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ON I S I V 0 eel R LLP 
Certified Public Accountants & Advisors 

The Honorable Members 
of the Park Commission 

Morris County Park Commission 
Morristown, New Jersey 

Independent Auditors' Report 

Mount Arlington Corporate Center 
200 Valley Road, Suite 300 

Mt. Arlington, NJ 07856 
973-328-18251973-328-0507 Fax 

Lawrence Business Center 
11 Lawrence Road 
Newton, NJ 07860 

973-383-6699 1973-383-6555 

April 26, 2012 

We have audited the financial statements - regulatory basis of the various funds of the Morris County Park 
Commission, (the "Commission"), a component unit of the County of Morris, as of and for the years ended 
December 31, 2011 and 2010, as listed in the foregoing table of contents. These financial statements are the 
responsibility of the Commission's management. Our responsibility is to express opinions on these financial 
statements based on our audits. 

Except as discussed in the fourth paragraph, we conducted our audits in accordance with auditing standards 
generally accepted in the United States of America, audit requirements prescribed by the Division of Local 
Government Services, Department of Community Affairs, State of New Jersey (the "Division"), and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our 
audits provide a reasonable basis for our opinions. 

As described in Note 1, these financial statements have been prepared in conformity with accounting 
principles prescribed by the Division, that demonstrate compliance with the modified accrual basis, with 
certain exceptions, and the budget laws of New Jersey, which is a comprehensive basis of accounting other 
than accounting principles generally accepted in the United States of America. The effects on the financial 
statements of the variances between the statutory basis of accounting and accounting principles generally 
accepted in the United States of America, although not reasonably determinable, are presumed to be material. 

Our audits of the financial statements did not include the general fixed assets account group (stated at 
$126,208,378.64 and $125,127,407.46, respectively) for 2011 and 2010. This account group was not audited 
since there was not sufficient evidential matter to support the historical value of general fixed assets. 
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In our opinion, because the Commission prepares its financial statements on the basis of accounting 
discussed in the third paragraph, the financial statements referred to in the first paragraph, do not present 
fairly, in conformity with accounting principles generally accepted in the United States of America, the 
financial position of the Commission as of December 31, 20 II and 20 I 0, and the results of its operations for 
the years then ended. 

However, in our opinion, except for the effects of such adjustments, if any, as might have been determined to 
be necessary had the general fixed assets account group been audited, the financial statements -" regulatory 
basis referred to above, present fairly, in all material respects, the financial position of the various funds of 
the Morris County Park Commission at December 31, 2011 and 2010, and the results of operations and 
changes in fund balances, where applicable, of such funds, thereof for the years then ended, in accordance 
with accounting principles prescribed by the Division, as described in Note I. 

In accordance with Government Auditing Standards, we have also issued our report dated April 26, 2012 on 
our consideration of the Commission's internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards, and should be considered in assessing the results of our audits. 

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Commission's financial statements as a whole. The information included in the supplementary 
schedules listed in the table of contents is presented for purposes of additional analysis and is not a required 
part of the linancial statements. The accompanying schedules of expenditures offederal and state awards are 
also presented for purposes of additional analysis and are required by the U. S. Office of Management and 
Budget Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations, and New 
Jersey's OMB Circular NJ OMB 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants, 
and Stale Aid and are not a required part of the financial statements. The supplementary data schedules listed 
in the table of contents and the schedules of expenditures of federal and state awards are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records used 
to prepare the financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole on the basis of 
accounting described in Note I to the financial statements and Note B to the schedules of expenditures of 
federal and state awards. 

Mount Arlington, New Jersey 
April 26, 2012 

N;'~'- ~ 
NISIVOCCIA LLP 

---..------~ ...... 
David H. Evans 
Celtified Public Accountant 
Registered Municipal Accountant No. 98 
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MORRIS COUNTY PARK COMMISSION 
CURRENT FUND 

COMPARATIVE BALANCE SHEET 

December 31, 
Ref. 201 I 

ASSETS 

Current Fund: 
Cash and Cash Equivalents A-4 $ 5,531,100.90 

Change Funds A-5 \ 4,850.00 

5,535,950.90 

Receivables and Other Assets With 
Full Reserves: 

Golf Course Inventory A-6 27,100.18 

Other Receivables 717.50 

Due from: 
County of Morris 2,213.52 

30,031.20 

Total Current Fund 5,565,982.10 

Federal and State Grant Fund: 
Cash and Cash Equivalents A-4a 925.02 
Grants Receivable A-8 917,571.90 

Total Federal and State Grant Fund 918,496.92 

TOTAL ASSETS $ 6,484,479.02 

LIABILITIES, RESERVES AND FUND BALANCE 

Current Fund: 
Appropriation Reserves: 

Unencumbered A-3,7 $ 4,221,490.64 

Encumbered A-3,7 50,953.33 
4,272,443.97 

Due to State ofN] - Sales Tax 4,597.56 

Prepaid Revenue 
Deferred Revenue - Golf Course Gift Cards 53,096.24 

Deferred Revenue - Mennen Gift Cards 1,556.00 
Reserve for Performance Bond Deposit 114,162.14 

Reserve for Medical Insurance 152,234.00 
4,598,089.91 

Reserve for Receivables and Other Assets 30,031.20 
Fund Balance A-I 937,860.99 

Total Current Fund: 5,565,982.10 

Federal and State Grant Fund 
Appropriated Reserves A-9 824,029.53 
Reserve for Encumbrances 94,467.39 

Total Federal and State Grant Fund 918,496.92 

TOTAL LIABILITIES, RESERVES AND FUND BALANCE $ 6,484,479.02 

THE ACCOMPANYING NOTES TO FINANCIAL STA TEMENTS 

ARE AN INTEGRAL PART OF THIS STATEMENT 

$ 

$ 

$ 

$ 

A 

2010 

6,764,287.32 

2,650.00 

6,766,937.32 

35,658.34 

3,392.51 

39,050.85 

6,805,988.17 

43,974.88 

296,853.20 

340,828.08 

7,146,816.25 

3,961,338.32 
38,226.05 

3,999,564.37 

783.91 
45.1 09.87 
27,064.11 

114,162.14 

152,234.00 
4,338,918.40 

39,050.85 
2,428,018.92 

6,805,988.17 

337,808.08 
3,020.00 

340,828.08 

7,146,816.25 



MORRIS COUNTY PARK COMMISSION 
CURRENT FUND 

A-I 

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE 

Year Ended December 31, 
Ref. 2011 

Revenue and Other Income Realized 

Fund Balance Utilized $ 2,005,014.00 
Golf Revenue 5,933,397.19 
Other Revenue 6,075,741.60 
County Appropriation 13,825,000.00 
Rents 552,446.88 
Interest Earned on Investments 39,778.58 
Other Credits to Income: 

Prior Year Interfund Returned 461.49 
Unexpended Balance of Appropriation 

Reserves Lapsed 2,837,190.55 
3 I ,269,030.29 

Expenditures 

Budget Appropriations 30,754,174.22 
Total Expenditures 30,754,174.22 

Excess in Revenue 514,856.07 

Fund Balance 

Balance January I 2,428,018.92 
2,942,874.99 

Decreased by: 
Utilized as Anticipated Revenue 2,005,014.00 

Balance December 3 I A $ 937,860.99 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

2010 

$ 2, I 00,000.00 
7,256,354.39 
6,453,884.25 

13,675,000.00 
573,431.96 

71,375.26 

49,956.42 

2,988,437.63 
33,168,439.91 

31,300,096.34 
31,300,096.34 

1,868,343.57 

2,659,675.35 
4,528,018.92 

2, I 00,000.00 

$ 2,428,018.92 



A-2 

10f3 
MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 
STATEMENT OF REVENUE 

YEAR ENDED DECEMBER 31, 2011 

Budget 
After Excess or 

Modification Realized Deficit * 

Fund Balance Anticipated $ 2,005,014,00 $ 2,005,014,00 $ -0-

Flanders Valley Golf Course 2,845,650,00 1,867,287,93 978,362,07 * 
Sunset Valley Golf Course 1,711,600,00 1,531,414,79 180,185.21 * 
Pinch Brook Golf Course 1,692,550,00 1,467,786,83 224,763,17 * 
Berkshire Valley Golf Course 1,725,000,00 1,066,907,64 658,092.36 * 

Total Golf Course 7,974,800,00 5,933,397,19 2,041,402,81 * 

William G, Mennen Sports Arena 4,364,516,00 3,865,318,95 499,197,05 * 
Lake Recreation 82,500,00 79,127,00 3,373,00 * 
Lee's Park Marina 245,900,00 221,642,00 24,258,00 * 
Recreation 33,500,00 41,146,00 7,646,00 

Camping 45,000,00 37,857,66 7,142,34 * 
Picnics 148,500,00 175,598,77 27,098,77 

Central Park 6,700,00 21,670,90 14,970,90 

Historic Sites 91,000,00 85,694.45 5,305,55 * 
Visitor Services 101,600,00 130,663,00 29,063,00 

Historic Speedwell 33,000,00 23,878,75 9,121.25 * 
Horticulture 85,900,00 51,314,75 34,585,25 * 
Miscellaneous Revenue 75,000,00 80,080.40 5,080.40 

Capital Fund Balance Anticipated 200,000,00 200,000,00 

Capital Funded Programs 197,876,00 197,876,00 
Park Police 1,339,95 1,339,95 

Body Armor Grant 3,056.22 3,056,22 

Click It or Ticket 4,000,00 4,000,00 

Historic GOS Grant 64,266,00 64,266,00 

NJ Historical Trust Grant 659,400,00 659,400,00 

Recreational Trails Grant 24,700,00 24,700,00 

Natural Resource Education 98,700,00 107,110,80 8,410,80 

6,565,114.22 6,075,741.60 489,372.62 * 

County Appropriation 13,675,000,00 13,825,000,00 150,000,00 

Rents 534,246,00 552,446,88 18,200,88 

Interest Earned on Investments 39,778,58 39,778.58 
14,209,246,00 14,417,225.46 207,979.46 

$ 30,754,174.22 $ 28,431,378,25 $ 2,322,795,97 * 



Analysis of Golf Course Revenue 

Greens Fees: 
Resident Play $ 
Non Resident Play 
Weekends Before lOAM: 

Resident 
Non-Resident 

Starting Times 
Senior/Junior Play 
High School 
Nine Hole Play 
Twilight Play 
Guest Card: 

Weekday 
Weekend 

Driving Range 
Replay Fee 

Hand Cart Rentals 
Power Carts- Nine Hole 
Power Carts- Eighteen Hole 
Registration: 

Resident 
Non Resident 
Senior Citizens 

Non-Resident Full Privilege Card 
Sale of Merchandise 
Golf Handicap Infonnation Network 
Rental of Golf Clubs 
Lesson Fees 
Miscellaneous 

$ 

MORRIS COUNTY PARK COMMISSION 
CURRENT FUND 

STATEMENT OF REVENUE 
YEARENDEDDECEMBER31 2011 

(CONTINUED) 

Flanders Sunset 
Total Valley Valley 

1,476,314.12 $ 450,440.00 $ 342,974.13 

589,264.00 118,455.00 199,712.00 

457,048.50 228,234.50 123,954.00 

90,804.00 34,916.00 35,322.00 

277,208.00 77,597.50 75,379.00 

427,186.00 141,208.00 97,091.50 

24,607.00 9,634.50 6,412.50 

149,999.00 17,435.50 64,139.50 

626,090.00 253,229.50 147,311.00 

2,590.00 1,480.00 740.00 

5,040.00 3,120.00 1,440.00 

17,214.29 

2,317.00 
28,397.82 9,009.66 5,980.26 

96,733.51 20,594.48 41,440.51 

980,440.26 314,343.39 232,234.45 

330,170.00 104,270.00 62,265.00 

2,465.00 155.00 1,200.00 

51,436.00 12,034.00 9,790.00 

127,800.00 15,900.00 55,200.00 

76,780.68 19,475.36 15,304.57 

48,608.00 17,152.00 9,440.00 
5,489.60 1,565.12 654.08 

20,954.00 14,593.00 640.00 

18,440.41 .2,445.42 2,790.29 

5,933,397.19 $ 1,867,287.93 $ 1,531,414.79 

Pinch 
Brook 

$ 271,307.00 
128,492.00 

104,860.00 

20,566.00 
73,007.50 

169,803.50 
6,993.00 

68,424.00 

161,064.00 

370.00 

480.00 

13,258.30 

34,698.52 

135,373.40 

143,335.00 
950.00 

27,852.00 

51,300.00 
19,922.27 

20,096.00 
2,242.56 

3,927.00 

9,464.78 

$ 1,467,786.83 

$ 

$ 

A-2 

20f3 

Berkshire 
Valley 

411,592.99 

142,605.00 

51,224.00 
19,083.00 

1,567.00 

64,485.50 

17,214.29 

2,317.00 
149.60 

298,489.02 

20,300.00 

160.00 

1,760.00 

5,400.00 
22,078.48 

1,920.00 
1,027.84 

1,794.00 
3,739.92 

1,066,907.64 



Analysis of Other Revenue: 

Cash Received 

MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 
STATEMENT OF REVENUE 

YEAR ENDED DECEMBER 31. 2011 
(CONTINUED) 

