
lifestyles; and  

WHEREAS, parks and recreation is a leading provider of healthy meals, nutrition services and 
education; and  

WHEREAS, park and recreation programming and education activities, such as out-of-school 
time programming, youth sports and environmental education, are critical to childhood 
development; and  

WHEREAS, parks and recreation increases a community’s economic prosperity through 
increased property values, expansion of the local tax base, increased tourism, the attraction and 
retention of businesses, and crime reduction; and  

WHEREAS, parks and recreation is fundamental to the environmental well-being of our 
community; and  

WHEREAS, parks and recreation is essential and adaptable infrastructure that makes our 
communities resilient in the face of natural disasters and climate change; and  

WHEREAS, our parks and natural recreation areas ensure the ecological beauty of our 
community and provide a place for children and adults to connect with nature and recreate 
outdoors; and  

WHEREAS, the U.S. House of Representatives has designated July as Parks and Recreation 
Month; and  

WHEREAS, the Morris County Park Commission recognizes the benefits derived from parks 
and recreation resources.  
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Page 2 of Resolution No. 95-22 

NOW THEREFORE, BE IT RESOLVED, by the Morris County Park Commission that July 
is recognized as Park and Recreation Month. 

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David D. Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by 
the Morris County Park Commission at a meeting held on July 12, 2022, at the Park Commission 
offices, 300 Mendham Road, Morristown, New Jersey. 
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MORRIS COUNTY PARK COMMISSION 
RESOLUTION NO 87-22 

BE IT RESOLVED, by the Morris County Park Commission on this 12th day of July 2022, that: 

1. Prior to the conclusion of this regular meeting of the Morris County Park Commission,
which regular meeting has been opened to the public, the Morris County Park
Commission shall meet in Executive Session, from which the public shall be excluded, to
discuss personnel matters, land acquisition, and report of counsel, as permitted pursuant
to N.J.S.A. 10:4-12 (5), (6), (7), and (8), the pertinent provisions of the “Open Public
Meetings Act.”

2. The time when the matters discussed pursuant to paragraph #1 hereof can be disclosed to
the public is as soon as practicable after the final resolution of the aforesaid matters.

July 12, 2022 MORRIS COUNTY PARK COMMISSION 

Stuart Lasser 
President 

Commissioner Mover Seconder Aye Nay Abstain Absent 

Lasser 
Seabury 
Baron 
Cass-Schmidt 
Cogger 
Gabel 
McCarthy 
Tal 
Valori 

, I, David D. Helmer, Executive Director of the Morris County Park 
Commission, do hereby certify that the above is a true and correct copy of a resolution adopted by 
the Morris County Park Commission at a meeting held on July 12, 2022, at the Park Commission 
offices, 300 Mendham Road, Morristown, New Jersey. 
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