Capital Fund Balance Anticipated 

Federal and State Grants 
Gift Cards Redeemed 

Analysis of William G. Mennen Sports Arena Revenue 

General Sessions 
Skate Rentals 

Figure Skating 

Ice Time Rental 
Non Ice Time Rental 

Coupons & Locker Room 
High School and College Hockey Spectators 

Hockey School 

Concessions 
Party Package 

Miscellaneous 
Gift Cards Redeemed 

Analysis of Golf Course Revenue 

Cash Received 

A-2 

30f3 

$ 5;120,071.88 

200,000.00 
755,422.22 

257.50 

$'6,075,751.60 

$ 176,706.00 

$ 

57,517.94 

1,263,828.97 

1,788,356.80 
73,121.39 

12,290.00 
100,435.00 

21,660.00 
340,739.78 

22,298.75 

8,106.82 
257.50 

3,865,318.95 

$ 5,847,135.82 
Accounts Receivable Golf Courses 717.50 

Gift Cards Redeemed 85,543.87 

Analysis of Rental Income 

Cash Collections 

Prepaid Applied 

Analysis of Interest on Investments 

Current Fund 
Federal and State Grant Fund 

General Capital Fund 

Park Trust Fund 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

$ 5,933,397.19 

$ 507,337.01 
45,109.87 

$ 552,446.88 

$ 

$ 

32,732.60 

112.81 
5,423.55 

1,509.62 

~9,778.58 



A-3 

MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 

STATEMENT OF EXPENDITURES 

YEAR ENDED DECEMBER 3 I 2011 

Appropriations Expended By 

Budget After Paid or 
Budget Modification Charged Reserved 

Salaries and Wages: $ 15,338,906.00 $ 15,338,906.00 $ 13,896,583.36 $ 1,442,322.64 

Other Expenses: 
Administration 7,835,750.00 7,835,750.00 6,983,127.74 852,622.26 

Visitor Services 106,151.00 106,151.00 88,078.59 18,072.41 

Information Technology Services 208,658.00 208,658.00 142,586.50 66,071.50 

Recreation 22,387.00 22,387.00 12,949.37 9,437.63 

Development 12,960.00 12,960.00 4,981.99 7,978.01 

Buildings and Construction 520,394.00 520,394.00 299,511.38 220,882.62 

Engineering 22,934.00 22,934.00 15,450.79 7,483.21 

Flanders Valley Golf Course/Shops 771,267.00 771,267.00 514,688.27 256,578.73 

Historic Sites 125,404.00 125,404.00 110,294.39 15,109.61 

Historic Speedwell 57,097.00 57,097.00 38,679.28 18,417.72 

Lee's County Park Marina 63,308.00 63,308.00 41,744.13 21,563.87 

Central Park 35,249.00 35,249.00 22,355.85 12,893.15 

Park Maintenance 719,887.00 719,887.00 514,151.99 205,735.01 

Horticulture 210,055.00 210,055.00 171,584.98 38,470.02 

William G. Mennen Sports Arena 2,056,507.00 2,056,507.00 1,541,798.62 514,708.38 

Education and Int,crpretive Services 66,284.00 66,284.00 52,238.71 14,045.29 

Park Police 283,243.00 283,243.00 169,841.20 113,401.80 

Pinch Brook Golf Course/Shops 349,169.00 349,169.00 272,091.16 77,077.84 

Lake Recreation Areas 27,411.00 27,411.00 14,123.94 13.287.06 

Sunset Valley Golf Course/Shops 345,700.00 345,700.00 224,521.56 121,178.44 

Berkshire Valley Gn1fCourse/Shops 525,220.00 525,220.00 424,345.15 100,874.85 

Craigmeur Recreation Area 221,503.00 221,503.00 171,454.41 50,048.59 

Natural Resource Education 73,308.00 73,308.00 50,078.00 23,230.00 

Body Armor Grant 3,056.22 3,056.22 3,056.22 

Click It or Ticket 4,000.00 4,000.00 4,000.00 

NJ Historical Trust 659,400.00 659,400.00 659,400.00 

Historic GOS Grant 64,266.00 64,266.00 64,266.00 

Recreation Trails Grant 24,700.00 24,700.00 24,700.00 

15,415,268.22 15,415,268.22 12,636,100.22 2,779,168.00 

$ 30,754,174.22 $ 30,754,174.22 $ 26,532,683.58 $ 4,221,490.64 

Ref. A 

Cash Disbursed $ 26,154,122.13 

Federal and State Grant Fund 755,422.22 

A Encumbrances 50,953.33 

26,960,497.68 

Less: Refunds 427,814.10 
$ 26,532,683.58 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 

ARE AN INTEGRAL PART OF THIS STATEMENT 
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MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

COMPARATIVE BALANCE SHEET 

December 31, 
Ref, 2011 

ASSETS 

Cash and Cash Equivalents B-2 $ 2,104,603.13 
Deferred Charges to Future Taxation: 

Funded 12,760,332.18 
Unfunded B-4 1,875,000.00 

TOTAL ASSETS $ 16,739,935.31 

LIABILITIES, RESERVES AND FUND BALANCE 

Serial Bonds Payable B-7 $ 12,114,000.00 
Green Acres Loans Payable B-8 646,332.18 
Improvement Authorizations: 

Funded B-5 1,792,709.81 
Unfunded B-5 1,836,333.95 

Fund Balance B-1 350,559.37 

TOTAL LIABILITlES, RESERVES AND FUND BALANCE $ 16,739,935.31 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

$ 

$ 

$ 

$ 

B 

2010 

2,292,564.45 

14,201,465.75 

2,694,878.25 

19,188,908.45 

13,257,000.00 
944,465.75 

1,762,947.36 
2,679,337.72 

545,157.62 

19,188,908.45 



Balance December 31,2010 

Increased by: 

MORRIS COUNTY PARK COMMISSION 

GENERAL CAPITAL FUND 
STATEMENT OF FUND BALANCE 

Ref. 

B 

Reimbursement of Fully Funded Ordinance 

Decreased by: 
Funded by Ordinance Amendment 

Appropriated to 2011 Budget Revenue 

Balance December 31, 2011 B 

$ 878.25 

200,000.00 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 

ARE AN INTEGRAL PART OF THIS STATEMENT 

B-1 

$ 545,157.62 

6,280.00 
551,437.62 

200,878.25 

$ 350,559.37 
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MORRIS COUNTY PARK COMMISSION 
TRUST AND OTHER RESTRICTED FUNDS 

COMPARATIVE BALANCE SHEET 

December 31, 
ASSETS Ref. 2011 

Park Improvement Trust Fund: 
Cash and Cash Equivalents $ 4,372,477.43 
Investments 2,500,000.00 

C-2 6,872,477.43 

Park Trust Fund: 
Cash and Cash Equivalents C-2 580,897.92 

580,897.92 

Restricted Trust Funds: 
Cash and Cash Equivalents C-2 236,134.67 

236,134.67 

TOTAL ASSETS $ 7,689,510.02 

LIABILITIES, RESERVES AND FUND BALANCE 

Park Improvement Trust Fund: 
Reserve for Park Improvements C-3 $ 6,309,854.78 
Reserve for Encumbrances 281,696.59 
Fund Balance C-I 280,926.06 

6,872,477.43 

Park Trust Fund: 
Reserve for Park Trust Funds C-4 576,281.43 
Reserve for Encumbrances 4,616.49 

580,897.92 
Restricted Trust Funds: 

Reserve for Restricted Trust Funds C-5 236,134.67 

236,134.67 

TOTAL LIABILITIES, RESERVES AND FUND BALANCE $ 7,689,510.02 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

$ 

$ 

$ 

$ 

C 

2010 

5,805,876.82 

5,805,876.82 

585,454.85 

585,454.85 

245,585.92 

245,585.92 

6,636,917.59 

4,491,885.35 
630,851.25 
683,140.22 

5,805,876.82 

583,029.85 
2,425.00 

585,454.85 

245,585.92 

245,585.92 

6,636,917.59 



Balance December 31, 2010 

Increased by: 
2011 Tax Assessment 
Interest Earned on Investments 

Decreased by: 
Improvement Trust Expenditures 

Balance December 31, 20 II 

MORRIS COUNTY PARK COMMISSION 
PARK IMPROVEMENT TRUST FUND 

STATEMENT OF FUND BALANCE 

Ref. 

C 

C 

$ 2,451,324.82 
21,461.02 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

C-I 

$ 683,140.22 

2,472,785.84 
3,155,926.06 

2,875,000.00 

$ 280,926.06 



MORRIS COUNTY PARK COMMISSION 
COUNTY OF MORRIS 

2011 
GENERAL FIXED ASSETS ACCOUNT GROUP 

(UNAUDITED) 



MORRIS COUNTY PARK COMMISSION 
GENERAL FIXED ASSETS ACCOUNT GROUP 

COMPARATIVE BALANCE SHEET 

(Unaudited) 

D 

December 31, 

2011 

Assets: 
Land $ 47,334,971.95 

Land Improvements 24,492,047.22 

Buildings 40,576,428.70 

Machinery and Equipment 13,804,930.77 

Total Assets $ 126,208,378.64 

Reserves: 
Reserve for General Fixed Assets $ 126,208,378.64 

THE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
ARE AN INTEGRAL PART OF THIS STATEMENT 

2010 

$ 47,334,971.95 
24,492,047.22 

40,576,428.70 
12,723,959.59 

$ 125,127,407.46 

$ 125,127,407.46 



Note I: 

MORRIS COUNTY PARK COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED DECEMBER 31, 2011 

Summary of Significant Accounting Policies 

A. Reporting Entity 

Governmental Accounting Standards Board ("GASB") Codification Section 2100, 
"Defining the Financial Reporting Entity" establishes standards to determine whether a 
governmental component unit should be included in the financial reporting entity. The 
basic criterion for inclusion or exclusion from the financial reporting entity is the 
exercise of oversight responsibility over agencies, boards and commissions by the 
primary government. The exercise of oversight responsibility includes financial 
interdependency, selection of governing authority, designation of management, ability 
to significantly influence operations, and accountability for fiscal matters. 
Accordingly, the Commission is a component unit of the County of Morris under the 
provisions of GASB Codification Section 2100. The members of the Commission are 
appointed by the Morris County Freeholders for staggered terms of five years. In 
addition, certain legally separate, tax-exempt entities that meet specific criteria (i.e, 
benefit of economic resources, access/entitlement to resources, and significance) should 
be included in the financial reporting entities. As the financial reporting entity was 
established in accordance with New Jersey statutes, and following an other 
comprehensive basis of accounting, the requirements of GASB Codification Section 
2100 were not followed and, accordingly, the reporting entity could be different from 
accounting principles generally accepted in the United States of America. 

B. Description of Funds 

The accounting policies of the Commission conform to the accounting principles 
applicable to municipalities which have been prescribed by the Division of Local 
Government Services, Department of Community Affairs, State of New Jersey (the 
"Division"). Such principles and practices are designed primarily for determining 
compliance with legal provisions and budgetary restrictions and as a means of reporting 
on the stewardship of public officials with respect to public funds. Under this method 
of accounting, the Commission accounts for its financial transactions through the 
following separate funds. 

Current Fund - Resources and expenditures for governmental operations of a general 
nature, including federal and state grant funds. 

Trust Funds/Other Restricted Funds - Receipt, custodianship and disbursement offunds 
in accordance with the purpose for which each was created, some of which is for the 
acquisition, development, or improvement of Park lands and educational programs 
pursuant to N.J.S.A. 40:37-11.3. 
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YEAR ENDED DECEMBER 31. 2011 
(Continued) 

Summary of Significant Accounting Policies (Cont'd) 

B. Description of Funds (Cont'd) 

2 

General Capital Fund - Receipt and disbursement of funds for the acquisition of general 
capital facilities, other than those acquired in the Current Fund. 

General Fixed Asset Account Group (unaudited) - These accounts were established 
with estimated values of land, land improvements, buildings and machinery and 
equipment of the Commission as discussed under the caption "Basis of Accounting." 

C. Basis of Accounting 

Basis of accounting refers to when revenue and expenditures or expenses are 
recognized in the accounts and reported in the fmancial statements. Basis of 
accounting relates to the timing of the measurements made, regardless of the 
measurement focus applied. 

The accounting policies of the Commission conform to the accounting principles 
applicable to municipalities which have been prescribed by the Division which differ in 
certain respects from accounting principles generally accepted in the United States of 
America applicable to local governmental units. The more significant policies in New 
Jersey follow. 

Revenue is recorded when received in cash except for certain amounts which may be 
due from the State of New Jersey and for the prepayment of future years' revenue. 
Grant revenue is realized in the Current Fund when it is budgeted, in the Trust Funds 
when it is received and in the Capital Fund when improvements are authorized. 

Expenditures are charged to operations based on budgeted amounts. Exceptions to this 
general rule include: 

I. Accumulated unpaid vacation, sick pay and other employee amounts are not 
accrued. 

2. Prepaid expenses, such as insurance premiums applicable to subsequent 
periods, are charged to current budget appropriations in total. 

3. Principal and interest on long-term debt are recognized when due. 



Note 1: 
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Summary of Significant Accounting Policies (Cont'd) 

C. Basis of Accounting (Cont'd) 
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Expenditures, if any, in excess of appropriations; appropriation reserves or ordinances 
become deferred charges which must be raised by future taxes. Outstanding 
encumbrances at December 31 are reported as a cash liability in the financial 
statements and constitute part of the statutory appropriation reserve balance. 
Appropriation reserves covering unexpended appropriation balances are automatically 
created at December 31 of each year and recorded as liabilities, except for amounts 
which may be cancelled by the governing body. Appropriation reserves are available, 
until lapsed at the close of the succeeding year, to meet specific claims, commitments 
or contracts incurred during the preceding fiscal year. Lapsed appropriation reserves 
are recorded as income. 

Deferred Charges to Future Taxation - The Capital Fund balance sheet includes both 
funded and unfunded deferred charges. Funded means that bonds have been issued and 
are being paid off on a serial basis. Unfunded means the debt has been authorized but 
not permanently financed. A commission can eliminate an unfunded deferred charge 
by raising it in the budget, or collecting a grant. The unfunded deferred charge may 
also be funded by selling bonds, by loans or by capital leases. 

Had the Commission's financial statements been prepared under accounting principles 
generally accepted in the United States of America, encumbrances would not be 
considered as expenditures; appropriation reserves would not be recorded; revenue 
susceptible to accrual would have been reflected without offsetting reserves and 
Federal and State grants and assistance would be recognized when earned, not when 
awarded and inventories would not be reflected as expenditures at the time of purchase. 

The cash basis of accounting is followed in the General Capital Fund. 

Other significant accounting policies include: 

Interfunds - Interfund receivables in the Current Fund are recorded with offsetting 
reserves which are created by charges to operations. Income is recognized in the year 
the receivables are liquidated. Interfund receivables in the other funds are not offset by 
reserves. 

Inventories of Supplies - The cost of inventories of supplies for all funds are recorded 
as expenditures at the time individual items are purchased except for golf course 
merchandise. The cost of the inventories for the golf course merchandise represents the 
total cost of inventory as taken by the Commission, and is represented on the Current 
Fund balance sheet. 
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Summary of Significant Accounting Policies (Cont'd) 

C, Basis of Accounting (Cont'd) 
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Management Estimates - The preparation of financial statements requires management 
to make estimates and assumptions that affect the reported amounts of revenues and 
expenditures/expenses during the reporting period, Actual results could differ from 
those estimates, 

Cash and Cash Equivalents - Amounts include petty cash, change funds, amounts on 
deposit, and shOIt-term investments with original maturities of three months or less, 

Investments - Investments are stated at cost or amortized cost, which approximates 
market. 

Grants Receivable - Grants receivable represent total grant awards less amounts 
collected to date, Because the amount of grants funds to be collected are dependent on 
the total costs eligible for reimbursement, the actual amount collected may be less than 
the total amount awarded, 

Allowance for Uncollectible Accounts - No allowance for uncollectible accounts has 
been recorded as all amounts are considered collectible, 

Compensated Absences - Expenditures relating to unused vested accumulated vacation 
and sick pay are not recorded until paid, 

General Fixed Assets (Unaudited) - general fixed assets are recorded at cost 01' 

estimated historical cost. Infrastructure assets are not included in general fixed assets, 
as per state directive, Major renewals and betterments are charged to the asset 
accounts; maintenance and minor repairs and replacements, which do not improve or 
extend the lives of the respective assets, are expensed currently, Donated fixed assets 
are valued at their fair market value on the date donated, The total value recorded for 
general fixed assets is offset by a "Reserve for General Fixed Assets", When 
properties are retired or otherwise disposed of, the asset and the reserve are adjusted 
accordingly, Assets recorded in the General Fixed Assets Account Group may also be 
recorded in the CUlTent Fund and General Capital Fund, The values recorded in the 
General Fixed Assets Account Group and the Current Fund and the General Capital 
Fund may not always agree due to differences in valuation methods, timing of 
recognition of assets, and the recognition of infrastructure, Capital assets are reviewed 
for impairment. 

Long-Term Debt 

Summary of Park Commission Debt 

The Local Bond Law governs the issuance of bonds to finance general Commission capital 
expenditures, All bonds are retired in serial installments within the statutory period of 
usefulness, All bonds issued by the County on behalf of the Commission are general obligation 
bonds, The County of Morris's full faith and credit and taxing power have been pledged to the 
payment of the general obligation principal and interest where such principal and interest is not 
funded by other sources, 



MORRIS COUNTY PARK COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED DECEMBER 31, 2011 
(Continued) 

Note 2: Long-Term Debt (Cont'd) 

Summary of Park Commission Debt (Cont'd) 
December 31, 

2011 2010 

Serial Bonds 
Issued $ 12,114,000.00 $ 13,257,000.00 

Green Acres Loans Payable 646,332.18 944,465.75 
Bonds and Notes Authorized 

But Not Issued 1,875,000.00 2,694,878.25 

Net Bonds, Notes and Loans Issued and 
Authorized but not Issued $ 14,635,332.18 $ 16,896,344.00 

Summary of Commission Debt Outstanding - Current Year 

Balance 

Serial Bonds: 
Park Capital Fund 

Loans Payable: 
Park Capital Fund: 

Green Trust Loans 

Total 

Serial Bonds: 
Park Capital Fund 

Loans Payable: 
Park Capital Fund: 

Green Trust Loans 

Total 

12/3112010 Additions Retirements 

$ 13,257,000.00 $ 1,495,000.00 $ 2,638,000.00 

944,465.75 298,133.57 

$ 14,201,465.75 $ 1,495,000.00 $ 2,936,133.57 

Summary of Commission Debt Outstanding - Prior Year 

Balance 
12/31/2009 Additions Retirements 

$ 14,161,000.00 $ 2,050,000.00 $ 2,954,000.00 

1,236,724.91 292,259.16 

$ 15,397,724.91 $ 2,050,000.00 $ 3,246,259.16 

5 

2009 

$ 14,161,000.00 

1,236,724.91 

2,395,878.25 

$ 17,793,603.16 

Balance 
12/3112011 

$ 12,114,000.00 

646,332.18 

$ 12,760,332.18 

Balance 
12/31/2010 

$ 13,257,000.00 

944,465.75 

$ 14,201,465.75 
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MORRIS COUNTY PARK COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED DECEMBER 31, 2011 
(Continued) 

Note 2: Long-Term Debt (Cont'd) 

ANALYSIS OF DEBT ISSUED AND OUTSTANDING 
AT DECEMBER 31, 2011 

Park Serial Bonds 

Purpose Interest Rate Maturity Date Amount 

Park Bonds 1993 5.125% 5/13/2012 $ 299,000.00 
5.125% 5/13/2013 288,000.00 

587,000.00 

Park Bonds 2003 2.750% 511/2012 55,000.00 
2.875% 511/2013 55,000.00 
3.000% 511/2014 55,000.00 
3.125% 51112015 45,000.00 

210,000.00 

Park Bonds 2003 - Refunding 5.000% 2/1/2012-2014 930,000.00 

Park Bonds 2006 
Refunding 5.000% 3115/2012-2015 1,136,000.00 

1,136,000.00 

Park Bonds 2007 4.125% 811512012-17 1,331,000.00 
1,331,000.00 

Park Bonds 2008 2.750% 4115/2012-2013 500,000.00 
3.000% 411512014-2015 500,000.00 
3.250% 4115/2016 250,000.00 
3.500% 411512017-2018 323,000.00 

1,573,000.00 

Park Refunding 2009 Bonds 3.000% 311512012 403,000.00 
5.000% 3115/2013 404,000.00 
5.000% 311512014 408,000.00 
3.000% 3115/2015 229,000.00 

1,444,000.00 

Park Bonds 2009 1.500% 4115/2012 150,000.00 
1.500% 4115/2013 100,000.00 
1.750% 4115/2014 100,000.00 
2.000% 4115/2015 250,000.00 
2.500% 4115/2016 250,000.00 
3.000% 411512017-18 400,000.00 
3.125% 4115/2019 258,000.00 

1,508,000.00 
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YEAR ENDED DECEMBER 31, 20 II 
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Long-Term Debt (Cont'd) 

ANALYSIS OF DEBT ISSUED AND OUTSTANDING 
AT DECEMBER 31, 2011 

Purpose 

Park Bonds 20 I 0 

Park Bonds 20 II 

(Continued) 

Park Serial Bonds 

Interest Rate 

3.000% 
4.000% 
5.000% 
5.000% 

5.000% 
5.000% 

Maturity Date 

2115/2012 
2115/2013 

2115/2014-17 
2115118-19 

9115/2012-18 
9115/2019 

$ 

Amount 

150,000.00 
230,000.00 
920,000.00 
600,000.00 

1,900,000.00 

1,295,000.00 
200,000.00 

1,495,000.00 

Total Serial Bonds ~$=~1;,2,~1,;,14~,~00;;;0~.0;;;0;" 

Schedule of Annual Debt Service for the Next Five Years and 
Thereafter for Bonded Debt 

Years PrinciEal Interest Total 

2012 $ 2,392,000.00 $ 463,460.91 $ 2,855,460.91 

2013 2,412,000.00 364,168.14 2,776,168.14 

2014 2,108,000.00 263,797.52 2,371,797.52 
2015 1,415,000.00 191,196.89 1,606,196.89 

2016 1,125,000.00 143,808.76 1,268,808.76 
2017-2019 2,662,000.00 175,455.0 I 2,837,455.01 

$ 12,114,000.00 $ 1,601,887.23 $ 13,715,887.23 

Green Acres Loans Payable 

7 

On January 16, 1985, the County became the first local unit in the State to be approved for the 
Green Acres Trust Program. The program was developed by the New Jersey Department of 
Environmental Protection to provide low interest loans to local governments for the acquisition, 
preservation and improvement of land for recreation. 

Through December 31, 2011, the County has bon-owed funds under three separate projects. 
The loan balance for each of the three projects as of the end of the year is as follows: 

Pyramid Mountain Park $ 349,727.27 
Patriots Path/Schooley's Mountain 216,025.34 
Turkey Mountain/Pyramid Mountain 80,579.57 



Note 2: 

Note 3: 

Note 4: 

MORRIS COUNTY PARK COMMISSION 
NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED DECEMBER 31, 20 II 
(Continued) 

Long-Term Debt (Cont'd) 
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Payments of principal and interest on the loans are required to be made once the funds 
earmarked for a specific project have been completely drawn down. Payments are to 
commence nine months after the final drawdown date and are to continue on a semi-annual 
basis over a period of 10 to 20 years. Interest, on the loans, is at the rate of 2% annually on the 
outstanding balance. The County has appropriated $315,545.00 in its 2012 budget to fund 
principal and interest payments for the above projects. 

Fund Balance Appropriated 

Fund balance of $937,860.99 at December 31,2011 and cancellation of appropriation balances 
to Fund Balance from the 2011 budget of $622,139.01 in the calendar year 2012 for a total of 
$1,560,000.00 have been appropriated as revenue in the 2012 Current Fund budget. 

Pension Plans 

Commission employees are enrolled in one of two cost-sharing multiple-employer public 
employee retirement systems: the Public Employees' Retirement System (PERS) or the Police 
and Fireman's Retirement System (PFRS) of New Jersey. The State of New Jersey sponsors 
and administers these two plans which cover substantially all Commission employees. As a 
general rule, all full-time employees are eligible to join one of the two public employees' 
retirement systems. 

Employees who are members of PERS and retire at a specified age according to the relevant tier 
category for that employee are entitled to a retirement benefit based upon a formula which takes 
"final average salary" during the years of creditable service. Vesting occurs after 8 to 10 years 
of service. Enrolled PERS members may retire at age 55 with a minimum of 10 years of 
service required for vesting. 

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues 
publicly available financial reports that include the financial statements and required 
supplementary information of each of the above systems. The financial reports may be 
obtained by writing to the State of New Jersey, Department of Treasury, Division of Pensions 
and Benefits, P.O. Box 295, Trenton, New Jersey 08625-0295. 

The contribution policy is set by New Jersey State Statutes and, in most retirement systems, 
contributions are required by active members and contributing employers. Plan member and 
employer contributions may be amended by State of New Jersey legislation. Effective with the 
first payroll to be paid on or after October I, 20 II the employee contributions for PERS went 
from 5.5% to 6.50% while the employee contributions for PFRS increased to 10.00% from 
8.5% of employees' annual compensation, as defined. Employers are required to contribute at 
an actuarially determined rate in both Funds. The actuarially determined employer contribution 
includes funding for cost-of-living adjustments and noncontributory death benefits. 
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Commission contributions to PERS amounted to $1,258,525,88, $916,649,08 and $776,884.37 
for 201 1,2010 and 2009, respectively, 

Commission contributions to PFRS amount to $673,962,00, $557,278,00 and $499,5 11.00 for 
201 1,2010 and 2009, respectively, 

Accrued Sick and Vacation Benefits 

The Commission permits employees to accrue a limited amount of unused vacation and sick pay, 
which may be taken as time off or paid upon retirement or separation at an agreed-upon rate. 
Employees will be reimbursed for accumulated sick time between 20% to 50% of the present 
day value of accumulated sick time up to a maximum of between $5,000 and $12,000 In 

accordance with the respective contractual agreements of the various Commission employees. 

Employees are also permitted to accumulate into the next calendar year any unused earned 
annual vacation time which is not taken or granted by reason of the pressure of work, 
Accumulation after one calendar year shall not be pennitted, 

It is estimated that the current cost of such unpaid compensation would approximate 
$892,786.38. This amount is not reported either as an expenditure or a liability. It is expected 
that the cost of such unpaid compensation would be included in the Commission's budget 
operating expenditures in the year in which it is used. 

Cash and Cash Equivalents and Investments 

Cash and cash equivalents include change funds, amounts in deposits, money market accounts, 
and short-term investments with original maturities of three months or less. 

Investments are stated at cost, which approximates market. The Commission classifies 
certificates of deposit which have original maturity dates of more than three months but less than 
twelve months from the date of purchase, as investments. 

GASB Statement No. 40, Governmental Accounting Standards Board Deposit and Investment 
Risk Disclosures, requires disclosure of the level of custodial credit risk assumed by the 
Commission in its cash, cash equivalents and investments, if those items are uninsured or 
unregistered. Custodial credit risk is the risk that in the event of a bank failure, the government's 
deposits may not be returned. 

Interest Rate Risk - In accordance with its cash management plan, the Commission ensures that 
any deposit or investment matures within the time period that approximates the prospective need 
for the funds, deposited or invested, so that there is not a risk to the market value of such 
deposits or investments. 
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Credit Risk - The Connnission limits its investments to those authorized in its cash management 
plan which are those permitted under state statue as detailed below and on the following pages. 

Deposits: 

New Jersey statutes permit the deposit of public funds in public depositories located in New 
Jersey which are insured by the Federal Deposit Insurance Corporation, or by any other agency 
of the United States that insures deposits or the State of New Jersey Cash Management Fund. 

New Jersey statutes require public depositories to maintain collateral for deposits of public funds 
that exceed insurance limits as follows: 

The market value of the collateral must equal 5% of the average daily balance of 
collected public funds on deposit. 

In addition to the above collateral requirement, if the public funds deposited exceed 75% of the 
capital funds of the depository, the depository must provide collateral having a market value at 
least equal to 100% of the amount exceeding 75%. 

All collateral must be deposited with the Federal Reserve Bank, the Federal Home Loan Bank 
Board or a banking institution that is a member of the Federal Reserve System and has capital 
funds of not less than $25,000,000. 

Investments: 

New Jersey statutes permit the Connnission to purchase the following types of securities: 

(I) Bonds or other obligations of the United States of America or obligations guaranteed 
by the United States of America; 

(2) Government money market mutual funds; 

(3) Any obligation that a federal agency or a federal instrumentality has issued in 
accordance with an act of Congress, which security has a maturity date not greater 
than 397 days from the date of purchase, provided that such obligation bears a fixed 
rate of interest not dependent on any index or other external factor; 

(4) Bonds or other obligations of the local unit or bonds or other obligations of school 
districts of which the local unit is a part or within which the school district is 
located; 

(5) Bonds or other obligations, having a maturity date not more than 397 days from the 
date of purchase, approved by the Division of Investment of the Department of the 
Treasury for investment by local units; 

(6) Local government investment pools; 
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Cash and Cash Equivalents and Investments (Cont'd) 

(7) Deposits with the State of New Jersey Cash Management Fund; or 

(8) Agreements for the repurchase of fully collateralized securities if: 

(a) the underlying securities are permitted investments pursuant to paragraphs (1) 
and (3) above; 

(b) the custody of collateral is transferred to a third party 

(c) the maturity of the agreement is not more than 30 days; 

(d) the underlying securities are purchased through a public depository as defined 
in statute; and 

(e) a master repurchase agreement providing for the custody and security of 
collateral is executed. 

As of December 31, 2011, cash and cash equivalents and investments of the Morris County Park 
Commission consisted of the following: 

Cash on 
Fund Hand 

Current Fund $ 4,850.00 
Grant Fund 
Trust Funds 
General Capital Fund 

$ 4,850.00 

Checking 
Accounts 

$ 5,531, I 00.90 
925.02 

5,189,510.02 
2,104,603.13 

$ 12,826,139.07 

Investments in 
Certificates 
of Deposit 

$ 2,500,000.00 

$ 2,500,000.00 

Totals 

$ 5,535,950.90 
925.02 

7,689,510.02 
2,104,603.13 

$ 15,330,989.07 

During the period ended December 31,2011, the Commission did not hold any investments other 
than certificates of deposit. The carrying amount of the Morris County Park Commission's cash 
and cash equivalents and investments at December 31, 2011, was $15,330,989.07 and the bank 
balance was $15,209,369.19. 
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As of December 31, 2010, cash and cash equivalents of the Morris County Park Commission 
consisted of the following: 

Cash on 
Fund Hand 

Current Fund $ 2,650.00 
Grant Fund 
Trust Funds 
General Capital Fund 

$ 2,650.00 

Checking 
Accounts 

$ 6,764,287.32 
43,974.88 

6,636,917.59 
2,292,564.45 

$ 15,737,744.24 

Totals 

$ 6,766,937.32 
43,974.88 

6,636,917.59 
2,292,564.45 

$ 15,740,394.24 

During the period ended December 31, 2010, the Commission did not hold any investments other 
than certificates of deposit. The carrying amount of the Morris County Park Commission's cash 
and cash equivalents and investments at December 31, 2010, was $15,740,394.24 and the bank 
balance was $16,235,260.23. 

Note 7: Risk Management 

The Commission manages its risks through a combination of insurance pool membership and self­
insurance. 

The Commission is a member of the Morris County Insurance Fund. The Fund provides its 
members with Liability, Property, and Automobile Insurance. The Fund is a risk-sharing public 
entity risk pool that is both an insured and self administered group of governmental entities 
established for the purpose of providing low-cost insurance coverage for their respective members 
in order to keep local property taxes at a minimum. 

As a member of the Fund, the Commission could be subject to supplemental assessments in the 
event of deficiencies. If the assets of the Fund were to be exhausted, members would become 
responsible for their respective shares of the Fund's liabilities. 

The Fund can declare and distribute dividends to members upon approval of the Insurance 
Commissioners. These distributions are divided amongst the members in the same ratio as their 
individual assessment relates to the total assessment of the membership body. 
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The December 31, 2011 audit report for the Fund is not filed as of the date of this report 
Summarized, selected financial information for the years ended December 31,2010 and 2009 for 
the Fund is as follows: 

2010 

Total Assets $ 8,523,256 

Net Assets/(Deficit) $ 546,415 

Total Operating Revenue $ 3,379,358 

Total Operating Expenses $ 2,984,510 

Non Operating Revenue and Adjustments $ 409,106 

Increase in Net Assets $ 803,954 

Net Assets Distribution to Participating Members $ -0-

Financial statements for the Fund are available at office of the Morris County Treasurer: 

County of Morris 
Administration & Records Building 
4th Floor, CN 900 
Morristown, NJ 07963 

Health Benefits Insurance 

2009 

$ 7,575,923 

$ (257,539) 

$ 3,213,775 

$ 3,003,308 

$ 305,437 

$ 515,904 

$ -0-

The County currently maintains medical and prescription health care insurance with Horizon Blue 
Cross Blue Shield of New Jersey, The County advances funds to Horizon to pay medical and 
prescription claims for County employees, In 2008, insurance premiums amounting to 
approximately $16,854,379 along with the interest income were available to cover approximately 
$18,066,635 of incurred claims and administration costs, The County had $428,154 as advance 
deposits for cash flow purposes with Horizon at December 31, 2008, The County has $2,729,982 
in contracts payable on its Current Fund balance sheet at December 31, 2008, which together with 
advance deposits, approximates the liability for incurred but not repOlted claims, For the year 
ended December 31, 2008, there was a total of $576,210 written-off to the specific stop loss pool 
for two individuals who exceeded the $300,000 attachment point 

The 2007 and 2008 Horizon Blue Cross Blue Shield of NJ Minimum Premium settlements 
illustrate a deficit position for both policy years, Both policy years have been reviewed and 
questions raised to the accuracy of the administrative costs, claims and reserves that were reported 
by Horizon, In 2010 the County requested Horizon supply the agreements that supported their 
claims, As of the date ofthis audit they have not been provided to the County. 

The 2009,2010 and 2011 Minimum Premium Settlements have not been prepared by Horizon due 
to the inaccuracy of the monthly administrative amounts that were billed to the County. Horizon 
has prepared an administrative billing reconciliation that the County is verifYing for accuracy. It is 
estimated that the potential surpluses would offset any deficits for the 2007 and 2008 policy years. 
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The County has adequate funds reserved to fund the settlement of contract years 2007 through 
2011. 

Note 8: Interfund Receivables and Payables 

There were no interfund balances as of December 31, 2011. 

Note 9: Commitments and Contingencies 

Various suits and claims arising in the ordinary course of the Commission's operations are 
pending against the Commission. The ultimate effect of such litigation cannot be ascertained at 
this time since they are currently in various stages of discovery. In the opinion of management, 
the ultimate outcome of these lawsuits will not have a material adverse effect on the 
Commission's fmancial position and operations as of December 31,2011. 

Amounts received or receivable from grantors, principally the federal and state governments are 
subj ect to regulatory requirements and adjustments by the agencies. Any disallowed claims, 
including amounts previously recognized by the Commission as revenue would constitute a 
liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by 
the grantors cannot be determined at this time, although Commission officials expect such 
amounts, if any, to be immaterial. 

Note 10: Accounts Payable and Accrued Expenses: 

There are no accounts payable or accrued expenses as of December 31, 2011 and 2010. 

Note 11: Deferred Compensation 

The County offers its employees a deferred compensation plan created in accordance with 
Internal Revenue Code Section 457. The plan, which is administered by Great-West, permits 
participants to defer a portion of their salary until future years. Amounts deferred under the plan 
are not available to employees until termination, retirement, death or unforeseeable emergency. 

Note 12: Open Space Trust Fund 

On December 22, 1992, the Morris County Open Space and Farmland Preservation Trust Fund 
was created. Collection of funds for the Trust Fund commenced on July 1, 1993 with a tax equal 
to one-half cent per $100 of the total county equalized real property valuation. The County 
Freeholders review the tax rate annually and may set the tax anywhere from $.00 to $.05. The 
levy for 2011 and 2010 was respectively $.0175 and $.0225. 

20% of the Trust Fund is allocated to the Morris County Park Commission. 
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Note 13: Economic Dependency 

IS 

The Commission receives a substantial amount of its support from the county, federal and state 
governments. A significant reduction in the level of support, if this were to occur, may have an 
effect on the Commission's programs and activities. 

Note 14: Post-Retirement Medical Benefits 

The County of Morris provides post-retirement benefits, as follows, to Morris County Park 
Commission employees who meet the following criteria: 

I. The Morris County Park Commission pays the entire cost of health care premiums for all 
employees and their eligible dependents who retire in good standing, on a disability 
pension from a New Jersey administered retirement system. 

2. The Morris County Park Commission pays the entire cost of health care premiums for all 
employees and their eligible dependents who retire in good standing, with 25 years or 
more of service credit in a New Jersey state or locally administered retirement system, and 
with at least IS years of service with the Morris County Park Commission at the time of 
retirement. 

3. The Morris County Park Commission pays the entire cost of health care premiums for all 
employees and their eligible dependents who retire in good standing at age sixty-two (62 
or older) with least fifteen (1 S) years of service with the Morris County Park Commission. 

A surviving spouse is eligible for coverage if the retiree meets the eligibility criteria 
requirements detailed above for all employees hired prior to January I, 2007. Employees hired 
after January I, 2007 will receive health benefits for themselves only at retirement if the retiree 
meets the eligibility requirements detailed above. 

For retirees over 65, the plan coverage under the County is secondary to Medicare. The Morris 
County Park Commission reimburses 100% of its eligible retirees' Medicare PaIt B premiums. 

Funding Policy 

The Park Commission is not required to nor does it contribute the annual required contribution 
(ARC) per N.J.S.A. 40A:4-1 et. seq. There is currently no provision under State statute for the 
Park Commission to accrue funds, create a trust or issue debt to finance their other post 
employment benefit ("OPEB") liability. 

As per their agreement with Horizon Blue Cross Blue Shield of NJ, the Park Commission 
advances funds to this health care provider to pay medical and prescription claims and 
administrative costs for Park Commission employees. 

Currently, there are no contribution requirements of plan members. 
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The Commission's portion of post-retirement benefits is funded on a pay-as-you-go basis from the 
Current Fund operating budget. During 2011 and 2010, the Commission had approximately 51 
and 32 employees who met eligibility requirements and recognized expenses of approximately 
$397,644.92 and $282,092.35, respectively. 

The Commission accounts for certain post-employment health care benefits provided in 
accordance with Government Accounting Standards Board Statement No. 45, Accounting and 
Financial Reporting by Employersfor Postemployment Ben~fits Other Than Pensions. Employers 
that participate in single-employer or agent multiple-employer d~fined benefit OPEB plans (sole 
and agent employers) are required to measure and disclose an amount for annual OPEB cost on the 
accrual basis of accounting. Annual OPEB cost is equal to the employer's annual required 
contribution to the plan (ARC), with certain adjustments if the employer has a net OPEB 
obligation for past under- or over contributions. 

The ARC is defined as the employer's required contributions for the year, calculated in accordance 
with certain parameters, and includes (a) the normal cost for the year and (b) a component for 
amortization of the total unfunded actuarial accrued liabilities (or funding excess) of the plan over 
a period not to exceed thirty years. If the methods and assumptions used in determining a plan's 
funding requirements meet the parameters, the same methods and assumptions are required for 
financial reporting by both a plan and its participating employer(s). However, if a plan's method of 
financing does not meet the parameters (for example, the plan is financed on a pay-as-you-go 
basis), the parameters nevertheless apply for financial reporting purposes. 

The Commission as a sole employer should recognize OPEB expense in an amount equal to annual 
OPEB cost. Net OPEB obligations, if any, should be displayed as liabilities (or assets) in the 
financial statements. 

Plan Description 

The provisions of Chapter 88, P.L. 1974, along with any Commission approved ordinances and 
resolutions, provide the authority for the Commission to offer the post-employment health care 
benefits as detailed below. 

The Commission provides medical, prescnptlOn drug and Medicare Part B reimbursement to 
retirees and their covered dependents All active employees who retire from the Commission and 
meet the eligibility criteria will receive these benefits. As of December 31, 2011, the valuation 
date, approximately 1,321 retirees and surviving spouses, and 1,654 active members meet the 
eligibility requirements put forth in P.L. 1992, c 126. The Commission sponsors and participates 
in a single-employer defined benefit OPEB plan. The OPEB plan is administered by the 
Commission and does not issue a stand-alone financial statement. 

Employees are eligible to receive postretirement health benefits through the County health plan by 
meeting either of the following criteria: 
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• Retires after 25 years or more of service credit in a New Jersey State retirement system and 
with at least 15 years of service with the County of Morris, or 

• Retires at age 62 or older with at least 15 years of service with the County of Morris 

The County subsidizes 100% of the cost of coverage for current retirees meeting the requirements 
outlined above and future retirees who have at least 20 years of service as of 7/11, the County 
Reimburses 100% of eligible retiree's Medicare Part B premiums. 

Annual OPEB Cost and Net OPEB Obligation 

The Commission's annual OPEB cost is calculated based on the annual required contribution 
(ARC) of the employer. The District has engaged an actuary to calculate the ARC and related 
information per the provisions of GASB Statement No. 45. The ARC represents a level of 
funding that, if paid on an ongoing basis, is projected to cover normal cost each year and to 
amortize any unfunded actuarial accrued liabilities over a period not to exceed 30 years, with an 
assumption that payroll increases by 4% per year. 

Actuarial Metbods and Assumptions 

Actuarial valuations of an ongoing plan involve estimates of the value of repOlted amounts and 
assumptions about the probability of events far into the future. Examples include economic 
assumptions; benefit assumptions and demographic assumptions. Economic assumptions include 
the discount and healtb care cost trend rates. Benefit assumptions encompass the initial per capita 
costs rates for medical coverage. Finally, demographic assumptions include probabilities 
concerning retirement, mOltality, termination without being eligible for benefits, disability, 
participation rates and coverage levels were based on those used to value the New Jersey State 
Health Benefits Program. Amounts determined regarding the funded status of the plan and the 
annual required contributions of the employer are subject to continual revision as actual results 
are compared with past expectations and new estimates are made about the future. The schedule 
of funding progress, presented as required supplementary information following the notes to the 
financial statements, presents multi-year trend information that shows whether the actuarial value 
of plan assets is increasing or decreasing over time relative to the actuarial accrued liability for 
benefits. 

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan 
as understood by the employer and plan members) and included the types of benefits provided at 
the time of each valuation and the historical pattern of sharing of benefit costs between the 
employer and plan members to that point. The actuarial methods and assumptions used include 
techniques that are designed to reduce short-term volatility in actuarial accrued liabilities and the 
actuarial value of assets, consistent with the long-term perspective of the calculations. 

In the 2009, 2010 and 2011 actuarial valuations, the projected unit credit cost method was used. 
Under this method, the present value of benefits is allocated uniformly over an employee's 
expected working lifetime. 
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The actuarial assumptions per the 2011 valuation include a 2.50% anticipated rate of return on 
investments. For medical benefits, the initial rate utilized is 9.0% or 8.0% (depending on medical 
plan) and decreases to a 5.0% long-term trend rate for all medical benefits after 10 years. For 
prescription drug benefits, the initial trend rate is 10.0%, decreasing to a 5.0% long-term trend 
rate after 10 years. For Medicare Part B reimbursements, the trend rate is 5.0%. 

Annual OPEB Cost per Actuarial Valuation 

The following table shows the components of the Commission's annual OPEB cost for the year, 
the amount actually contribution to the plan and the Commission's obligation to the Plan at 
December 3 I, 2009, 2010 and 20 II: 

Benefit Obligations and Normal Cost 

Valuation December 3 I, 
2009 2010 2011 

Actuarial accrued liability (AAL): 
Retired employees $ 24,584,100 
Active employees 38,218,600 

Unfunded actuarial accrued liability (UAAL) $ 62,802,700 $ 

Normal cost at beginning of year $ 3,032,900 $ 
Amortization factor based on 30 years $ 2,018,700 $ 
Annual covered payroll $ 11,846,700 $ 
UAAL as a percentage of covered payroll 530.13% 

Level Dollar Amortization 
Calculation of ARC under Entry Age Method 

ARC normal cost with interest to end of year $ 3,139,000 $ 
AmOItization of unfunded actuarial accrued liability 

(UAAL) over 30 years with interest at year end 2,018,700 
Annual Required Contribution (ARC) 5,157,700 
Interest on net OPEB obligation 294,800 
Adjustment to ARC (270,800) 
Annual OPEB cost (expense) 5,181,700 
Pay as you go benefits (946,700) 
Net OPEB expense at June 30,: 

2009, 2010 and 2011, respectively 4,235,000 
Prior year 8,423,900 

Net OPEB obligation June 30,: 

2009, 2010 and 20 II, respectively $ 12,658,900 $ 

Unfunded actuarial accrued liability (December 31, 2009) 

Unfunded actuarial accrued liability (December 31, 2010) 

Projected unfunded actuarial accrued liability (December 31, 2011) 

$24,507,500 $ 34,726,800 
42,695,300 50,509,400 
67,202,800 $ 85,236,200 

3,139,000 $ 3,776,900 
2,160,100 $ 2,340,500 

$ 12,161,200 
N/A 700.89% 

3,248,900 $ 3,871,400 

2,160, I 00 2,340,500 
5,409,000 6,211,900 

443, I 00 425,700 
(406,900) (467,500) 

5,445,200 6,170,100 
(1,077,600) (1,166,200) 

4,367,600 5,003,900 
12,658,900 17,026,500 

17,026,500 $ 22,030,400 

$ 62,802,700 

$ 67,202,800 

$ 85,236,200 
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As of December 31, 2011, the actuarial accrued liability for benefits was $85,236,200, all of 
which is unfunded. 
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OFFICALS IN OFFICE AND SURETY BONDS 

YEAR ENDED DECEMBER 31, 2011 

Schedule I 

The following officials were in office during the period under audit: 

Name 

John R. Sette 

Betty Cass-Schmidt 
Helen Wronski 

Julie C. Baron 

Dr. Philip Santiago 
Judith Schleicher 

Richard Seabury, III 

Stuart Lasser 
Barbara Shepard 

Glenn Roe 

David D. Helmer 
William Hugaboom 

John Suminski 

* 

Title 

President 
Vice-President 

Member 
Member 

Member 
Member 

Member 

Member 
Member 

Treasurer 
Executive Director 
Deputy Executive/Director 

Park Counsel 

Amount of 

Bond 

Name of Corporate or 

Personal Surety 

$ 1,000,000.00 * Great American 

1,000,000.00 * Great American 
1,000,000.00 * Great American 

The Morris County Park Commission maintains a blanket bond for coverage 
of all employees in the amount of$I,OOO,OOO. 



Actuarial 

Valuation 

Year Date 

2011 111 $ 

2010 111 
2009 111 
2008 111 

N/A - Not Available 

MORRIS COUNTY PARK COMMISSION 
REOUIRED SUPPLEMENTARY INFORMATION 

POST RETIREMENT BENEFITS - SCHEDULE OF FUNDING PROGRESS 

Unfunded 

Actuarial Actuarial 

Actuarial Accrued Accrued 

Value Liability Liability Funded 

of Assets (AAL) (UAAL) Ratio 

-0- $ 85,236,200 $ 85,236,200 0.00% $ 

-0- 67,202,800 67,202,800 0.00% 

-0- 62,802,700 62,802,700 0.00% 

-0- 62,239,000 62,239,000 0.00% 

Covered 

Payroll 

12,161,200 

N/A 
11,846,700 

N/A 

Schedule 2 

UAALas a 

Percentage 

of Covered 

Payroll 

701.00% 

N/A 
530.00% 

N/A 

rn 
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COUNTY OF MORRIS 

2011 
CURRENT FUND 



Balance December 31, 2010 

Increased by Receipts: 

Rents 

County Appropriation 

Golf Course Revenue 

Other Revenue 

Interest Earned on Investments 
Due From Park Capital Fund: 

Interest Earned 

MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 

SCHEDULE OF CASH 

Ref. 

A 

$ 

Capital Fund Balance Anticipated 

Due From Federal and State Grant Fund: 

Unappropriated Reserves 

Interest Earned 

Due From Trust Fund: 

Interest Earned 

Due State of New Jersey - Sales Tax 

Appropriation Refunds 

Gift Certificates Sold: 

Golf Course 

Mennen Arena 
Open Space Receivable Returned 

Decreased by Disbursements: 

507,337.01 

13,825,000.00 

5,847,135.82 

5,120,061.88 

32,732.60 

5,423.55 

200,000.00 

4,000.00 

112.81 

1,509.62 

105,426.96 

427,814.10 

111,576.00 

1,813.50 

1,178.99 

20 II Appropriation Expenditures 26,154,122.13 

20 I 0 Appropriation Reserve Expenditures 1,162,373.82 

Due State of New Jersey - Sales Tax 101,613.31 

Due Federal and State Grant Fund: 

Appropriated Reserves 4,000.00 

Increase in Change Fund - In Park Concessions - Mennen 2,200.00 

Balance December 31, 2011 A 

A-4 

$ 6,764,287.32 

26,191,122.84 

32,955,410.16 

27,424,309.26 

$ 5,531,100.90 



A-4a 
MORRIS COUNTY PARK COMMISSION 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF CASH 

Ref. 

Balance December 31, 2010 A $ 43,974.88 

Increased by Receipts: 

Federal and State Grants Receivable $ 73,021.20 
Unappropriated Federal and State Grants 57,682.32 
Voided Check Returned 6,280.00 
Due Current Fund: 

Interest Earned 112.81 
137,096.33 
181,071.21 

Decreased by Disbursements: 

Federal and State Grant Fund Expenditures 173,753.38 
Due Current Fund: 

Interest Earned 112.81 
Due General Capital Fund: 

Recreation Trails Grant Refund 6,280.00 
180,146.19 

Balance December 31, 201 1 A $ 925.02 



Balance December 31, 20 I 0 

Increase in Change Funds 

Balance December 31, 20 II 

MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 

SCHEDULE OF CHANGE FUNDS 

Analysis of Balance December 31, 2011 

Pinch Brook Golf Course 

In Park Concessions-Mennen 

William G. Mennen Sports Arena 

Great Swamp Outdoor Education Center 

Pyramid Mountain Outdoor Education Center 

Mahlon Dickerson Reservation 

A-5 

Ref. 

A $ 2,650.00 

2,200.00 

A $ 4,850.00 

$ 1,500.00 

2,200.00 

700.00 

200.00 

200.00 

50.00 

$ 4,850.00 



MORRIS COUNTY PARK COMMISSION 

CURRENT FUND 
SCHEDULE OF GOLF MERCHANDISE INVENTORY 

Balance December 31, 20 I 0 

Decrease in: 

Inventory 

Balance December 31, 20 II 

Analysis of Balance December 31, 20 II 

Flanders Valley Golf Course 

Sunset Valley Golf Course 

Ref. 

A 

A 

$ 

$ 

$ 

A-6 

35,658.34 

8,558.16 

27,100.18 

6,798.71 

4,119.05 

Pinch Brook Golf Course 7,967.11 

Berkshire Valley Golf Course 3,894.69 

Stock Room 4,320.62 

$ 27,100.18 



A-7 

MORRIS COUNTY PARK COMMISSION 
CURRENT FUND 

SCHEDULE OF 2010 APPROPRIATION RESERVES 
YEAR ENDED DECEMBER 31, 2011 

Balance 

Balance After Modi- Paid or Balance 
Dec. 31, 2010 fication Charged Lapsed 

Salaries and Wages: $ 1,596,201.87 1,591,201.87 $ 512,140.21 $ 1,079,061.66 

Other Expenses: 

Administration 672,770.67 672,770.67 129,010.64 543,760.03 

Visitor Services 37,964.98 37,964.98 18,913.52 19,051.46 

Recreation 5,726.10 5,726.10 77.42 5,648.68 

Development 2,408.39 2,408.39 64.00 2,344.39 

Buildings and Construction 59,477.64 59,477.64 32,836.95 26,640.69 

Engineering 8,933.48 8,933.48 3,714.72 5,218.76 

Flanders Valley Golf Course/Shops 159,381.59 159,381.59 49,036.94 110,344.65 

Historic Sites 26,752.37 26,752.37 14,200.47 12,551.90 

Historic Speedwell 19,956.23 19,956.23 8,160.88 11,795.35 

Lee's County Park Marina 11,363.77 16,363.77 14,333.26 2,030.51 

Park Maintenance 170,340.39 170,340.39 59,526.45 110,813.94 

Horticulture 58,815.14 58,815.14 16,363.26 42,451.88 

William G. Mennen Sports Arena 593,068.63 593,068.63 202,145.75 390,922.88 

Central Park 15,037.48 15,037.48 3,606.68 11,430.80 

Education and Interpretive Services 24,940.27 24,940.27 10,724.02 14,216.25 

Park Police 65,332.26 65,332.26 16,407.00 48,925.26 

Pinch Brook Golf Course/Shops 78,627.29 78,627.29 17,420.22 61,207.07 

Lake Recreation Areas 19,735.75 19,735.75 19,735.75 

Sunset Valley Golf Course/Shops 79,834.12 79,834.12 26,222.37 53,611.75 

Berkshire Valley Golf Course/Shops 83,880.07 83,880.07 12,905.62 70,974.45 

Craigmeur Recreation Area 180,919.41 180,919.41 10,727.47 170,191.94 

Natural Resource Education 28,096.47 28,096.47 3,835.97 24,260.50 

$ 3,999,564.37 $ 3,999,564.37 $ 1,162,373.82 $ 2,837,190.55 

Analysis of Balance at December 31, 2010 

Ref. 

Encumbered A $ 38,226.05 

Unencumbered A 3,961,338.32 
$ 3,999,564.37 



A-8 

MORRIS COUNTY PARK COMMISSION 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF STATE AND FEDERAL GRANTS RECEIVABLE 

Transferred 
2011 Budget from 

Balance Revenue Cash Unappropriated Balance 
Dec. 31, 2010 Realized Received Reserve Dec. 31, 2011 

Body Armor Replacement Grant $ 3,056.22 $ 3,056.22 

Click It or Ticket Grant 4,000.00 4,000.00 

New Jersey Historical Commission: 
2010 $ 11,581.20 $ 11,581.20 

2011 659,400.00 $ 659,400.00 

Preservation Trust Grant 
2008 10,000.00 10,000.00 

Recreation Trails Grant: 
2011 24,700.00 24,700.00 

Historic Commission Operating Grant 64,266.00 54,626.10 9,639.90 

Institute of Museum and Library Services 87,360.00 87,360.00 

Morris County Historic Preservation 187,912.00 51,440.00 136,472.00 

$ 296,853.20 $ 755,422.22 $ 73,021.20 $ 61,682.32 $ 917,571.90 

Ref. A A 



A-9 
MORRIS COUNTY PARK COMMISSION 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF APPROPRIATED RESERVES 

Prior Year Transferred 
Balance Encumbrances from Cash Balance 

Dec. 31,2010 Returned 2011 Budget Disbursed Encumbered Dcc.3\,20It 

Body Armor Grant: 
2009 $ 979.05 $ 979.05 
2010 4,201.22 4,201.22 
2011 $ 3,056.22 3,056.22 

Click It or Ticket Grant 4,000.00 $ 4,000.00 
Drunk Driving Grant: 

2009 1,000.13 1,000.13 
Dodge Grant: 

2009 3,126.41 $ 3,126.41 
2010 3,980.98 3,980.98 

New Jersey Historical Commission: 
2010 49,248.29 $ 1,520.00 50,768.29 
2011 64,266.00 23,085.09 41,180.91 

Healthy Community Development 1,500.00 1,500.00 

New Jersey Historical Trust 659,400.00 659,400.00 

Institute of Museum and Library Services 87,360.00 87,360.00 

Morris County Historic Preservation 187,912.00 98,400.00 89,512.00 

Recreation Trails Grant: 
2011 24,700.00 24,700.00 

$ 337,808.08 $ 3,020.00 $ 755,422.22 $ 177,753.38 $ 94,467.39 $ 824,029.53 

Ref A A 

Cash Disbursed in Current Fund $ 4,000.00 
Cash Disbursed in Federal and State Grant Fund 173,753.38 

$ 177,753.38 



Body Armor Grant 
Click It or Ticket Grant 

MORRIS COUNTY PARK COMMISSION 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF UNAPPROPRIATED RESERVES 
FOR THE YEAR ENDING DECEMBER 31, 2011 

$ 

Cash 
Received 

3;056.22 
4,000.00 

New Jersey Historical Commission: 

2011 54,626.10 

$ 61,682.32 

Received in Current Fund $ 4,000.00 

Received in Federal and State Grant Fund 57,682.32 
$ 61,682.32 

$ 

$ 

A-IO 

Transfer to 
2011 Budget 

Revenue 

3,056.22 
4,000.00 

54,626.10 

61,682.32 



MORRIS COUNTY PARK COMMISSION 
COUNTY OF MORRIS 

2011 
GENERAL CAPITAL FUND 



Balance December 31,2010 

Increased by Receipts: 

Capital Improvement Fund 

Serial Bond Proceeds 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF CASH 

Ref. 

B 

Due From Federal and State Grant Fund: 

Trails Recreation Grant 

Interest on Investments 

Decreased by Disbursements: 

Improvement Authorization Expenditures 

Due to Current Fund: 

Anticipated Revenue 

Interest Earned 

Balance December 31, 20 II B 

B-2 

$ 2,292,564.45 

$ 34,000.00 

1,495,000.00 

'6,280.00 

'.5,423.55 

1,540,703.55 

3,833,268.00 

1,523,241.32 

200,000.00 

5,423.55 
1,728,664.87 

$ 2,104,603.13 



Balance or 
(Deficit) 

Dec. 31, 2010 

Fund Balance $ 545,157.62 
Capital Improvement Fund 
Due Current Fund 

Ord. 
Improvement Authorizations: No. 
Improvements to the Monis County Park Commission 

Linear Path System 172 (878.25) 
Improvement of Lands and Facilities orlhe Morris 

County Park Commission 193 6,565.89 
Various Park Improvements 199 79,656.85 
Improvements to Park Conuuission Facilities 201 154,429.64 
Improvements & Renovations of Morris 

County Park Commission Facilities 204 638,691.52 
Improvement of Morris County Park Commission 

Facilities 206 132,859.17 
Acquisition of Vehicles and Equipment by the Morris 

County Park Commission 207 25,871.68 
Purchase of Vehicles and Equipment Necessary for Park Police 

Operations 208 39,381.17 
Improvements of Moms County Park Commission 

Facilities 209 566,470.36 
Acquisition of Vehicles and Equipment by Park 

Commission for Various Departments 210 (14,662.28) 
Improvement of Park Commission Lands 211 65,121.08 
Acquisition of Equipment Necessary for Park Police 

Operations in Order to Participate in the County 
Department of Law and Public Safety Dispatch 212 53,900.00 

Acquisition of Vehicles and Equipment by the Morris 
County Park Commission 213 

S 2,292,564.45 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

ANALYSIS OF eAPIT AL CASH 

Receipts Disbursements 
Serial Improvement 
Bonds Miscellaneous Authorizations Miscellaneous 

S 6,280.00 S 200,000,00 
34,000.00 

5,423.55 5,423.55 

$ 6,565.89 
56,009.46 

137,753.39 

453,793.25 

S 115,000.00 28,149.84 

47,000.00 72,871.68 

8,859.19 

583,000.00 4,714.31 

150,000.00 90,881.56 
100,000.00 38,204.66 

52,772.04 

500,000.00 572,666.05 

S 1,495,000.00 S 45,703.55 S 1,523,241.32 S 205,423.55 

Transfers 
To From 

$ 878.25 
34,000.00 

$ 878.25 

34,000.00 

S 34,878.25 S 34,878.25 

B-3 

Balance or 
(Deficit) 

Dec. 31, 2011 

S 350,559.37 

23,647.39 
16,676.25 

184,898.27 

219,709.33 

30,521.98 

1,144,756.05 

44,456.16 
126,916.42 

1,127.96 

(38,666.05) 

$ 2,104,603.13 

to 
W 



Ord. 
No. Improvement Description 

172 Improvements to the Morris County Park 
Commission Linear Path System 

206 Improvement of Morris County Park Commission 
Facilities 

207 Acquisition ofVehic1es and Equipment by 
Morris County Park Commission 

209 Improvements of Morris County Park Commission 
Facilities 

210 Acquisition of Vehicles and Equipment by Park 
Commission for Various Departments 

211 Improvement of Park Commission Lands 
213 Acquisition of Vehicles and Equipment by 

Morris County Park Commission 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDED 

Serial 
Bonds Funded by 

Balance 2011 Issued in Fund 
Dec. 31,2010 Authorizations 2011 Balance 

$ 878.25 $ 878.25 

II 5,000.00 $ 115,000.00 

47,000.00 47,000.00 

583,000.00 583,000.00 

237,000.00 150,000.00 
1,712,000.00 100,000.00 

$ 676,000.00 500,000.00 

$ 2,694,878.25 $ 676,000.00 $ 1,495,000.00 $ 878.25 

Ref B 

Balance 
Dec. 31, 2011 

$ 87,000.00 
1,612,000.00 

176,000.00 

$ 1,875,000.00 

B 

B-4 

Analysis of Balance 

~ended 

$ 

$ 38,666.05 

$ 38,666.05 $ 

Unexpended 
Improvement 

Authorizations 

87,000.00 
1,612,000.00 

137,333.95 

1,836,333.95 

to 
1. 
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MORRIS COUNTY PARK COMMISSION 

GENERAL CAPITAL FUND 
SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 

Balance, Balance, 
Resolution or Ordinance December 31, 2010 2011 December 31, 2011 

No. Date Appropriation Funded Unfunded Authorizations ~ended Funded Unfunded 

Improvements to Berkshire Valley Golf Course, 

Mennen Sports Arena 193 04/09/03 $ 1,400,000.00 $ 6,565.89 $ 6,565.89 
Various Park Improvements 199 04127/05 1,375,000.00 79,656.85 56,009.46 $ 23,647.39 
Improvements to Park Commission Facilities 201 01125/06 1,555,000.00 154,429.64 137,753.39 16,676.25 
Improvements and Renovations of Morris 

County Park Commission Facilities 204 05/09/07 1,400,000.00 638,691.52 453,793.25 184,898.27 
Improvement of Morris County Park Commission 

Facilities 206 04123/08 1,700,000.00 132,859.1 7 $ 115,000.00 28,149.84 219,709.33 
Acquisition ofVehicJes and Equipment 207 02/11109 864,300.00 25,871.68 47,000.00 72,871.68 
Acquisition of Vehicles and Equipment-

Morris County Park Police 208 04122/09 75,000.00 39,381.17 8,859.19 30,521.98 
Improvement of Morris County Park Commission 

Facilities 209 05127/09 1,400,000.00 566,470.36 583,000.00 4,714.31 1,144,756.05 
Acquisition ofVchicles and Equipment by Park 

Commission for Various Departments 210 02l241I0 669,723.00 222,337.72 90,881.56 44,456.16 $ 87,000.00 
Improvement of Park Commission Lands 211 05126/10 1,800,000.00 65,121.08 1,712,000.00 38,204.66 126,916.42 1,612,000.00 
Acquisition of Equipment Necessary for Park Police 

Operations in Order to Participate in the County 
Department of Law and Public Safety Dispatch 212 11/22/10 53,900.00 53,900.00 52,772.04 1,127.96 

Acquisition of Vehicles and Equipment by Park 
Commission 213 03123111 710,000.00 $ 710,000.00 572,666.05 137,333.95 

$ 1,762,947.36 $ 2,679,337.72 $ 710,000.00 $ 1,523,241.32 $ 1,792,709.81 $ 1,836,333.95 

Ref. B B B B 

Capital Improvement Fund $ 34,000.00 
Deferred Charges to Future Taxation - Unfunded 676,000.00 

$ 710,000.00 

to , 
V> 



Increased by: 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF CAPITAL IMPROVEMENT FUND 
FOR THE YEAR ENDED DECEMBER 31. 2011 

Received from County in 2011 

Decreased by: 
Appropriated to Finance Improvement Authorizations 

B-6 

$ 34,000.00 

$ 34,000.00 



Date of Amount of 
Purpose Issue Original Issue 

Park Bonds 1993 5/1311993 $ 5,969,000.00 

Park Bonds 2003 6/24/2003 650,000.00 

Park Bonds 2003 7115/2003 2,805,000.00 
Refunding 

Park Bonds 2006 3115/2006 1,516,000.00 
Refunding 

Park Bonds 2006 10/5/2006 1,632,000.00 

Park Bonds 2007 8/30/2007 2,20 I ,000.00 

Park Bonds 2008 9/19/2008 2,198,000.00 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF SERIAL BONDS PAYABLE 

Maturity of Bonds 
Outstanding 

Dec.31,2011 Interest Balance 
Date Amount Rate Dec. 31, 2010 

5/13/2012 $ 299,000.00 5.125% $ 886,000.00 

5/13/2013 288,000.00 5.125% 

5/0112012 55,000.00 2.750% 265,000.00 

5/0112013 55,000.00 2.875% 

5/0112014 55,000.00 3.000% 
5/0112015 45,000.00 3.125% 

210112012-2014 310,000.00 5.000% 1,240,000.00 

3/15/2012-2013 380,000.00 5.000% 1,516,000.00 

3115/2014 360,000.00 5.000% 
3/15/2015 16,000.00 5.000% 

332,000.00 

8/15/2012-2016 210,000.00 4.125% 1,541,000.00 

8115/2017 281,000.00 4.125% 

4/15/2012-2013 250,000.00 2.750% 1,823,000.00 

4115/2014-2015 250,000.00 3.000% 
4/15/2016 250,000.00 3.250% 
4/15/2017 250,000.00 3.500% 
4115/2018 73,000.00 3.500% 

Issued Matured 

$ 299,000.00 $ 

55,000.00 

310,000.00 

380,000.00 

332,000.00 

210,000.00 

250,000.00 

B-7 
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Balance 
Dec. 31,2011 

587,000.00 

210,000.00 

930,000.00 

1,136,000.00 

1,331,000.00 

1,573,000.00 

~ 
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MORRIS COUNTY PARK COMMISSION 

GENERAL CAPITAL FUND 
SCHEDULE OF SERIAL BONDS PAYABLE 

Maturity of Bonds 
Outstanding 

Date of Amount of D"".31,2011 Interest Balance Balance 
Purpose Issue Original Issue Date Amount Rate Dec. 31, 2010 Issued Matured Dec. 31, 2011 

Park Bonds 2009 5/18/2009 $ 1,796,000.00 3/15/2012 $ 403,000.00 3.000% $ 1,796,000.00 $ 352,000.00 $ 1,444,000.00 
Refunding 3/15/2013 404,000.00 5.000% 

3/1512014 408,000.00 5.000% 

3/15/2015 229,000.00 3.000% 

Park Bonds 2009 7/30/2009 1,858,000.00 4/15/2012 150,000.00 1.500% 1,808,000.00 300,000.00 1,508,000.00 

4/15/2013 100,000.00 1.500% 
4/15/2014 100,000.00 1.750% 
4/15/2015 250,000.00 2.000% 
4115/2016 250,000.00 2.500% 

4115/2017-2018 200,000.00 3.000% 

4/15/2019 258,000.00 3.125% 

Park Bonds 2010 7/29/2010 2,050,000.00 2115/2012 150,000.00 3.000% 2,050,000.00 150,000.00 1,900,000.00 

2/15/2013 230,000.00 4.000% 
2115/14-17 230,000.00 5.000% 
2115/18-19 300,000.00 5.000% 

Park Bonds 20 II 9/22/2011 1,495,000.00 9/15/2012-2018 185,000.00 5.000% $ 1,495,000.00 1,495,000.00 

9115/2019 200,000.00 5.000% 

$ 13,257,000.00 $ 1,495,000.00 $ 2,638,000.00 $ 12,114,000.00 

Ref. B B 

N 

~9=' 
N-..l 



Balance December 3 1,2010 

Decreased by: 
Loan Repayments in 2011 

Balance December 31, 20 II 

MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF GREEN ACRES LOANS PA Y ABLE 

B 

B 

SCHEDULE OF PRINCIPAL PAYMENTS 
OUTSTANDING DECEMBER 31. 2011 

Pyramid Mountain Park Depal1ment of Environmental Protection Loan: 

Payment 
Number Date Interest Rate 

16 4/16/2012 2.00% 
17 10116/2012 2.00% 
18 4116/2013 2.00% 

B-8 
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$ 944,465.75 

298,133.57 

$ 646,332.18 

Principal 
Amount 

$ 115,417.72 

116,571.90 
117,737.65 

$ 349,727.27 
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MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF GREEN ACRES LOANS PAYABLE 

(CONTINUED) 

Patriots Path/Schooley's Mountain Department of Environmental Protection Loan: 

Payment Principal 
Number Date Interest Rate Amount 

19 1124/2012 2.00% $ 9,295.73 

20 7/24/2012 2.00% 9,388.69 

21 1/24/2013 2.00% 9,482.58 

22 7/2412013 2.00% 9,577.40 

23 1/24/2014 2.00% 9,673.18 

24 7/24/2014 2.00% 9,769.91 

25 1/24/2015 2.00% 9,867.61 

26 7/24/2015 2.00% 9,966.28 

27 1124/2016 2.00% 10,065.95 

28 7/24/2016 2.00% 10,166.61 

29 1124/2017 2.00% 10,268.27 

30 712412017 2.00% 10,370.95 

31 1/2412018 2.00% 10,474.66 

32 7/2412018 2.00% 10,579.41 

33 1124/2019 2.00% 10,685.20 

34 7/24/2019 2.00% 10,792.06 

35 112412020 2.00% 10,899.98 

36 7124/2020 2.00% 11,008.98 

37 1/24/2021 2.00% 11,119.07 

38 712412021 2.00% 11,230.26 

39 1124/2022 2.00% 11,342.56 

$ 216,025.34 



MORRIS COUNTY PARK COMMISSION 
GENERAL CAPITAL FUND 

SCHEDULE OF GREEN ACRES LOANS PAYABLE 
(CONTINUED) 

Turkey MountainlPyramid Mountain Department of Environmental Protection Loan: 

Payment 
Number Date Interest Rate 

16 3/3/2012 2.00% 

17 9/3/2012 2.00% 
18 3/3/2013 2.00% 

$ 

$ 

B-8 
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Principal 
Amount 

26,593.04 
26,858.97 
27,127.56 

80,579.57 
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MORRIS COUNTY PARK COMMISSION 

GENERAL CAPITAL FUND 

SCHEDULES OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED 

Serial Funded by 
Ord. Balance 2011 Bonds Fund Balance 

No. Improvement Description Dec. 31, 2010 Authorizations Issued Balance Dec. 31, 2011 

172 Improvements to the Morris County Park 
Commission Linear Path System $ 878.25 $ 878.25 

206 Improvement of Morris County Park Commission 
Facilities 115,000.00 $ 115,000.00 

207 Acquisition of Vehicles and Equipment 
by the Morris County Park Commission 47,000.00 47,000.00 

209 Improvements of Morris County Park Commission 
Facilities 583,000.00 583,000.00 

210 Acquisition of Vehicles and Equipment by Park 

Commission for Various Departments 237,000.00 150,000.00 $ 87,000.00 

211 Improvement afPark Commission Lands 1,712,000.00 100,000.00 1,612,000.00 

213 Acquisition ofVehic1es and Equipment by Park 
Commission $ 676,000.00 500,000.00 176,000.00 

$ 2,694,878.25 $ 676,000.00 $ 1,495,000.00 $ 878.25 $ 1,875,000.00 

to , 
'D 



MORRIS COUNTY PARK COMMISSION 
COUNTY OF MORRIS 

2011 
TRUST FUNDS 



Balance December 31, 20 I 0 

Increased by: 
2011 Tax Assessment 
Refund and Reimbursement 
Interest Earned on Investments 

Decreased by: 

MORRIS COUNTY PARK COMMISSION 
PARK IMPROVEMENT TRUST FUND 

SCHEDULE OF CASH 

Ref. 

C 

Reserve for Park Improvement Trust Account 

Balance December 31, 2011 C 

$ 

$ 2,451,324.82 
102,870.84 
21,461.02 

$ 

C-2 
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5,805,876.82 

2,575,656.68 
8,381,533.50 

1,509,056.07 

6,872,477.43 
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MORRIS COUNTY PARK COMMISSION 
PARK TRUST FUND 

SCHEDULE OF CASH 

Ref. 

Balance December 31, 20 I 0 C $ 585,454.85 

Receipts: 
Bamboo Brook Restoration Project $ 1,100.00 
Frelinghuysen Arboretum 2,197.00 
Hammonfield Wildflower Trail 20.42 
Cottage Gift Shop 41.27 
Pyramid Mountain 13,910.00 
Friends of the Frelinghuysen Arboretum 1,360.00 
Ruth Gilbert Memorial Fund 24.33 
Trail Recreation 300.00 
Henderson Scholarship 14.58 
Columbia Gas Transmission 1,000.00 
Memorial Donations 2,350.00 
Utility Improvement Incentive 7,470.00 
Recreational Programming 9,800.75 
Investment Interest 1,509.62 

41,097.97 
626,552.82 

Disbursements: 

Bamboo Brook Restoration Project 517.50 
Willowwood (Henry Tubbs) 2,198.37 
Frelinghuysen Arboretum 6,745.43 
Hammond Wildflower Trail 27.00 
Scherer Garden Trust 42.09 
Craigmuer Recreation Area 11,426.89 
Joseph Haggarty Memorial Fund 244.46 
Pyramid Mountain 5,863.05 
Frelinghuysen Arboretum 3,276.52 
Hyde Watson Foundation 4.18 
Egers Memorial Garden 27.00 
Environmental Education Trust 2,425.00 
Memorial Donations 4,073.57 
Willowwood 2,269.75 
Natural Resource Restoration 1,052.74 
Utility Improvement Incentive 827.00 
Recreational Programming 3,124.73 
Due Current Fund: 

Investment Interest 1,509.62 
45,654.90 

Balance December 31, 2011 C $ 580,897.92 



Balance December 31, 2010 

Receipts: 

Deposits 

Interest on Investments 

Disbursements: 

MORRIS COUNTY PARK COMMISSION 

RESTRICTED TRUST FUNDS 
SCHEDULE OF CASH 

Ref. 

C 

$ 

Maintenance and Improvements 

Balance December 31, 2011 C 

$ 

4,976.87 

774.17 

$ 

C-2 
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245,585.92 

5,751.04 
251,336.96 

15,202.29 

236,134.67 



Account 
Number 

Q-701 

Q-702 

Q-703 

Q-704 

Q-705 
Q-706 
Q-707 

Q-708 
Q-710 
Q-71 1 
Q-712 
Q-713 
Q-715 
Q-716 
Q-717 
Q-718 
Q-719 
Q-720 
Q-721 
Q-722 
Q-723 
Q-724 
Q-725 
Q-726 
Q-727 
Q-728 
Q-729 
Q-730 

Description 

MORRIS COUNTY PARK COMMISSION 
PARK ThAPROVEMENTTRUST FUND 

SCHEDULE OF RESERVE FOR PARK IMPROVEMENTS 

Prior Year 
Balance Encumbrances 

Dcc.31,20iO Additions Returned 

Restoration of Historic Cooper Mill Including the Flume, Waterwheel, 
Power System and Stone Wall S 33,599.37 S 125,000.00 

Seek Design Proposal and Pennits for Stream Stabilization to 
Protect Drakes Brook 6,554.82 S 845.71 

Construction of a Heated Restroom & Shower Facility in the Tent 
Camping Area at MDR 199,026.86 100,000.00 4,341.00 

Restore the Main Stable and Hayloft and Renovate OfficelRcsidcnce 
of the Seaton Hackney Stables 50,259.2, 80,000.00 

Bamboo Brook Garden Restoration 87,131.86 57,078.00 
Dam Safety at Silas Condict Park and Cooper Mill 2,150.00 
Design and Construction of Recreation Fields at Staffing Rock Rill 

Reservation 70,273.10 15,000.00 
Improvements to Cultural Center at Lewis Morris Park 7,618.12 25,000.00 657.80 
Reconstruction of Park Roadways and Parking Areas 1,000.00 
Phase II Bridge Reconstruction at Flanders Valley Golf Course 5,570.76 
Improvement of Dams and Lake Desiltation 108,478.51 4,440.00 
Renovations to Carriage House at the Arboretum 107,113.25 1,480.00 
Playground Improvements at Various Parks 47,952.14 40,000.00 
Improvements at Mennen Sports Arena 200,599.95 125,000.00 1,071.89 
Recreation Trail Improvements 127,426.66 100,000.00 4,635.20 
Utility Systems Upgrade 63,306.80 180,000.00 14,573.50 

Roof Repairs and Renovations 112,417.00 100,000.00 26,070.00 
Park System Sign Replacement Program 63,544.78 2,674.00 

Fosterfields Renovations 35,045.00 
GolrShop Renovations 58,236.97 25,000.00 
Bunker Improvements at Flanders Valley Golf Course 78,662.50 

Water Well Improvements/Closures 50,423.33 
Lee's County Park Marina Boat Slip Renovation 5,221.48 25,000.00 
Snowmobile Renovations 1,172.41 

Pyramid Mountain Visitors Center 40,588.62 

Alternate Power Supply Installation 75,000.00 

Willowwood Stone Cottage 130,191.31 
Sunset Valley Golf Course Bunker and Tee Improvements 320.00 204,349.33 

Current Year 
Disbursements Encumbrances 

S 8,823.59 

S 845.71 

16,208.61 

6,300.00 
11,797.84 291.02 

1,550.28 

360.84 
28,777.54 

776.00 

89,942.28 711.60 
99,537.10 2,368.04 

149,438.18 
91,577.00 

26,425.43 16,800.00 
35,045.00 
55,380.76 380.08 
75,330.00 

18,641.18 4,856.14 
2,020.24 

489.79 

6,413.07 

131,991.64 

S 

Balance 

C-3 
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Dcc,31.2011 

149,775.78 

6,554.82 

287,159.25 

123,959.27 
132,121.00 

599.72 

84,912.26 
4,498.38 
1,000.00 
5,570.76 

112,918.51 
107,817.25 
87,952.14 

236,017.96 
130,156.72 
108,442.12 
146,910.00 
22,993.35 

27,476.13 

3,332.50 
26,926.01 
28,201.24 

682.62 

34,175.55 
75,000.00 

130,191.31 
72,677.69 

~ 
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MORRIS COUNTY PARK CQNnvlISSION 
PARK IMPROVElv1ENT TRUST FUND 

SCHEDULE OF RESERVE FOR PARK IMPROVEMENTS 
(Continued) 

Prior Year 
Account Balance Encumbrances 
Number Description Dec. 31, 2010 Additions Returned 

Q-732 Irrigation System at Sunset Valley Golf Course S 5,043.73 
Q-735 Irrigation System at Flanders Golf Course 786,569.36 S 100,000.00 S 37,158.27 

Q-736 Berkshire Valley Golf Course 37,016.00 50,000.00 

Q-737 Golf Maintenance Facility Improvements 65,453.81 80,000.00 

Q-738 Park Maintenance Facility Improvements 117,408.54 100,000.00 

Q-739 Lewis Morris Maintenance Facility 4,830.03 

Q-740 Lewis Morris Park - Sunrise Lake 107,548.80 150,000.00 

Q-74 1 Fosterficlds Renovations 114,050.38 100,000.00 83,576.33 
Q-742 Great Swamp OES 65,523.38 26,760.93 

Q-743 Frelinghuysen Arboretum Site and Garden Improvements 126,001.53 50,000.00 22,770.20 

Q-744 Garden Restorations 110,277.65 
Q-745 Picnic Shelters 262,748.35 170,000.00 442.44 

Q-746 Pinch Brook Golf Course Improvements 27,371.23 85,000.00 8,298.61 

Q-747 Berkshire Valley Golf Course Improvements 41,330.83 65,000.00 1,979.55 

Q-748 Flanders Valley Golf Course Improvements 59,144.99 125,000.00 5,919.55 

Q-749 Sunset Valley Golf Course Improvements 340,966.09 85,000.00 

Q-750 Campground Improvements. MDR 25,638.90 25,000.00 

Q-751 Kay Center Improvements 81,746.72 
Q-752 Natural Resources Improvements 41,466.15 90,000.00 81,880.00 

Q-753 Improvements to Craigmeur 83,845.79 
Q-754 Mount Hope Miners Church 17,389.31 25,000.00 

Q-755 Historic Speedwell Improvement 124,079.39 75,000.00 1,643.50 

Q-756 Safety and Security Improvements 101,730.48 150,000.00 3,160.44 

Q-757 Central Park Improvements 10,864.04 85,000.00 

Q-758 ADA Improvements 25,000.00 

Q-759 Park System Facility and Grounds Improvements ·300,000.00 

S 4,491,885.35 S 2,875,000.00 S 630,851.25 

Ref. C 
Cash Disbursements 
Less: Refunds 

Current Year 
Disbursements Encumbrances 

S 48,242.75 S 2,782.77 

13,682.69 30,364.03 
12,633.70 7,145.20 

147.20 

24,009.37 
37,501.76 62,087.40 

36,567.21 53.82 

40,717.25 
11,343.29 

27,333.00 4,434.73 

17,062.88 8,298.61 

52,088.93 1,979.55 
53,003.42 39.55 
28,366.51 

3,678.12 
3,571.84 
4,483.11 731.70 

42,900.98 

12,114.70 3,065.00 

3,188.48 
40,676.97 2,470.00 

17,554.99 

150,481.35 

S 1,406,185.23 S 281,696.59 

S 1,509,056.07 
102,870.84 

S 1,406,185.23 

S 

$ 

C-3 
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Balance 
Dec.31,2011 

5,043.73 

872,702.11 

87,016.00 

101,407.09 
197,629.64 

4,682.83 

233,539.43 

198,037.55 
55,663.28 

158,054.48 
98,934.36 

401,423.06 
95,308.35 

54,241.90 
137,021.57 
397,599.58 

46,960.78 
78,174.88 

208,131.34 

40,944.81 
27,209.61 

197,534.41 
211,743.95 

78,309.05 

25,000.00 
149,518.65 

6,309,854.78 

C 
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MORRIS COUNTY PARK COMMISSION 

PARK TRUST FUND 
SCHEDULE OF RESERVE FOR PARK TRUST 

Increased By Decreased By 
Balance Cash Encumbrances Cash Encumbrances Balance 

Park Trust Fund: Dec . .iI, 2010 Recei~ Returned Disbursed Payable Dec. 31, 2011 

Jonathan Woods $ 23,808.53 $ 23,808.53 
Bamboo Brook Restoration Project 3,577.47 $ 1,100.00 $ 517.50 4,159.97 
Henry Tubbs 66,621.07 2,198.37 64,422.70 
Frelinghuysen Arboretum 219,102.59 2,197.00 6,745.43 $ 2,798.99 211,755.17 
Hammond Wildflower Trail 14,519.05 20.42 27.00 14,512.47 
Scherer Garden Trust 29,529.50 42.09 29,487.41 
Cottage Gift Shop 14,330.20 41.27 14,371.47 
Craigmeur Recreation Area 19,135.75 11,426.89 637.50 7,07\.36 
Joseph Haggarty Memorial Fund 261.57 244.46 17.11 
Pyramid Mountain 8,047.69 13,910.00 5,863.05 16,094.64 
Friends of the Frelinghuysen Arboretum 57,455.52 1,360.00 3,276.52 1,180.00 54,359.00 
Friends ofFosterfield 136.00 136.00 
Hyde Watson Foundation 4.18 4.18 
Egers Memorial Garden 2,352.98 27.00 2,325.98 
Ruth Gilbert Memorial Fund 11,905.26 24.33 11,929.59 
Clark Crescent Garden 2,205.08 2,205.08 
Trail Recreation 433.67 300.00 733.67 
Community Foundation of New Jersey 5,000.00 5,000.00 
Environmental Education Trust 2,950.00 $ 2,425.00 2,425.00 2,950.00 
Columbia Gas Transmission 3,000.00 1,000.00 4,000.00 
Butterfly Garden Fund 500.00 500.00 
Henderson Scholarship 6,231.15 14.58 6,245.73 
Memorial Donations 18,573.84 2,350.00 4,073.57 16,850.27 
Braille Trail Fund 900.00 900.00 
Restoration of The Willowwood Conservatory 11,670.00 11,670.00 
Willowwood 25,715.51 2,269.75 23,445.76 
Mount Hope Miner's Church 45.81 45.81 
Natural Resource Restoration 24,888.05 1,052.74 23,835.31 
Utility Improvement Incentive 6,693.27 7,470.00 827.00 13,336.27 
Recreational Programming 3.436.11 9,800.75 3,124.73 10,112.13 
Investment Interest 1,509.62 1,509.62 

$ 583,029.85 $ 41,097.97 $ 2,425.00 $ 45,654.90 $ 4,616.49 $ 576,281.43 

Ref. C C 
n , 
"'" 



MORRIS COUNTY PARK COMMISSION 

RESTRICTED TRUST FUND 

SCHEDULE OF RESERVE FOR RESTRICTED TRUST FUNDS 

Park Police 

Ref. Total Trust Fund 

Balance December 31, 2010 C $ 245,585.92 $ 8,668.39 

Increased by: 

Donations 4,976.87 4,976.87 

Interest 774.17 30.92 

5,751.04 5,007.79 

Decreased by: 

Maintenance and Improvements 15,202.29 

Balance December 31,2011 C $ 236,134.67 $ 13,676.18 

C-5 

Caroline 

Foster Trust 

$ 236,917.53 

743.25 

743.25 

15,202.29 

$ 222,458.49 



MORRIS COUNTY PARK COMMISSION 

PART II 

SINGLE AUDIT 

YEAR ENDED DECEMBER 31, 2011 



Name of Federal 

Agency or Department Name of Program 

Passed Through NJ Department Click It or Ticket Grant 
of Law and Public Safety 

Total Federal Awards 

MORRIS COUNTY PARK COMMISSION 

SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS 

YEAR ENDED DECEMBER3!, 2011 

Grant 
State Account Award Grant Period 

Number CFDANo. Amount From To 

100-066- I 160-

142-YHTS-6010 20.604 $ 4,000.00 1/112011 12/3112011 

Current Year 
Receipts Expenditures 

$ 4,000.00 $ 4,000.00 

$ 4,000.00 $ 4,000.00 

SEE ACCOMPANYING NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS 

Total 
Cumulative 

Expenditures 

$ 4,000.00 

$ 4,000.00 

~ 



Name of State 
Agency or Department 

Department of Law and Public Safety 

Name of Pro gram 

20 II Body Anoor Grant 

Total Department of Law and Public Safety 

New Jersey Historic Trust Preservation Program - 2008 

Total New Jersey HistOilC Trust 

Department of Health and Senior Services 
Healthy Community Grant 

Total Department of Health and Senior Services 

MORRIS COUNTY PARK COMMISSION 
SCHEDULE OF EXPENDITURES OF STATE AWARDS 

YEAR ENDED DECEMBER 31 2011 

Program 
Account No. 

Grant 
Award 

Amount 
Grant Period 

From To 

7 I 8-066-1020-
001-6120 $ 3,056.22 11112011 12/3112012 

3,056.22 

8049-001-
FOOO-6110 --.2Q,000.00 11112008 12/3112010 

50,000.00 

1O-371-CHS-
L-O ___ 2,500.00 11112010 12/3112011 

___ 2,500.00 

Department of State 20 I 0 General Operating Support Grant 2540-105-
S003-611O 77,208.00 11112010 1213112011 

2011 General Operating Support Grant 2540-105-
S003-6110 64,266.00 11112011 12/3112012 

Total Department of State ~474.00 

Total State Awards 

Current Year 
Receipts Expenditures 

....L.....1.056.22 

__ 3_,056.22 

10,000.00 

__ 10_,000.00 

$ 1,500.00 

1,500.00 

11,581.20 50,768.29 

54,626.10 23,085.09 

66,207.30 73,853.38 

$ 79,263.52 $ 75,353.38 

SEE ACCOMPANYING NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS 

2 

Total 
Cumulative 

Expenditures 

$ 50,000.00 

50,000.00 

2,500.00 

2,500.00 

77,208.00 

23,085.09 

100,293.09 

$ 152,793.09 

N 



Note I: 

Note 2: 

Note 3: 

Note 4: 

MORRIS COUNTY PARK COMMISSION 
NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AND STATE AWARDS 

YEAR ENDED DECEMBER 31. 2011 

GENERAL 

3 

The accompanying Schedules of Expenditures of Federal and State Awards present the activity 
of all federal and state awards of the Morris County Park Commission. The Morris County 
Park Commission is defined in Note I to the Commission's financial statements. All federal 
and state fmancial awards received directly from federal and state agencies, as well as federal 
and state financial awards passed through other government agencies are included in the 
Schedules of Expenditures of Federal and State Awards. 

BASIS OF PRESENTATION 

The accompanying Schedules of Expenditures of Federal and State Awards are presented using 
the cash basis of accounting. The information in these schedules is presented in accordance 
with the requirements of Federal OMB Circular A-133, Audits of States, Local Governments 
and Nonprofit Organizations. 

RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS 

Amounts reported in the accompanying schedules agree with the amounts reported in the 
related federal and state financial reports. 

GREEN ACRES LOANS PAYABLE 

At December 31, 20ll, the County had $646,332.18 of Green Acres Loans Payable outstanding 
which are recorded in the Park Capital Fund. The projects which relate to the loans are 
completed and there were no current year receipts or expenditures on any of the loans. 
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April 26, 2012 

Independent Auditors' Report on Internal Control Over 
Financial RepOIting and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with Government Auditing Standards 

The Honorable Members 
of the Park Commission 
Morris County Park Commission 
Morristown, New Jersey 

We have audited the financial statements of the Morris County Park Commission (the "Commission"), a 
component unit of the County of Morris, as of, and for the years ended, December 3 I, 20 II and 2010 and 
have issued our report thereon dated April 26, 2012, which indicated that the financial statements have been 
prepared on an other comprehensive basis of accounting. The scope of our audit did not include the general 
fixed assets account group. We conducted our audits in accordance with auditing standards generally 
accepted in the United States of America, audit requirements prescribed by the Division of Local 
Government Services, Department of Community Affairs, State of New Jersey, and the standards applicable 
to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Commission's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing our opinion on the effectiveness of the 
Commission's internal control over financial reporting. Accordingly, we do not express an opinion on the 
effectiveness of the Commission's internal control over financial repOIting. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the Commission's 
financial statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of the internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identity all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not 
identity any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 

WWW.niSIVOCCla.com 

Independel~t Member of BKR International 

4 



The Honorable Members 
of the Park Commission 

Morris County Park Commission 
Page 2 
April 26, 2012 

Compliance and Other Matters 

5 

As part of obtaining reasonable assurance about whether the Commission's financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be rep0l1ed 
under Government Auditing Standards. 

This report is intended solely for the information and use of management, the members of the Morris County 
Park Commission, others within the Commission and to meet the requirements for filing with the Division of 
Local Government Services, and federal and state awarding agencies and pass-through entities, and is not 
intended to be and should not be used by anyone other than these specified parties. 

Mount Arlington, New Jersey 
April 26, 2012 

tJ~ '--P 
NISIVOCCIA LLP 

David H. Evans 
Certified Public Accountant 
Registered Municipal Accountant No. 98 



MORRIS COUNTY PARK COMMISSION 
SCHEDULE OF FINDINGS AND RESPONSES 

YEAR ENDED DECEMBER 31, 2011 

Summary of Auditors' Results: 

6 

A qualified report was issued on the Commission's financial statements for 2011 prepared on an other 
comprehensive basis of accounting. The scope of our audit did not include an audit of the general 
fixed assets account group, since there was not sufficient evidential matter to support the historical 
value of the fixed assets. 

The audit did not disclose any material weaknesses or significant deficiencies in the internal controls 
of the Commission. 

The audit did not disclose any noncompliance that is material to the financial statements of the 
Commission. 

The Commission was not subject to the single audit provisions of Federal OMB Circular A-133 and 
New Jersey's OMB Circular NJOMB 04-04, Single Audit Policy for Recipients of Federal Grants, 
and State Aid for the year ended December 31, 2011 as federal and state grant expenditures were less 
than the single audit threshold of $500,000 identified in the circulars. 

Findings Relating to the Financial Statements which are required to be Rep0l1ed in Accordance with 
Generally Accepted Government Auditing Standards: 

The audit did not disclose any findings required to be reported under Generally Accepted Government 
Auditing Standards. 

Findings and Ouestioned Costs for Federal Awards: 

Notapplicable since federal expenditures were below the threshold defined in the Circular. 

Findings and Ouestioned Costs for State Awards: 

Not applicable since state expenditures were below the threshold defined in the Circular. 



MORRIS COUNTY PARK COMMISSION 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED DECEMBER 31. 20 II 

The Commission had no findings or questioned costs in the year ended December 31,2010. 

7 



MORRIS COUNTY PARK COMMISSION 

PART III 

COMMENTS AND RECOMMENDATIONS 

YEAR ENDED DECEMBER 31, 2011 



MORRIS COUNTY PARK COMMISSION 
COMMENTS AND RECOMMENDATIONS 

Contracts and Agreements Required to be Advertised for NJ.S.A. 40A: 11-4 

N.J.S.A. 40A: 11-3 states: 

a. "When the cost or price of any contract awarded by the contracting agent in the aggregate does not 
exceed in a contract year the total sum of $17,500, the contract may be awarded by a purchasing agent when 
so authorized by ordinance or resolution, as appropriate to the contracting unit, of the governing body of the 
contracting unit without public advertising for bids, except that the governing body of any contracting unit 
may adopt an ordinance or resolution to set a lower threshold for the receipt of public bids 01' the solicitation 
of competitive quotations. If the purchasing agent is qualified pursuant to Subsection b. of Section 9 of P.L. 
1971, C.198 (NJ.S.A. 40A:II-9), the governing body of the contracting unit may establish that the bid 
threshold may be up to $25,000. Such authorization may be granted for each contract or by a general 
delegation of the power to negotiate and award such contracts pursuant to this section. 

b. Any contract made pursuant to this section may be awarded for a period of 24 consecutive months, except 
that contracts for professional services pursuant to subparagraph (i) of paragraph (a) of subsection (I) of 
section 5 of P.L. 1971, C.198 (N.J.S.A. 40A:II-5) may be awarded for a period not exceeding 12 
consecutive months. The Division of Local Government Services shall adopt and promulgate rules and 
regulations concerning the methods of accounting for all contracts that do not coincide with the contracting 
unit's fiscal year. 

c. The Governor, in consultation with the Department of the Treasury, shall, no later than March 1 of every 
fifth year beginning in the fifth year after the year in which P.L.1999, C.440 takes effect, adjust the threshold 
amount and the higher threshold amount which the governing body is permitted to establish, as set forth in 
subsection a. of this section, or the threshold amount resulting from any adjustment under this subsection, in 
direct proportion to the rise or fall of the index rate as that term is defined in section 2 of P.L. 1971, C.198 
(N.J.S.A. 40AII-2), and shall round the adjustment to the nearest $1,000. The Governor shall, no later than 
June I of every fifth year, notify each governing body of the adjustment. The adjustment shall become 
effective on July I of the year in which it is made." 

NJ.S.A. 40A: 11-4 states: "Every contract awarded by the contracting agent for the provIsIOn 01' 

performance of any goods 01' services, the cost of which in the aggregate exceeds the bid threshold, shall be 
awarded only by resolution of the governing body of the contracting unit to the lowest responsible bidder 
after public advertising for bids and bidding therefore, except as is provided otherwise in this act Or 
specifically by any other law. The governing body of a contracting unit may, by resolution approved by a 
majority of the governing body and subject to subsections b. and c. of this section, disqualify a bidder who 
would otherwise be determined to be the lowest responsible bidder, if the governing body finds that it has 
had prior negative experience with the bidder." 

Effective January I, 20 II and thereafter the bid threshold in accordance with NJ.S.A. 40A: 11-3 is $17,500, 
and with a qualified purchasing agent the threshold may be up to $36,000. 

The governing body of the Commission has the responsibility of determining whether the expenditures in 
any category will exceed the bid threshold within the fiscal year. Where question arises as to whether any 
contract or agreement might result in violation of the statute, the Commission Attorney's opinion should be 
sought before a commitment is rnade. 



MORRIS COUNTY PARK COMMISSION 
COMMENTS AND RECOMMENDATIONS 

(Continued) 

Contracts and Agreements Required to be Advertised for N.J.S.A. 40A:II-4 (Cont'd) 

2 

The minutes indicated that bids were requested by public advertising per N.J.S.A. 40A: 11-4. The minutes 
also indicated that resolutions were adopted and advertised authorizing the awarding of contracts or 
agreements for "Professional Services" and "Extraordinary Unspecifiable Services" per N.J.S.A. 40A: 11-5. 

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the 
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an 
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine 
whether any clear-cut violations existed. None were noted. 

Technical Accounting Directives 

The Division of Local Govermnent Services has established three (3) technical accounting directives which 
are prescribed by the revision of 1987 draft "Requirements of Audit and Accounting". They are as follows: 

I. Maintenance of an encumbrance accounting system. 

2. Fixed asset accounting and reporting system. 

3. General ledger accounting and record system. 

The Commission maintains encumbrance, fixed assets and general ledger accounting systems. 



It is recommended that: 

None 

MORRIS COUNTY PARK COMMISSION 
SUMMARY OF RECOMMENDATIONS 

3 


